


  

 

POWER OF ATTORNEY 
 

 

Shareholder’s name: ....................................................................................................................   

ID/Citizen ID card number (for Vietnamese individuals): .............................................................  

Enterprise registration number/License number ((for Vietnamese individuals): ...........................  

Securities trading code number (for foreign individuals and institutions): ....................................  

Issued on:  ......................................................  By: .........................................................................  

Registered residential address/Head office address:  .....................................................................  

  ........................................................................................................................................................  

(For institutional shareholders, please fill in the following information): 

Legal representative/Authorized representative: 

Full name: ......................................................................................................................................  

ID/Citizen ID/Passport No.: ...........................................................................................................  

Issued on:  .....................................................  By: ......................................................................... ) 
 

Shares ownership: .......................... shares 

(“Authorizing Person”) 

 

Hereby authorizes: 
 

Mr./Ms:  .........................................................................................................................................  

ID/Citizen ID /Passport No.1: .........................................................................................................  

Issued on:  ......................................................  By: .........................................................................  

Registered residential address: .......................................................................................................  

(“Authorized Person”) 

 

to attend and vote on behalf of the Authorizing Person, to the extent of the Authorizing Person’s 

share in respect of all matters at 2026 Annual General Meeting of Shareholders of Vinacafé Bien 

Hoa JSC held on 15 April 2026. 

The Authorized Person is responsible for implementation of the authorization mentiond above. 

 

Term of authorization: This Power of Attorney take effect from the signing date and shall expire 

upon completion of the authorization./. 
 

.........................., day ........ month ....... year …….. 

AUTHORIZING PERSON2 
          ((Signature, full name and seal – for 

institutional shareholders)) 

 

 

 

 
…………………… 

AUTHORIZED PERSON 
(Signature, full name) 

 

 

 

 

 

…………………… 

 
1 The Authorized Person is required to present the Invitation letter, the original ID Card/Citizen ID/Passport and a 

copy of Authorizing Person ‘s ID Card/Citizen ID/Passport upon registration for attendance. 
2 In the shareholder is an institution, Authorizing Person must be its legal representative/authorized representative. 
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 AGENDA  
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

VINACAFÉ BIEN HOA JOINT - STOCK COMPANY 
 

 

Time: 08:00 AM, Wednesday, 15 April 2026. 

Venue: Office of Company - Land Lot No. C.I.III-3+5+7, Long Thanh Industrial Park, An Phuoc 

Commune, Dong Nai Province, Vietnam 

 

  

No. AGENDA 
PROPOSED 

TIMING 

1. Shareholder registration and guest welcome 08h00’- 08h45’ 

2. 
Start the meeting: Announcement of the agenda and introduction of 

delegates 
08h45’- 08h50’ 

3. 

- Announcement of the result of shareholder.  

- Approval of the list of the Presidium, Secretary and Vote Counting 

Committee. 

- Approval of the working principles of the General Meeting. 

 

08h50’- 09h00’ 

4. Approval of the Meeting Agenda. 09h00’- 09h05’ 

5. Report of the Board of Directors. 
 

09h05’- 09h20’ 

6. Report of the CEO. 09h20’- 09h40’ 

7. Report of the Independent Board Member in the Audit Committee. 09h40’- 09h50’ 

8. 

Proposals from the Board of Directors on: 

- The 2026 business plan; 

- The 2025 profit distribution plan; 

- Selection of the auditing firm for 2026; 

- The remuneration plan for the Board of Directors in 2026; 

- Approval of the Company’s investment transactions; 

- Other matters under the authority of the General Meeting of 

Shareholders 

 

 

 

 

09h50’- 10h10’ 

9. 
- Instructions on voting procedures; 

- Voting on the Resolutions of the General Meeting. 
10h10’- 10h20’ 

10. Tea break. 10h20’- 10h35’ 

11. Discussion and opinion sharing. 10h35’- 10h50’ 

12. Vote counting and announcement of election results  10h50’- 11h00’ 

13. Passing The meeting minutes & close the meeting.  11h00’- 11h10’ 
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WORKING PRINCIPLES 

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

VINACAFÉ BIEN HOA JOINT STOCK COMPANY 

(15 April 2026) 

1. The 2026 Annual General Meeting of Shareholders of Vinacafé Bien Hoa Joint-Stock 

Company shall be conducted in compliance with legal regulations and in accordance with 

the approved agenda and content. 

2. Shareholders or authorized representatives attending the Meeting shall be given three (03) 

voting ballots, including: 

2.1 Hand-raising voting ballot: Used for voting by raising the ballot, not collected into 

the ballot box. 

2.2 Voting Ballot No. 1: Used to vote on pre-printed matters. 

2.3 Voting Ballot No. 2: Used for voting on any newly arising matters that require a 

secret ballot during the meeting. 

3. Shareholders must check the number of voting ballots received and the information printed 

on them (especially the total number of voting rights). If there is any discrepancy, they 

must immediately notify the Organizing Board for correction. 

4. The Presidium has the right to chair and regulate the meeting in accordance with the law, 

and attending shareholders are obliged to comply with legal regulations and the Presidium’s 

decisions. 

5. If a shareholder leaves before the meeting concludes, they shall be deemed to have 

voluntarily waived their rights and obligations at the meeting from that point onward. 

6. Late-arriving shareholders shall be allowed to vote on matters arising after they have 

completed the registration procedures for attendance. 

7. Shareholders have the right to express their opinions during the meeting or write their 

opinions on paper and submit them to the Secretary. The Secretary will compile and 

forward them to the Presidium. Shareholders are requested not to speak on matters 

unrelated to the approved agenda of the meeting. 
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VOTING REGULATIONS 

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS  

VINACAFÉ BIEN HOA JOINT- STOCK COMPANY 

 

- Pursuant to the 2020 Enterprises Law; 

- Pursuant to the Charter of Vinacafé Bien Hoa Joint - Stock Company (“Company”) dated 

April 14, 2021. 

Vinacafé Bien Hoa Joint-Stock Company hereby announces the Voting Regulations at the 2026 

Annual General Meeting of Shareholders as follows: 

1. Voting Ballots: 

The Organizing Board shall issue two (02) types of voting ballots, including: 

1.1. Hand-raising voting ballot: Used to vote on certain ordinary matters as requested by 

the Presidium during the meeting and will not be collected into the ballot box. 

1.2. Selection voting ballot (select: Agree; Disagree; No opinion): Used to vote on key 

matters presented for shareholder approval as per the reports and proposals of the 

Presidium and will be collected into the ballot box.  

2. Voting Methods:  

2.1. Hand-raising Voting Ballot: Majority Vote Method. 

 For certain ordinary matters such as electing the Presidium, Secretary, Voting and 

Election Committee; approving the Meeting Agenda and Resolutions, shareholders or 

authorized representatives shall raise their hand-raising voting ballots when the 

Presidium sequentially calls for votes on the following options: Approve; Disapprove; 

No opinion. 

2.2. Selection Voting Ballot (select: Agree; Disagree; No opinion): Based on Share 

Ownership Ratio. 

2.2.1 Shareholders or authorized representatives must mark (V) or (X) in one of the 

three boxes: Agree; Disagree; No opinion.  

2.2.2 If a shareholder does not mark any box or does not submit the selection voting 

ballot into the ballot box, it will be considered as "No opinion”. 

2.3. In case of mistakes in Voting, Shareholders may contact the Organizing Board for a 

new voting ballot and must return the incorrect ballot. 

3. Valid and Invalid Voting Ballots:   

3.1. Valid Voting Ballots: 

­ Officially issued by the Organizing Board, bearing the Company’s seal, without 

erasures or alterations; 
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­ Must be marked (V) or (X) in one of the three options: Agree; Disagree; No 

opinion. 

3.2. Invalid Voting Ballots: 

­ Not issued by the Organizing Board or altered/tampered with.  

­ Marking more than one option in the selection voting ballot. 

4. Collection, Vote Counting, and Report Procedures: 

4.1. After voting, shareholders or authorized representatives must place their voting ballots 

into the sealed ballot box. Ballot collection ends when all attending shareholders have 

submitted their votes or at the deadline announced by the Vote Counting Commitee. 

4.2. Vote counting begins immediately after ballot collection. 

4.3. Vote counting results will be recorded in a report signed by all members of the Voting 

Counting Committee and announced before the meeting closes. 

5. Approval of Meeting Resolutions: 

5.1. For decisions regarding the types of shares and the total number of shares of each type; 

changes in business lines and sectors; changes in the Company's organizational and 

management structure; investment projects or asset sales valued at 35% or more of the 

Company’s total assets as recorded in the latest audited consolidated financial 

statements: approval requires at least 65% of the total voting rights of shareholders 

attending in person or through authorized representatives and voting at the meeting. 

5.2. Other matters: more than 50% of the total votes of attending shareholders or 

authorized representatives. 

6. Complaints on Voting and Vote Counting: 

­ Any complaints or concerns about voting and vote counting shall be resolved by the 

Meeting Chairperson or the Head of the Vote Counting Committee if raised before the 

Minutes of meeting is announced./. 

  



  

 
REPORT OF THE BOARD OF DIRECTORS  

AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

 
Dear Shareholders,  

On behalf of the Board of Directors, I would like to present to the 2026 Annual General Meeting 

of Shareholders the report on the Company's performance in 2025 as follows: 

 

I. REPORT ON BUSINESS OPERATIONS IN 2025 

1. Assessment of the Company's Operations in 2025 

- In 2025, the operations of Vinacafé Bien Hoa Joint Stock Company (“the Company”, “VCF”) 

took place amid significant volatility in the coffee market, particularly with coffee prices 

reaching high levels at various times during the year. By exercising prudent market 

assessment and implementing appropriate management measures to control costs, optimize 

production, and enhance operational efficiency to sustain business performance, the Company 

achieved very positive results in 2025, exceeding both revenue and profit targets. Specifically, 

net revenue reached VND 2,761 billion, representing 108% growth compared to 2024 and 

achieving 102% of the low-end annual plan; profit after tax reached VND 518 billion, 

equivalent to 116% of 2024 and exceeding the low-end annual plan by 10%.  

- In addition, during the past year, the Company concentrated and mobilized all resources to 

implement the relocation of its factory, machinery and equipment, and entire workforce to 

Long Thanh Industrial Park. By September 2025, the relocation was substantially completed 

in compliance with the timeline required by local authorities. Following the commencement of 

operations at the new location, production activities have initially stabilized, with production 

lines operating in a synchronized manner, thereby supporting the continuity of business 

operations. 

2. Activities of the Board of Directors: 

- Based on the objectives approved by the 2025 Annual General Meeting of Shareholders, the 

Board of Directors effectively fulfilled its supervisory role over the Executive Board; directed 

corporate governance activities and provided prudent, rigorous and decisive orientation for 

production, business and investment strategies, ensuring compliance with applicable laws, as 

well as internal regulations of Masan Group and the Company. Members of the Board of 

Directors demonstrated a high sense of responsibility, fully performing their assigned roles 

and duties, thereby supporting the Board in effectively carrying out its function of guiding the 

Company’s development. 

- The Board of Directors established business orientations and strategies aligned with market 

developments, while making timely and flexible adjustments in response to actual 

fluctuations, thereby contributing to the effective resolution of arising issues, improving 

overall operational efficiency, and further strengthening the position of Vinacafé Bien Hoa 

Joint Stock Company in the industry. 
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- The Board of Directors also directly instructed the Executive Board to implement the 

relocation of the factory to Long Thanh Industrial Park, ensuring progress, safety and 

efficiency. 

 

3. The Board of Directors' evaluation of the Company's Executive Board's performance. 

- In the process of managing production and business operations, the Executive Board has 

always been cautious and complied with legal regulations, the Company’s Charter, and the 

general policies of the Group. 

- The Board of Directors evaluates that the Executive Board has effectively fulfilled its 

responsibilities and roles through timely, flexible, and appropriate business management 

solutions in line with the Board's policies and directions. All directives issued by the Board of 

Directors have been fully, promptly, and effectively implemented by the Executive Board, 

with detailed reports on the results presented at regular Board meetings, demonstrating a high 

level of responsibility.  

 

4. Summary of the meetings and decisions of Board of Directors  

- In 2025, the Board of Directors of Vinacafé Bien Hoa held regular quarterly meetings and 

solicited written opinions from its members. All meetings were conducted in accordance with 

proper procedures, with full participation, active contributions, and approval by all members 

of the Board of Directors. 

- The Board of Directors issued Resolutions and Decisions to approve the following matters: 

▪ Finalizing the list of shareholders (record date) for attendance at the 2025 Annual General 

Meeting of Shareholders. 

▪ Finalizing the list of shareholders (record date) for collecting shareholders’ written 

opinions on the amendment and supplementation of the Company’s business lines. 

▪ Approving matters to be submitted to the 2025 Annual General Meeting of Shareholders 

for approval. 

▪ Electing the Chairman of the Board of Directors and appointing the Chairman and 

members of the Audit Committee for the 2025–2030 term. 

▪ Approving the detailed plan for relocating the Bien Hoa Factory to the factory at Long 

Thanh Industrial Park. 

▪ Approving the collection of shareholders’ written opinions on the change of the 

Company’s head office, amendment of the Company’s Charter, and other matters falling 

within the authority of the General Meeting of Shareholders. 

▪ Approving the 2025 internal audit plan. 

▪ Approving the Company’s organizational chart. 

▪ Finalizing the list of shareholders (record date) for the payment of 2024 dividends. 

▪ Approving the collection of shareholders’ written opinions on the dismissal of a member 

of the Board of Directors and the adjustment of the number of members of the Board of 

Directors for the remaining period of the 2025–2030 term. 



  

 

5. Report on the Company’s failure to meet the conditions of a public company 

- On 30 July 2025, the Company completed the procedures to notify that it no longer satisfies 

the conditions of a public company (*), specifically: it does not ensure that at least 10% of the 

voting shares are held by a minimum of 100 investors who are not major shareholders. This 

notification was submitted to the State Securities Commission of Vietnam and the Ho Chi 

Minh City Stock Exchange, and was disclosed in accordance with applicable regulations.  

- The failure to meet the conditions of a public company as well as the listing requirements of 

VCF has persisted for several years. However, to date, the Company has no feasible solution 

to ensure a compliant shareholder structure, as it remains dependent on a major shareholder 

holding 98.79% of the shares. Accordingly; by 25 July 2026, the Company will submit a 

dossier to the State Securities Commission of Vietnam to deregister its public company status 

in accordance with regulations.  

- The Company commits to fully fulfilling its information disclosure obligations and ensuring 

the lawful rights and interests of shareholders throughout this process. At the same time, the 

Company will continue to maintain stable and transparent production and business operations 

in the coming period. 

(*) Pursuant to Point a, Clause 1, Article 32 of the Law on Securities No. 54/2019/QH14, as amended 

and supplemented at Point a, Clause 11, Article 1 of Law No. 56/2024/QH15. 

II. 2026 OPERATIONAL PLAN 

  Low target High target 

Net revenue Billion dong 2,900 3,100 

Net After-tax profit Billion dong 490 520 

 

Strategic directions: 

• Focus on breakthrough innovation in developing new and distinctive products that 

meet the "unmet needs" of Vietnamese consumers. 

• Go Global – A strategy to expand globally, bringing the brand and high-quality 

products of Vinacafé Bien Hoa Joint Stock Company to large, potential markets in 

Asia and worldwide. 

• Strive to apply green production solutions throughout the system, maintaining a 

sustainable development strategy and social responsibility, with business 

achievements aligned with environmental and community protection. 

D

Dong Nai, March 25, 2026 

ON BEHALF OF THE BOARD 

CHAIRMAN 

 

(Signed and sealed) 

 

PHAM HONG SON 

 

  



  

 REPORT 
           ON THE ACTIVITIES OF THE INDEPENDENT BOARD MEMBER OF THE 

BOARD OF DIRECTORS IN THE AUDIT COMMITTEE IN 2025 

  

Dear Shareholder,  

 

Pursuant to: 

- Enterprises Law No. 59/2020/QH14, passed by the National Assembly on June 17, 2020; 

- Law on Securities No. 54/2019/QH14, passed by the National Assembly on November 26, 

2019; 

- The role, authority, and responsibilities of the Audit Committee are specified in the Charter of 

Vinacafé Bien Hoa Joint Stock Company (“Company”); 

- The Resolution of the 2025 Annual General Meeting of Shareholders of the Company; 

- Operational Regulations of the Company’s Audit Committee; and 

- The 2025 financial statements, audited by KPMG Limited Liability Company 

 

On behalf of the Company's Audit Committee, I would like to present to the 2026 Annual 

General Meeting of Shareholders the report on the Committee’s activities in 2025 as follows: 

1. The organizational Structure: 

Audit Committee has two (2)  members, as follows: 

No. 
 

Full Name 
 

Position 
 

01 Ms Ho Thuy Hanh Chairwoman of the Audit Committee 

02 Mr Huynh Cong Hoan Member of the Audit Committee 

 

2. Remuneration, Operating Expenses, and Other Benefits of the Audit Committee and each 

Members: 

In 2025, the members of the Audit Committee operated without remuneration, expenses, or any 

other related benefits. 

 

3. Summary of Audit Committee Meetings and Conclusions and Recommendations: 

Meetings of the Audit Committee: 

No. Member of the 

Audit Committee 

Number 

of 

meetings 

attended 

Rate of 

attendance 

and voting 

Conclusions, Recommendations 

1 
Ms Ho Thuy 

Hanh 
2/2 100% 

Approved the Audit Committee’s 

operational plan for 2025.  

 

VINACAFÉ BIEN HOA JOINT-STOCK COMPANY 

Address: Land Lot No. C.I.III-3+5+7, Long Thanh Industrial Park, 

An Phuoc Commune, Dong Nai Province, Vietnam 

Telephone No.: 0251.836 554  

Website: https://vinacafebienhoa.com 

 



  

2 Mr Huynh Cong 

Hoan 

2/2 100% Approved the draft 2025 internal audit 

plan and the 2025 internal control 

assessment report prepared by the 

Internal Audit Department for 

submission to the Board of Directors. 

 

4. Results on Financial Statements, Business Operations, and Financial Status of the 

Company: 

- Over the past year, accounting practices, including record-keeping, document storage, and 

bookkeeping, were conducted in compliance with Vietnamese Accounting Standards (VAS), 

enterprise accounting regulations, and relevant legal provisions, accurately reflecting the 

Company's stable and transparent financial position. 

- The Company prepared its financial statements in accordance with legal regulations. The 

semi-annual and annual financial statements were audited by KPMG in compliance with 

applicable regulations. 

- The key financial indicators achieved in 2025 are as follows: 

Indicator 

2025 2024 Increase/(Decrease)  
 

% 
(VND 

billion) 

(VND 

billion) 
(VND billion) 

Net Revenue  2,761   2,556   205  8% 

Cost of Goods Sold 

(COGS) 
 2,171   2,055   116  6% 

Gross Profit  591   502   89 18% 

Selling Expenses  4   11   (7)  -64% 

General & 

Administrative Expenses 
 22   22   -    0% 

Net Financial Income  79   92   (13)  -14% 

Net Profit After 

Corporate Income Tax 
518 446 72 16% 

 

EPS 

2025 2024 Increase 
% 

(dong/share) (dong/share) (dong/share) 

19.482 16.797 2.685 16% 

 

 

Indicator 

Actual 2025 Plan 2025 (*) Compared to 

the Plan 

 

% 

(VND billion) (VND billion) (VND billion) 

Net Revenue 2.761 2.700  61  2% 

Net Profit After 

Corporate Income 

Tax 

518 470  48 10% 

(*) 2025 Business Plan – Lower Targe 

 

5. Report on Related-Party Transactions: 



  

- In 2025, the Company entered into related-party transactions involving the purchase and sale 

of goods and services with the following entities: Masan Consumer Corporation, Masan 

Industrial One Member Limited Liability Company, Masan MB One Member Limited 

Liability Company, Vinh Hao Mineral Water Joint Stock Company, Masan HG One Member 

Limited Liability Company, Phuc Long Heritage Joint Stock Company, and Masan Brewery 

HG One Member Limited Liability Company. 

- These transactions were monitored upon occurrence and approved by the competent 

authorities of the Company (the General Meeting of Shareholders and the Board of Directors), 

disclosed in accordance with the Company’s Charter and applicable laws, and fully reported in 

the financial statements for the year ended December 31, 2025, as audited by KPMG Limited. 

 

6. Assessment of the Company’s Internal Control System and Risk Management. 

- The Company maintains a reliable and effective risk management and internal control 

framework. The quality management system, including product quality and food safety, 

energy and environmental management, and occupational health and safety, operates in 

compliance with applicable standards, all of which continue to be duly certified. The 

Company did not record any material legal risks during the year.  

- In 2025, the Company’s Internal Audit Department (“IA”) conducted internal audit activities 

in accordance with the audit plan approved by the Board of Directors. For certain findings, the 

Executive Board promptly implemented action plans during the course of the audits at the 

factory; accordingly, all findings have been fully remediated. 

 

7. Oversight Results on the CEO and Other Executives 

- The Executive Board regularly held meetings to discuss business operations and, based on the 

timely guidance of the Board of Directors, made appropriate production and business 

decisions to implement the resolutions and decisions of the General Meeting of Shareholders 

and the Board of Directors. 

- During the management and operational activities, no significant violations or material errors 

were recorded by regulatory authorities or relevant agencies. 

 

8. Evaluation of the Coordination Between the Audit Committee, the Board of Directors, the 

CEO, and Shareholders 

- In 2025, the Audit Committee received strong cooperation and support from the Board of 

Directors, the CEO, and the Company's management team, enabling it to effectively carry out 

its duties. The Committee was provided with full and timely access to reports and documents 

related to corporate governance, business operations, and the financial position of the 

Company. 

 

9. Audit Committee’s Work Plan for 2026 

- Perform monitoring and oversight functions on the Board of Directors' directives, the 

Executive Board’s management activities, and assess the legitimacy, compliance, 

transparency, and prudence in corporate governance and operations. 

- Supervise the quality of services provided by the independent auditor in auditing the 

Company’s year-end financial statements for 2026. 



  

- Carry out other tasks as stipulated in the Audit Committee’s Operating Regulations. 

 

Respectfully. 

                                                                                  Dong Nai, March 25, 2026 

On behalf of the Audit Committee 

Chairwoman 

Independent Member of the Board of Directors 

                                                                           (Signed and sealed) 

      HO THUY HANH 

 



























  

 

PROPOSAL 

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

(Re: 2026 business plan) 

 

To: The General Meeting of Shareholders 

- Pursuant to the 2020 Enterprise Law; 

- Pursuant to the Charter of Vinacaé Bien Hoa JSC (“Company”) dated April 14, 2021; 

 

Respectfully submitted to the General Meeting of Shareholders for approval of the Company’s 

2026 business plan as follows: 

(Billion dong) Target 2026 

 Low High 

Net revenue 2,900 3,100 

Net After-tax profit 490 520 

 

                          

 Dong Nai, March 25, 2026 

 ON BEHALF OF THE BOARD 

 CHAIRMAN 

 (Signed and sealed) 

  

PHAM HONG SON 
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PROPOSAL 

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

(Re: the 2025 profit distribution plan) 

 

To: The General Meeting of Shareholders 

 

- Persuant to the 2020 Enterprise Law; 

- Pursuant to the Charter of Vinacafé Bien Hoa JSC (“Company”) dated April 14, 2021; 

- Pursuant to the 2025 audited financial statements of the Company, audited by KPMG 

LLC; 

 

We would like to present the General Meeting of Shareholders to approve the profit distribution 

plan for 2025 of Company as follows:  
  

Unit: dong 

Targets 
Allocation 

ratio 
Total amount 

A. 2025 Net Profit After Tax of the Company   
                  

517,819,424,945  

1. Total Accounting Profit Before Tax   
                  

647,365,554,045  

2. Corporate Income Tax Expense   129,546,129,100 

B. Profit Distribution for the Year 2025     

1. Undistributed Net Profit After Tax as of 01/01/2025   
               

1,385,467,267,680  

2. Net Profit After Tax of the Company for the Year   
                  

517,819,424,945  

3. Dividend Payment for the Year 480% 
              

(1,275,798,480,000) 

4. Provision for Bonus and Welfare Fund   
                                          

-    

C. Net Profit for the Year 2025 After Distribution   
                  

627,488,212,625  
 

We would like to present the General Meeting of Shareholders to approve the profit distribution 

plan for 2025 of Company as follows: 

(i) Allocate to the bonus and welfare fund: 0 VND. 

(ii)  Dividend distribution for 2025: 0 VND. 
   

 Dong Nai, March 25, 2026 

 ON BEHALF OF THE BOARD 

 CHAIRMAN 

 

                       (Signed and sealed) 

 

 PHAM HONG SON 
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PROPOSAL 

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

(Re: selection of the audit firm for the financial statements for the fiscal year 2026) 

 

To: The General Meeting of Shareholders 

 

- Persuant to the 2020 Enterprise Law; 

- Pursuant to the Charter of Vinacafe Bien Hoa JSC (“Company”) dated April 14, 2021; 

 

The Audit Committee would like to present General Meeting of Shareholders approve the 

authorization for the Chairman of the Board of Directors or the CEO of the Company to decide 

on the selection of the audit firm for the financial statements for the fiscal year 2026 with one of 

the following companies: 

- KPMG Vietnam LLC; 

- Deloitte Vietnam LLC; 

- PricewaterhouseCoopers Vietnam LLC; 

- Ernst & Young Vietnam LLC. 

 

                          

 Dong Nai, March 25, 2026 

 ON BEHALF OF THE AUDIT COMMITEE 

 CHAIRWOMAN 

 

(Signed and sealed) 

 

 HO THUY HANH 
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PROPOSAL 

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

(Re: Approval of the Investment Transactions) 

 

To: The General Meeting of Shareholders 

- Pursuant to the 2020 Enterprise Law; 

- Pursuant to the Charter of Vinacafe Bien Hoa JSC (“Company”) dated April 14, 2021; 

 

We would like to present the General Meeting of Shareholders to approve Investment 

Transactions of the Company, as follows:  

To optimize cash flow management and increase financial income through investment 

transactions, including the purchase and sale of bonds (including transactions in the secondary 

market for bonds issued by subsidiaries and affiliates within the Masan Group), certificates of 

deposit, and other assets, each transaction value falling within the authority of the General 

Meeting of Shareholders in accordance with the Charter and relevant laws ("Investment 

Transactions"), and authorizing the Chairman of the Board of Directors, and allowing the 

Chairman to delegate to another Company executive: 

i. To decide on the specific terms and conditions of Investment Transactions and related 

contracts, agreements, and documents, including any amendments, supplements, 

termination, or replacement of the Investment Transactions (if applicable); and 

ii. To sign and execute Investment Transactions and related contracts, agreements, and 

documents, including any amendments, supplements, termination, or replacement of the 

Investment Transactions (if applicable).  

                          

 Dong Nai, March 25, 2026 

 ON BEHALF OF THE BOARD 

 CHAIRMAN 

 

(Signed and sealed) 

 

 PHAM HONG SON 

 

 

 

 

 

 

 

 

  

 

VINACAFÉ BIEN HOA JOINT-STOCK COMPANY 
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An Phuoc Commune, Dong Nai Province, Vietnam 
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VINACAFÉ BIEN HOA 

JOINT STOCK COMPANY 

---------------- 

No.: 01/2026/NQ-ĐHĐCĐ/VCF 

SOCIALIST REPUBLIC OF VIETNAM  

Independence - Freedom - Happiness 

--------------------- 

Dong Nai, 15 April 2026 

RESOLUTION 

OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS  

VINACAFÉ BIEN HOA JOINT STOCK COMPANY 

 

THE GENERAL MEETING OF SHAREHOLDERS 

 

- Pursuant to the 2020 Enterprises Law; 

- Pursuant to the Charter of Vinacafé Bien Hoa Joint - Stock Company (“Company”) dated 

April 14, 2021; and: 

- Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders No. 

…./2026/BB-ĐHĐCĐ/VCF dated … April 2026 of Vinacafé Bien Hoa Joint-Stock 

Company 

RESOLVED 

 

Article 1. To approve the Board of Directors' Report on corporate governance and the 

performance results of the Board of Directors in 2025. 

Article 2. To approve the report on the activities of the independent member of the Board of 

Directors in the Audit Committee in 2025. 

Article 3. To approve the 2025 audited financial statements of the Company, audited by KPMG 

Limited. 

Article 4.  To approve the 2026 business plan of the Company:  

(Billion dong) 

 

Target 2026 

Low High 

Net revenue 2,900 3,100 

Net After-tax profit 490 520 

Article 5.  To approve the profit distribution plan for 2025: 

(i) Allocation to the bonus and welfare fund: 0 VND. 

(ii)  Dividend distribution for 2025: 0 VND. 

Article 6.  To approve the authorization for the Chairman of the Board of Directors or the CEO 

of the Company to decide on the selection of the auditing firm for the Company's financial 

statements for the fiscal year 2026 with one of these auditing firms: 

- KPMG Vietnam Limited; 

DRAFT 



  

- Deloitte Vietnam Company Limited; 

- PricewaterhouseCoopers Vietnam Limited; 

- Ernst & Young Vietnam Limited. 

Article 7.  To approve the remuneration plan for the members of the Board of Directors for 2026: 

0 VND. 

Article 8.  To optimize cash flow management and increase financial income through investment 

transactions, including the purchase and sale of bonds (including transactions in the 

secondary market for bonds issued by subsidiaries and affiliates within the Masan 

Group), certificates of deposit, and other assets, each transaction value falling within 

the authority of the General Meeting of Shareholders in accordance with the Charter 

and relevant laws ("Investment Transactions"), and authorizing the Chairman of the 

Board of Directors, and allowing the Chairman to delegate to another Company 

executive: 

i. To decide on the specific terms and conditions of Investment Transactions and related 

contracts, agreements, and documents, including any amendments, supplements, 

termination, or replacement of the Investment Transactions (if applicable); and 

ii. To sign and execute Investment Transactions and related contracts, agreements, and 

documents, including any amendments, supplements, termination, or replacement of 

the Investment Transactions (if applicable).  

Article 9.  The Board of Directors and the Management of the Company are responsible for the 

implementation of this Resolution. 

Article 10.  This Resolution shall take effect from the date of signing./. 

ON BEHALF OF 

THE GENERAL MEETING OF SHAREHOLDERS 

CHAIRMAN OF THE BOARD OF DIRECTORS 

 

 

 

PHAM HONG SON 

 

  



  

 

VOTING CARD NO. 1 

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

VINACAFÉ BIEN HOA JOINT - STOCK COMPANY 

(15 April 2026) 

 

Shareholder  ..........................................................................................   

Identity number  ........................................................................................  

Authorized representative (if any)    .........................................................................................  

ID/Passport   .........................................................................................  

Number of votes  .........................................................................................  

 

 

Arti

cle 
Contents Voting Options 

1. 1 To approve the Board of Directors' Report on corporate governance 

and the performance results of the Board of Directors in 2025. 

Agree □ 

Disagree □ 

No opinion □ 

2.   To approve the report on the activities of the independent member of 

the Board of Directors in the Audit Committee in 2025. 

Agree □ 

Disagree □ 

No opinion □ 

3.  To approve the 2025 audited financial statements of the Company, 

audited by KPMG Limited. 

Agree □ 

Disagree □ 

No opinion □ 

4.  To approve the 2026 business plan of the Company: 

 

Agree □ 

Disagree □ 

No opinion □ 

5.  To approve the profit distribution plan for 2025: 

• Allocation to the bonus and welfare fund: 0 VND. 

• Dividend distribution for 2025: 0 VND. 

Agree □ 

Disagree □ 

No opinion □ 

6.  To approve the authorization for the Chairman of the Board of Directors or 

the CEO of the Company to decide on the selection of the auditing firm for 

the Company's financial statements for the fiscal year 2026 with one of 

these auditing firms: 

- KPMG Vietnam Limited; 

- Deloitte Vietnam Company Limited; 

- PricewaterhouseCoopers Vietnam Limited; 

- Ernst & Young Vietnam Limited. 

Agree □ 

Disagree □ 

No opinion □ 
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VOTING CARD NO. 1 

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

VINACAFÉ BIEN HOA JOINT - STOCK COMPANY 

(15 April 2026) 
 

Shareholder  ..........................................................................................   

Identity number  ........................................................................................  

Authorized representative (if any)    .........................................................................................  

ID/Passport   .........................................................................................  

Number of votes  .........................................................................................  

 

 

Điều Nội dung 
Các lựa chọn biểu 

quyết 

7.  To approve the remuneration plan for the members of the Board of 

Directors for 2026: 0 VND. 

Agree □ 

Disagree □ 

No opinion □ 

8.  To optimize cash flow management and increase financial income 

through investment transactions, including the purchase and sale of 

bonds (including transactions in the secondary market for bonds issued 

by subsidiaries and affiliates within the Masan Group), certificates of 

deposit, and other assets, each transaction value falling within the 

authority of the General Meeting of Shareholders in accordance with 

the Charter and relevant laws ("Investment Transactions"), and 

authorizing the Chairman of the Board of Directors, and allowing the 

Chairman to delegate to another Company executive: 

i. To decide on the specific terms and conditions of Investment 

Transactions and related contracts, agreements, and documents, 

including any amendments, supplements, termination, or 

replacement of the Investment Transactions (if applicable); and 

i. To sign and execute Investment Transactions and related 

contracts, agreements, and documents, including any 

amendments, supplements, termination, or replacement of the 

Investment Transactions (if applicable). 

Agree □ 

Disagree □ 

No opinion □ 

 

Notes: 

Shareholders or their authorized representatives shall select one of the three voting options: 

Agree; Disagree; or No opinion.. 

    

 


