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PART 1: GENERAL INTRODUCTION ABOUT THE COMPANY 

1. GENERAL OVERVIEW: 

❖ INFORMATION OF THE COMPANY  

Trade name: 
VINACAFÉ BIEN HOA JOINT - STOCK 

COMPANY  

English name: Vinacafé Bien Hoa Joint - Stock Company 

Abbreviated name: VINACAFÉ BH 

Stock code: VCF 

Stock exchange: Ho Chi Minh City Stock Exchange (HOSE) 

Business Registration Certificate: 3600261626, issued by the Department of Planning 

and Investment (now the Department of Finance) of 

Dong Nai Province on December 29, 2004, subject to 

changes from time to time  

Charter capital: 265,791,350,000 VND 

Number of issued shares: 26,579,135 shares 

 

Note: In this Report, Vinacafé Bien Hoa Joint - Stock Company may also be referred to as 

“Vinacafé Bien Hoa JSC”, “the Company”, or “VCF” 

 

❖ CONTACT INFORMATION  

Address: Land Lot No. C.I.III-3+5+7, Long Thanh Industrial 

Park, An Phuoc Commune, Dong Nai Province 

Telephone No.: 0251.3836554 

Website: www.vinacafebienhoa.com 

2. THE FORMATION AND DEVELOPMENT PROCESS: 

1968: Mr. Marcel Coronel - Coronel Coffee Factory 

------------------------------------------------------------------- 

In 1968, Mr. Marcel Coronel, a French national, started the 

construction of the CORONEL Coffee Factory at the Bien Hoa 

Industrial Zone (now Bien Hoa 1 Industrial Park), Dong Nai 

Province, with the aim of reducing the transportation costs of coffee 

to France. The CORONEL Coffee Factory has a designed capacity 

of 80 tons of instant coffee per year, with all machinery and 

equipment imported from Germany. The CORONEL Coffee Factory 

proudly stands as the first instant coffee processing plant in the 

Indochina region. 

 

1975: The Bien Hoa Coffee Factory was established 

------------------------------------------------ 

When Vietnam reunified, the Coronel family returned to France. They handed over the factory to 

the Provisional Revolutionary Government of the Republic of South Vietnam. The Coronel 

Coffee Factory was renamed the Bien Hoa Coffee Factory and was placed under the management 

of the General Department of Food Industry. At the time of the handover, the Coronel Coffee 

Factory had completed a test batch of instant coffee, but it was unsuccessful. Despite his passion 

for the work, Mr. Marcel Coronel, being an agricultural engineer, had not yet figured out how to 

"tame" the complex production line with many machines and equipment for processing instant 

coffee. 

 

1977: The first successful batch of instant coffee was produced 

------------------------------------------------- 

http://www.vinacafebienhoa.com/
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Exactly on the 2nd anniversary of Vietnam's reunification, the first 

successful batch of instant coffee was produced, bringing joy to all the 

staff at the Bien Hoa Coffee Factory. Over the previous two years, a 

team of engineers and workers had worked tirelessly, day and night, to 

explore and research ways to successfully operate the factory. 1977 

marked a significant milestone for the Bien Hoa Coffee Factory and for Vietnam's coffee 

industry: for the first time, Vietnam successfully produced instant coffee. 
 

1978: The export of instant coffee to foreign countries began 

------------------------------------------------------------- 

According to the protocol signed by Vietnam with countries in the Socialist bloc regarding barter 

trade, starting in 1978, the Bien Hoa Coffee Factory began exporting instant coffee to the former 

Soviet Union and Eastern European countries. 

1983: The Vinacafé brand was established  

------------------------------------- 

Throughout the 1980s, the Bien Hoa Coffee Factory not only researched 

and improved techniques to build a standardized production process but 

also produced instant coffee for export according to state orders. Along 

with the production address printed on each product's packaging, the name 

"Vinacafé" began to appear in Eastern European markets starting in 1983, 

marking the birth of the Vinacafé brand. 
 

1990: Vinacafé returned to conquer Vietnamese consumers 

------------------------------------------------------------ 

In the late 1980s, orders for Vinacafé instant coffee began to decline, alongside the unfavorable 

developments in the Socialist system in the Soviet Union and Eastern Europe. In 1990, Vinacafé 

officially returned to the Vietnamese market, although some products from the Bien Hoa Coffee 

Factory had already been consumed in this market before. Upon re-entering Vietnam, the 

premium coffee products from the Bien Hoa Coffee Factory initially faced many challenges due 

to the price competition from other products in the market. 
 

1993: The first product, 3-in-1 instant coffee, was introduced  

------------------------------------------------------------ 

The Vinacafé 3-in-1 instant coffee was quickly embraced by the 

market. The solution of adding sugar and creamer into the coffee, 

packaged in small sachets, allowed Vietnamese consumers to enjoy 

their coffee with milk for the first time without having to wait for the 

coffee to drip through a traditional filter. The success of the 3-in-1 

instant coffee was so rapid that the Vinacafé brand was immediately 

registered for intellectual property rights by the Bien Hoa Coffee 

Factory in Vietnam and many countries around the world. 

 

1998: Expanded production and built the second coffee factory  

----------------------------------------------------------- 

1998 marked a significant milestone in the remarkable growth of 

Vinacafé Bien Hoa. The second instant coffee processing factory was 

started within the premises of the old factory. This new factory had a 

designed capacity of 800 tons of instant coffee per year, ten times 

larger than the old factory. Just two years later, the new factory was 

officially put into operation to meet the growing demand from both 

the domestic and export markets. 

 

2004: The company was privatized, and Vinacafé Bien Hoa Joint Stock Company was 

established 

------------------------------------------------------------------------ 
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On December 29, 2004, the Bien Hoa Coffee Factory transitioned from a state-owned enterprise 

to a joint-stock company. Cherishing their beloved brand and with the popularity of the Vinacafé 

brand, the founding shareholders (mostly employees of the Bien Hoa Coffee Factory) decided to 

rename the company as Vinacafé Bien Hoa Joint Stock Company ("Vinacafé BH," "VCF," 

"Vinacafé Bien Hoa," or simply "the Company"). This also marked the beginning of a new 

chapter in the company's history, as it redefined its development strategy, crafted a new mission 

and vision, and established its core values, all in the context of Vietnam's economic integration 

into the global market. 

 

2010: On the path of development, the third factory was built in Long Thanh Industrial Park 

------------------------------------------------------------------------------------- 

On December 15, 2010, Vinacafé Bien Hoa Joint Stock Company 

began the construction of an instant coffee processing factory on 

nearly 5 hectares of land in Long Thanh Industrial Park, Dong 

Nai. This third factory has a capacity of 3,200 tons of instant 

coffee per year. Once operational, the factory is expected to 

supply the market with tens of thousands of tons of 2-in-1 and 3-

in-1 instant coffee, using advanced European technology. 

 

Also in 2010, in November, the company implemented a Quality Management System according 

to the ISO 9001:2008 standard. 
 

2011: The company listed its shares on the stock exchange 

--------------------------------------------------- 

On January 28, 2011, a total of 26,579,135 shares of Vinacafé 

Bien Hoa Joint Stock Company, equivalent to 100% of the charter 

capital of VND 265,791,350,000, were officially listed on the Ho 

Chi Minh City Stock Exchange (HOSE) under the stock code 

VCF. On the first trading day, the starting price of each VCF share 

was VND 50,000. 
 

Also in 2011, in September, Masan Consumer Joint Stock 

Company (abbreviated as Masan Consumer) made a public tender offer for VCF shares and 

became the parent company of VCF. 

 

2012: The distribution systems of Vinacafé Bien Hoa and Masan Consumer were merged 

------------------------------------------------------------------------------------------------ 

In Quarter I/ 2012, the distribution systems of Vinacafé Bien Hoa and 

Masan Consumer were merged into a unified distribution system, 

which grew strong, widespread, and operated effectively. 

In Quarter II/ 2012, the Research and Development (R&D) 

department was established based on the New Product Research 

section of the Quality Control Department (KCS), to meet the needs 

of new product development and research. 

Also in 2012, in Quarter III, the company implemented an Enterprise Resource Planning (ERP) 

system and began applying this ERP system across all production and business activities. 

 

2013: The instant coffee production line at the Long Thanh Factory was put into operation  

------------------------------------------------------------------------------ 

In Quarter II/ 2013, the company began trial operations of the instant coffee production line at the 

Long Thanh Factory. 
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2014: The company affirmed the position of its two key brands: Vinacafé and Wake-up, 

--------------------------------------------------------------------------- 

In early March 2014, by changing the packaging design, the company 

reintroduced its traditional Gold Milk Coffee products, including: 3-in-1 

Gold Original, Intense Gold Coffee, and More intense Gold Coffee. 

This move affirmed its position as the number one instant coffee brand 

in the domestic market (holding a 41% market share according to data from market research firm 

AC Nielsen in December 2014). 

 

With the goal of diversifying its products and developing new coffee-based 

products, on March 30, 2014, Vinacafé Bien Hoa launched Wake-up Coffee 247 

energy drink. This marked a new development step for the company as it 

officially entered the beverage industry, a market with vast potential.  

 

In October 2014, Vinacafé 

was the only coffee brand representing 

Vietnam to accompany the Southeast Asia-

Japan Youth Program, celebrating and 

honoring Vietnamese values. 

 

By 2017, the Vinacafé brand was officially 

recognized as a famous trademark in Vietnam 

by the Ministry of Science and Technology in 

collaboration with the International Trademark 

Association (INTA) as part of the project to protect famous Vietnamese trademarks. Vinacafé was 

one of only six brands in Vietnam to receive this recognition. 

 

In December 2024, Vinacafé was once again selected as a National Brand for the 2024-2026 

period. It also proudly became a company recognized as a National Brand for nine consecutive 

years, from 2008 to 2024.  

 

09/2025: Relocation of the head office and production and business operations to Long Thanh 

Industrial Park 

--------------------------------------------------------------------------- 

In compliance with the policy on 

relocating enterprises out of Bien Hoa 

1 Industrial Park to facilitate the 

implementation of the project to 

transform this area into an urban-

commercial-service zone and improve 

the environment, as decided by the 

People’s Committee of Dong Nai 

Province, Vinacafé Bien Hoa JSC 

officially relocated its head office and 

all production and business 

operations to its new address at Land 
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Lot No. C.I.III-3+5+7, Long Thanh Industrial Park, An Phuoc Commune, Dong Nai Province, 

with effect from September 2025.  

The relocation and investment in the new plant contribute to enhancing production capacity, 

optimizing the operating system, and creating favorable conditions for the application of modern 

technologies, thereby meeting increasingly stringent requirements for product quality, food safety, 

and environmental protection.  
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3. BUSINESS AND PRODUCTION SECTORS 

No.  Name of the business sectors  

1 

Production of other food products not classified elsewhere 

Details:: 

- Production of coffee, tea, instant beverages, and other food products. 

- Production of specialized food products such as: nutritional food, milk and 

nutritional products, infant food, food containing hormone ingredients. 

- Production of skimmed milk and butter. 

- Production of artificial condensed products. 

- Production of non-dairy creamer 

2 

Other retail sales in non-specialized stores 

Details: 

- Retail sale of coffee, tea, instant beverages, and other food products. 

- Retail sale of cocoa, chocolate, jams, candies, nutritional food, milk and 

nutritional products, infant food, food containing hormone ingredients, 

skimmed milk and butter, artificial condensed products, milk, and other dairy 

products, non-dairy creamer. 

3 

Wholesale of food 

Details: 

- Wholesale of coffee, tea, instant beverages, and other food products. 

- Wholesale of cocoa, chocolate, jams, candies, nutritional food, milk and 

nutritional products, infant food, food containing hormone ingredients, 

skimmed milk and butter, artificial condensed products, milk, and other dairy 

products, non-dairy creamer. 

4 
Real estate business, land use rights owned, used, or leased: 

Details: Leasing of factory buildings. 

5 Production of cocoa, chocolate, jams, and candies 

6 Dairy processing and production of dairy products 

7 

Retail sale of household electrical appliances, beds, wardrobes, tables, chairs, and 

similar furniture, lighting and electric lamps, and other household items not classified 

elsewhere in specialized stores 

Details: Retail sale of coffee machines 

8 
Repair of household equipment and appliances 

Details: Repair and maintenance of coffee machines 

9 
Wholesale of machinery, equipment, and other machine parts 

Details: Wholesale of coffee machines. 

4. DISTRIBUTION SYSTEM OF GOODS 

- Since becoming a subsidiary of Masan Group in 2012, Vinacafé Bien Hoa’s product 

distribution system has been integrated into Masan’s extensive food and beverage distribution 

network—one of the largest food and beverage distribution networks in Vietnam—with more 

than 16 distribution centers ensuring nationwide goods distribution, approximately 500,000 
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traditional retail outlets, 10,200 modern retail outlets, and e-commerce channels in 

cooperation with 20,000–25,000 affiliates nationwide, generating more than 120,000 pieces of 

promotional, marketing and sales content for products within Masan Group’s ecosystem. In 

addition, Masan Group currently owns a network of nearly 4,000 minimarts and supermarkets 

under the WinCommerce system across Vietnam. 

- Based on its understanding of the distinct characteristics of beverage distribution as compared 

to food distribution, Masan Group has rapidly established and developed a dedicated sales 

force for the beverage sector for both the domestic and export markets. Masan Group’s deep, 

extensive and rapidly expanding distribution network has enabled Vinacafé Bien Hoa’s 

products to achieve broad market coverage and swift market penetration, particularly when 

the Company launches new products and promotional products. 

- With respect to exports, Vinacafé Bien Hoa’s products have been increasingly welcomed and 

favored by international consumers. The Company has expanded its exports to numerous 

markets worldwide, including China, the United States, Canada, Taiwan, Japan, South Korea 

and Eastern European countries, by continuously enhancing product quality, strictly 

complying with FSSC and BRCGS quality management systems in its production activities, 

and meeting the business and export requirements of international markets, including FDA, 

FSMA, Halal and Kosher standards, etc. 

 

5. BUSINESS PRODUCTION OPERATING AREA 

No.  Names of factories/production 

facilities/business service branches 

Address Province/ 

City 

1 Vinacafé Bien Hoa Joint - Stock 

Company (also the headquarters & 

brand) 

Land Lot No. C.I.III-3+5+7, 

Long Thanh Industrial Park, An 

Phuoc Commune 

Dong Nai 

Province 

2 MSI Branch - Vinacafé Bien Hoa Joint 

- Stock Company 

F5 and Expanded F5 Factories, 

Lot 06, Tan Dong Hiep A 

Industrial Park, Di An Ward  

Ho Chi Minh 

City 
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6. MAIN PRODUCT CATEGORIES OF THE COMPANY 

- Vinacafé Bien Hoa JSC currently owns many famous product brands, including: 

 

 

 

 

 

 
 

 

 

 

 

a) For the coffee product group under the Vinacafé brand:  

- This is the company's traditional product group, made from carefully selected Arabica and 

Robusta coffee beans sourced from regions with the ideal climate and soil conditions for 

growing the best quality coffee beans. The products were introduced to the market in 1993 

and are currently exported to many countries worldwide, including China, Japan, Taiwan, 

South Korea, Malaysia, France, the Netherlands, Germany, the Czech Republic, the 

United States, Canada, Trinidad and Tobago, etc. 

- A standout flagship product is the 3-in-1 Gold Original Instant Coffee. By incorporating 

sugar and creamer into the coffee, packaged in individual small sachets, it allowed 

Vietnamese people to enjoy their coffee with milk for the first time without having to wait 

for the coffee to drip through a filter. This product not only helped establish the brand 

identity of Vinacafé Bien Hoa but also enabled the company to rapidly sell large 

quantities, making it the first company in Vietnam and Indochina to produce 3-in-1 instant 

coffee. 

Some product images: 
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b) For the coffee product group under the Wake-up brand:  

- In the third quarter of 2011, continuing its growth, the company launched new coffee 

products under the Wake-up brand, adding a new dimension to its flagship products 

alongside Vinacafé instant coffee and nutritional cereals. The combination of bitter coffee, 

sweet milk, and creamy powder created a unique, delicious flavor. Since the target market 

for this product line was positioned toward the Western region of Vietnam, the distinctive 

feature of this product group is that it contains less coffee, with a stronger sweet and 

creamy taste. It was well received by consumers, significantly contributing to the 

company's revenue growth. 

- The product is exported to countries such as China, Japan, Taiwan, Malaysia, Australia, 

and the U.S.A, etc. 

Some product images: 
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c) Phil 2-in-1 Instant Coffee:  

- Produced in 2018, Phil 2-in-1 Instant Coffee is made with two main ingredients: sugar and 

coffee. The secret to a delicious cup of roasted coffee lies in selecting the right coffee 

beans, the blending process, and adjusting the roasting method accordingly. With this 

formula, the Phil product preserves almost the entire rich, aromatic, and full-bodied flavor 

of traditional roasted coffee.  

Some product images: 

 

 

 

 

 

 

d)  Nutritional Cereal: 

-  The nutritional cereal product consists of ingredients such as sugar, cereal flakes, 

vegetable cream powder (barley, milk, wheat, soybeans), a calcium blend, and iron (Fe) 
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compounds. It has a distinct aroma of milk blended with the scent of cereals, creating a 

product with a characteristic cereal flavor, balanced sweetness, and a creamy taste that is 

easily distinguishable from other products on the market. 

- Nutritional cereal is one of the traditional products of Vinacafé Biên Hòa, produced since 

2003. After several rounds of research and product development, the company now offers 

two main product lines: B'fast Cereal Milk and B'fast Cereal Milk with Calcium. In 2023, 

the company launched a new product, B’fast Cereal with real, delicious pistachio pieces, 

featuring a reduced sugar formula to help maintain a healthy body shape. 

- The main export market is China, USA, Taiwan, etc.  

 

 

 

 

 

 

 

 

 

 

 

 

 

e) Wake-up 247 Coffee Flavored Energy Drink:  

- The Wake-up Coffee 247 energy drink was launched in 2014. It is a unique product – 

seemingly familiar as an energy drink – but innovative because it combines the delicious 

flavor of coffee. In addition to containing taurine to help keep users alert, like other energy 

drinks, the blend with coffee provides a rich flavor for coffee lovers. It has become a 

popular choice for a quick beverage in modern life.  

- For the company, this product is very important as it allows us to gradually enter the 

beverage market, which still holds great potential, while incorporating coffee as an 

ingredient to create a distinctive point of difference from other energy drinks on the 

market. 

 

- 
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7. ACHIEVEMENTS OF THE COMPANY IN 2025 

Certificate of Management System 

----------------------------------------------- 

- As a food manufacturing company, Vinacafé Bien Hoa JSC implements a quality 

management system by maintaining the validity of certifications that meet global food safety 

standards. These certifications include the British Retailer Consortium (BRC) Global Standard 

for Food Safety, version 9, and the Food Safety Management System certification under the 

FSSC 22000 version 6. The company conducts annual re-evaluations of its certifications and 

always updates to the latest version, ensuring that it meets consumer expectations for safe, 

high-quality products while complying with food safety regulations and its responsibilities to 

the community. 

- In addition, the Company consistently reaffirms and maintains its strategy for sustainable 

development and social responsibility. Business achievements go hand in hand with 

environmental protection and community welfare by always complying with, updating, 

maintaining, and upgrading to the latest versions of quality, environmental, social, and 

sustainable development management systems. These efforts are aimed at keeping pace with 

global trends and development requirements, 

such as:  

▪ Certification of Environmental Management 

System according to ISO 14001: 2015; 

▪ Certification of Occupational Health and 

Safety Management System according to ISO 

45001: 2018; 

▪ Certification of Social Responsibility 

Management System according to SA 8000: 

2014; 

▪ Certification of Energy Management System 

according to ISO 50001: 2018; 

▪ Certification of Greenhouse Gas Verification and Quantification Management System in 

accordance with ISO 14064-1:2018 

 

- Implementing the Go Global strategy, the Company has successfully been granted FDA, 

FSMA  certification to conquer the import into the demanding US (United States) market with 

strict requirements on food safety quality and food safety management certifications to serve 

specific customer groups such as KOSHER, HALAL: 

▪ The KOSHER certification for the two brands, Vinacafé and Wake-up, ensures that the 

products meet the requirements of Jewish dietary laws related to food. 

▪ The HALAL JAKIM; ; HALAL INDONESIA  certification according to MS 1500:2019 

ensures that the products meet the necessary requirements for ingredients, production 

conditions, and comply with HALAL standards for Muslims. 

▪ The FDA registration certifications for the years 2021, 2022, 2023, 2024, and 2025 

ensure that the products meet the standards for the import and export of goods in the U.S. 

market. 

▪ FSMA Module 13 Certification (U.S. Food Safety Modernization Act). 
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Awards achieved in 2024 - 2025 

------------------------------------------------------------------------------------------------------- 

- Vinacafé Bien Hoa continued to be recognized as a National Brand 2024 - 

2026, marking the 9th consecutive time (from 2008 to 2026) that Vinacafé 

Bien Hoa has been honored. 

- The title of Vietnamese High-Quality Goods - Integration Standard, Food 

Industry category, for the years 2023, 2024 and 2025. 

- Top 10 Trusted Beverage Companies in 2023, 2024 and 2025, as announced by Vietnam 

Report. 
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8. COMPANY'S ORGANIZATIONAL STRUCTURE 

The company operates under the following structure: Shareholders' General Meeting, Board 

of Directors (including the Audit Committee), and Chief Executive Officer (CEO).  

➢ The Shareholders' General Meeting consists of all voting shareholders and is the highest 

decision-making body of Vinacafé Bien Hoa Joint Stock Company. The Shareholders' 

General Meeting elects the Board of Directors, the highest management body. The Board of 

Directors appoints the Chief Executive Officer (CEO) and the Chief Accountant to directly 

manage the company. Vinacafé Biên Hòa has a comprehensive organizational structure with 

specialized departments and 2 production plants to meet the company's business and 

production needs. 

➢ The Board of Directors decides on all important matters related to the company that do not 

fall under the authority of the Shareholders' General Meeting. The Board is responsible for 

supervising and directing the CEO and other management staff in the daily operations of the 

company. Currently, the Board of Directors of the company consists of 3 members and 

operates on a 5-year term. The current term of the Board of Directors is from 2025 to 2030. 

➢ The Chairman of the Board of Directors and the Chief Executive Officer (CEO) are also the 

legal representatives of the company. 

9. SUBSIDIARIES AND AFFILIATES:  

 Subsidiaries: None. 

 Affiliates: None. 

 

10. DEVELOPMENT ORIENTATION OF THE COMPANY: 

 Continue to maintain the leading position in the 

Vietnamese instant coffee market, making coffee 

a popular beverage consumed daily throughout 

Vietnam.  

 By owning the Vinacafé brand – a valuable 

cultural heritage of Vietnam – elevate it to 

become a national brand recognized worldwide, 

symbolizing Vietnamese coffee so that when 

consumers around the world think of Vietnamese 

coffee, they will think of Vinacafé. 

 Research and develop food, beverage, and soft drink products derived from high-quality 

coffee at affordable prices. 

 Promote export activities – Go Global. 

 Continue to pursue a business strategy focused on sustainable development. 

Strategic solutions: 

- Strengthen research on new products to meet the increasing demands of consumers. 

- Invest in new, modern machinery and expand production scale to increase labor 

productivity. Effectively control costs according to standards. 

- Build, nurture, and train a skilled, young workforce for succession. 
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- Optimize the strengths of Masan's extensive distribution system. 

- Implement digital technology in business management. 

 

11. RISK FACTORS 

a) Business operation risks: 

- Coffee cultivation activities in Vinacafé Bien Hoa's key raw material regions (Dak Lak, 

Son La, etc.) have not received the proper attention to maintain stable coffee bean quality 

and improve productivity. Additionally, the instability in global coffee prices over the past 

five years has caused unpredictable fluctuations in raw coffee prices, affecting raw 

material inventory and the company's product costs. 

- The continuous increase in raw coffee prices puts pressure on the management team to 

closely monitor market trends and balance the supply of materials. They must be cautious 

and flexible, considering and selecting the right time to purchase raw materials at the best 

prices to minimize risks related to production materials. 

b) Exchange rate risks 

- In business operations, the company may face risks such as exchange rate fluctuations, 

interest rate fluctuations, bad debt risks, and liquidity risks. 

- To mitigate exchange rate risks, the company closely monitors exchange rate movements 

in the market, balancing foreign currency inflows and outflows or using appropriate 

financial instruments to reduce risk. 

c) Competition risks 

- In recent years, the number of companies producing and selling instant coffee products in 

the domestic market has grown significantly, making it difficult for the company to 

maintain and expand its market share. The instant coffee market is gradually becoming 

saturated for both domestic and international coffee producers, especially as Vietnamese 

consumers are developing a habit of drinking coffee daily alongside other fast beverages. 

Domestic coffee companies often attract consumers through discounts, advertising, 

promotions, etc. Additionally, multinational companies with advantages in financial 

resources, technology, product research and development, and distribution networks in 

foreign markets or modern coffee shop chains that appeal to the youth demographic are 

also entering the Vietnamese coffee market. 

- In the beverage industry, many new ready-to-drink beverages have emerged with the 

intention of replacing coffee, such as ready-to-drink green tea, bitter melon tea, canned 

fruit juices, and even canned coffee. 

- To enhance its competitive capacity, Vinacafé Biên Hòa focuses on maintaining product 

quality while simultaneously intensifying research activities, improving, and developing 

new products to diversify its offerings. 

d) Risks from changes in consumer behavior 

- Coffee consumption habits, along with preferences for nutritional cereal products and 

beverages, vary based on taste, regional preferences, and age groups. As a result, 

consumers are willing to switch brands if other labels offer superior quality, taste, or more 

attractive advertising and promotions. Therefore, Vinacafé Bien Hoa continually 
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encourages research and analysis of consumer preferences and adapts or improves its 

products to meet the diverse needs of customers. 

- Furthermore, due to the impact of inflation in recent years, consumers have made 

significant adjustments in their spending habits, cutting unnecessary expenses, limiting 

purchases, or changing their buying methods to align with a more constrained budget. 

These changes present many challenges and fluctuations, forcing businesses to adjust their 

strategies to more effectively engage consumers, provide suitable solutions, and ensure 

customer satisfaction. 

e) Legal risks 

Vinacafé Bien Hoa is subject to the impact of various laws such as the Enterprise Law, 

Securities Law, Accounting Law, Chemicals Law, Commercial Law, Environmental 

Protection Law, and others. These laws are frequently amended, so the company's 

leadership continuously monitors and updates them to promptly adjust internal regulations 

and the company’s charter to align with legal changes, thereby improving business 

performance and ensuring legal compliance. 

f) Force majeure risks 

- Other risks such as natural disasters, war, fires, etc., are force majeure risks that, if they 

occur, can cause significant damage to human resources, assets, and the company's 

production and business operations. 

- To minimize potential damage, the company has implemented measures such as 

purchasing insurance for employees, property, and facilities; installing fire alarms and 

firefighting systems; conducting fire safety training for staff, and taking other security and 

safety precautions. 
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PART 2: REPORT ON PRODUCTION AND BUSINESS ACTIVITIES FOR 2025 

1. BUSINESS PRODUCTION SITUATION IN 2025: 

a) Relocation of production and business operations to Long Thanh Industrial Park: 

- The year 2025 marked a significant milestone for Vinacafé Bien Hoa JSC as it completed 

the relocation of all production and business operations to the new site at Land Lot No. 

C.I.III-3+5+7, Long Thanh Industrial Park, An Phuoc Commune, Dong Nai Province. 

This move was in compliance with the policy to relocate the factory out of Bien Hoa 1 

Industrial Park (Tran Bien Ward, Dong Nai Province) to support the project of 

transforming the area into an urban-commercial-service zone and to contribute to 

environmental improvement, as directed by the People’s Committee of Dong Nai 

Province. 

- Despite numerous challenges throughout the relocation process, by September 2025, the 

Company had largely completed the transfer of all machinery, equipment, production 

lines, and workforce to the new site. Production activities have since gradually stabilized 

at the new location. 

b) The actual performance compared to the plan: 

- At the end of 2025, the business performance results in terms of Net Revenue and Net 

Profit of the Company have been achieved as follows: 

COMPARISON OF BUSINESS RESULTS IN 2025 WITH 2024 AND THE 2025 PLAN 

Target  Implementati

on in 2025 (*) 

2025 plan 

(low level) 

Implementation 

in 2024 (*) 

% 

Implementation 

2025/2025 plan 

Growth 

rate 

2025/2024 

 Billion dong Billion dong Billion dong % % 

Net revenue  2,761 2,700 2,556 2% 8% 

Net After-tax 

profit 
518 470 446 10% 16% 

➢ Net revenue reached 2,761 billion dong, equivalent to 108% compared to 2024 and 

102% compared to the low-level 2025 plan;  

➢ Net After-tax profit reached 518 billion dong, equivalent to 116% compared to 2024 

and 110% compared to the low-level 2025 plan.  

c) Innovation – a development strategy 

driven by innovation and creativity: 

- In 2025, Vinacafé Bien Hoa launched a 

new product for the first time: Wake-Up 

White Coffee instant coffee, made from 

carefully selected coffee beans and 

produced using a special roasting process 

under strictly controlled limited-

temperature conditions, delivering a 

flavorful and aromatic cup of coffee with a smooth and appealing taste. 
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- In addition, the Vinacafé brand has refreshed its image with a more youthful and stylish 

positioning across product lines such as instant milk coffee, roasted and ground coffee, 

and Vinacafé Capsule roasted and ground coffee capsules, etc. 

 

 

 

 

 

 

 

 

 

 

 

 

- In addition, many new products were developed during the year to meet the specific 

requirements of individual export markets, including Cambodia, Eastern European 

countries, Taiwan, Canada, and others.  

 

2. ORGANIZATION AND PERSONNEL 

a) Executive Board: The list of the Company's Executive Board consists of 02 members: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

b) Labor Policy: 

 
1 From February 10, 2026, Mr. Nguyen Tan Ky was dismissed from the position of General Director pursuant to his resignation 

letter, and Mr. Nguyen Phuc Hau was appointed as his replacement. This change has been disclosed by the Company in 

accordance with applicable regulations and will be updated in the Company’s Semi-Annual Corporate Governance Report for 

2026. 

1. Full name: Mr. NGUYEN TAN KY1  

Gender: Male 

Date of birth: 1968 

Position: General Director  

Share ownership ratio in the company: 0.00188% 

2. Full name: Ms. PHAN THI THUY HOA 

Gender: Female  

Date of birth: 1977 

Position: Chief Accountant  

Share ownership ratio in the company: 0% 
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- Vinacafé Bien Hoa is proud to be a workplace that brings together a diverse workforce 

with many talented individuals who share a passion for serving consumers and creating 

value for the economy, environment, and society. This diversity brings together different 

perspectives, backgrounds, beliefs, professions, and life experiences to generate ideas, 

solutions, creativity, innovation, and potential strategies, all of which are crucial to the 

Company’s business operations. As of December 31, 2025, the Company’s workforce 

comprised 229 employees. 

c) Working Environment 

- Vinacafé Bien Hoa has been granted the Social Accountability Management System 

certification according to the SA 8000:2014 standard, which has facilitated the creation of 

a civilized and positive working environment where employees' rights are ensured. In 

2024 and 2025, the Company continued to be recognized as one of the “HR Asia Best 

Companies to Work for in Asia” by HR Asia, a leading human resources magazine in 

Asia. 

- At our company, we do not hire or support the use of child labor. Through the 

implementation of our Recruitment Policy, the company mandates that the minimum age 

for hiring employees is 18 years old, and the HR department does not recruit child labor. 

We do not accept subcontractors, partners, or suppliers who employ child labor. 

- The company also does not use or support forced labor in accordance with ILO 

Conventions 29 and 105. Accordingly, the company does not require employees to deposit 

money or keep original personal documents when starting work at the company; does not 

withhold part of their salary, profits, or assets to force employees to continue working for 

the company; does not use prison labor in any form; employees always work voluntarily; 

and the company does not discriminate based on race, ethnicity, or religion against 

employees. 

- The company invests in occupational safety training, upgrades and equips electrical 

transmission equipment, installs new machinery, modernizes production lines at factories, 

and renovates workshops to minimize safety risks for all employees. 

- Annually, the Company conducts working environment monitoring at its factories on an 

annual basis and consistently implements corrective and preventive measures to ensure 

employee safety, including: planning the maintenance and servicing of machinery and 

equipment to reduce noise levels generated during operation; requiring employees to wear 

personal protective equipment while working; arranging reasonable rest breaks and shift 

breaks for employees; enhancing natural and mechanical ventilation at measurement 

points where temperatures exceed applicable standards; improving meal quality; and other 

related measures. 

- VCF has a separate security department (supporting the Security team) that controls 

security for the factory across 3 production shifts. 

- Especially at VCF, we implement a Code of Conduct and workplace standards to build 

and maintain a safe and healthy working environment for all employees. In particular, we 

strictly prohibit sexual harassment, bribery, and any lack of transparency in the workplace. 

d)  Benefits and Policies 

- Employees are the most valuable asset. The company is committed to ensuring welfare for 

everyone. 
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- Regarding job security: The company strives to create employment opportunities for its 

workforce by focusing on expanding its business scale. Vinacafé Biên Hòa organizes and 

optimizes human resources, ensuring support for the development and career advancement 

of employees. 

- Regarding working conditions: The company regularly upgrades office spaces, 

combines modern equipment, and provides comprehensive personal protective equipment. 

The company's offices and factories across all three plants are spacious, well-ventilated, 

and equipped with modern machinery and equipment, creating a conducive environment 

for employees to work and innovate. 

▪ For the indirect production department (office staff), the company implements a 40-

hour workweek; for the direct production department, work is organized in shifts. The 

company always complies with labor laws regarding working days, working hours, and 

rest periods, ensuring that employees have reasonable time for rest, which contributes 

to improving work efficiency. 

▪ Cultural, sports, and recreational activities are regularly organized to create a 

comfortable, cheerful, and lively atmosphere among employees. Annually, the 

company organizes trips and relaxation retreats for employees at tourist destinations, 

arranges camping trips for the youth union members, and holds outdoor activities for 

children on International Children's Day.,…). 

▪ The company organizes daily shuttle buses for employees. 

- Regarding salary and rewards: Employees' salaries are determined based on factors 

such as job level, skills, position, salary scale, and overall business conditions. The 

company conducts annual evaluations to adjust salaries, ensuring proactive approaches to 

address employees' income and welfare. To enhance work efficiency, the company 

implements an annual reward policy, recognizing individuals or teams with outstanding 

achievements. This recognition and special encouragement motivate contributions toward 

value creation, improving work efficiency, innovation, cost reduction, and enhancing the 

company's competitiveness. 

- Regarding insurance and benefits: The company fully participates in social insurance 

and health insurance schemes and provides 24/7 accident insurance for all employees. 

Additionally, for employees at the specialist level and above, the company offers 

supplementary health insurance to better care for employees' health. Every year, the 

company organizes at least one domestic vacation trip, conducts regular health check-ups 

and occupational health examinations in accordance with legal requirements, and provides 

support for various life events of employees, such as weddings, maternity, birthdays, and 

illnesses,… 

- Regarding Occupational Safety:  

▪ The company provides all employees with necessary protective equipment, safety 

policies, hygiene practices, and comfortable working conditions. Employees are 

regularly trained on proper work behaviors to ensure their own safety and the safety of 

others, and are encouraged to apply this knowledge in their daily lives. 

▪ The company conducts regular health check-ups for all employees. Those working in 

environments with potential occupational health risks are included in the regular health 

screenings. Job assignments comply with health standards, and regular health check-
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ups ensure that employees are placed in positions that are suitable for their health 

condition. 

▪ The company organizes various training sessions on occupational safety, fire 

prevention, first aid, and accident prevention for employees. 

3. STATUS OF INVESTMENT PROJECT IMPLEMENTATION 

- In 2025, the Company implemented the investment project for a coffee and nutritional 

cereals manufacturing plant in order to integrate the relocation of all production and 

business operations from Bien Hoa 1 Industrial Park to Long Thanh Industrial Park (Dong 

Nai Province), utilizing the existing Long Thanh plant facilities. 

- The project has now completed the relocation, installation, and commissioning of the 

production lines since September 2025. Production operations have gradually stabilized, 

while the subsequent investment items of the project are continuing to be implemented in 

accordance with the planned schedule. 

4. FINANCIAL STATUS  

No.  Target  

2025 

 (billion 

dong) 

2024 

 (billion 

dong) 

% increase/ 

decrease 

1 Total assets 1,622 2,488 -35% 

2 Net revenue 2,761 2,556 8% 

3 Profit from business activities  644 560 15% 

4 Before-tax profit 647 558 16% 

5 After-tax profit 518 446 16% 

6 Dividend payout ratio 480% 250% 92% 

 

No, Target  2025 2024 
% increase/ 

decrease 

1 

Liquidity ratios    

+ "Current ratio:  

(Current assets / Current liabilities) 
          2.68  1.43 87% 

+ Quick ratio:  

(Current assets - Inventory) / current Liabilities 
1.91  0.96 99% 

2 

Capital structure ratio    

+ Debt-to-assets ratio 29.93% 23.86% 6.07% 

+ Debt-to-equity ratio (D/E Ratio) 42.71% 31.34% 11.37% 

3 

Operational efficiency ratio    

+ Inventory turnover ratio 

(Cost of goods sold) 
6.68 8.44 -21% 

+ Net revenue / Total assets 1.34 0.99 35% 

Profitability ratio    

+ After-tax profit margin / net revenue 19% 17% 2% 



23 

+ Return on Equity (ROE)   34% 22% 12% 

+ Operating profit margin/ Net revenue 23% 22% 1% 

+ Return on Assets (ROA) 25% 17% 8% 

5. SHAREHOLDER STRUCTURE 

a) Share information: 

 

1 Total shares 26,579,135 

2 Class of shares  Common shares 

3 Total outstanding shares 26,579,135 

4 Total restricted shares by law 0 

5 Number of treasury shares 0 

 

b) Shareholder structure: 

 

No.  Shareholder participants 

Number of 

shareholders  

Number of 

owned shares  

(*) 

Percentage 

1 Domestic shareholders  568 26,445,358 99.5% 

 
Masan Beverage One Member 

Limited Liability Company 
1 26,257,975 98.79% 

2 Foreign shareholders 71 133,777 0.5% 

 Foreign Shareholders: None 0 0  

 Total 639 26,579,135 100% 

 

(*)According to the list of shareholders finalized on October 29, 2025. 

 

c) Changes in owner's investment capital: No changes occurred.. 

 

d) Treasury stock transactions: None. 
  

Vinacafé Chất – A high-quality 

product of Vinacafé Bien Hoa. 
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6. REPORT ON ENVIRONMENTAL AND SOCIAL IMPACTS  

Safe products, environmental protection, 

and social responsibility have always been 

key criteria for the Company throughout its 

business operations. At Vinacafé Biên Hòa, 

we firmly believe that sustainable 

development can only be achieved by 

integrating economic growth and business 

activities with environmental protection 

and social responsibility.  

Besides production purposes, the Company 

always prioritizes environmental 

protection. Throughout its operations, 

Vinacafé Bien Hoa has consistently 

complied fully with all key aspects of 

Vietnam’s environmental regulations. 

On December 20, 2023, Masan Group officially established the ESG Committee 

(Environment – Social – Corporate Governance), pioneering the integration of ESG into its 

business development strategy for sustainable growth. This initiative applies to all member 

companies, including Vinacafé Bien Hoa Joint Stock Company, with stringent requirements for 

environmental and community responsibility. 

At the beginning of 2024, Vinacafé Biên Hòa Joint Stock Company established the 

Greenhouse Gas and Energy Management Board to implement the requirements of the 

Greenhouse Gas and Energy Management System under the direction of the Company's 

Executive Board. 

a) Environmental impact: 

- Direct and indirect greenhouse gas emission factors (including CO2, CH4, N2O): 5,13 

tons of emissions per ton of IC. 

- Environmental protection measures for air currently implemented by the Company: 

▪ Utilizing energy efficiently and effectively: The Company prioritizes energy 

conservation, ensuring that usage remains within the limits set by the General 

Director. Each production line is regularly monitored and analyzed to track energy 

consumption, allowing for timely adjustments in case of inefficiencies. 
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▪ Maintaining a green coverage density of 20% at the Company's factories as 

required by regulations. Regularly caring for and replanting greenery to create a 

cool environment within the factory premises and prevent dust from spreading to 

the surrounding environment. 

▪ Strictly control and monitor emissions generated from the Company’s production 

activities to ensure compliance with applicable legal standards. 

▪ Utilizing modern machinery and equipment to minimize emissions during the 

production process. 

▪ Arranging machinery and equipment efficiently and conducting regular 

maintenance to prevent overloading, which could negatively impact the 

environment. 

▪ Ensuring that factories, production areas, and internal roads are regularly cleaned 

and swept. 

▪ Installing industrial fans and ventilation systems in production areas to maintain 

proper airflow within the factory. 

▪ Requiring all vehicles entering and exiting the Company premises to reduce speed 

and park in designated areas. During loading and unloading, drivers must turn off 

their engines and restart only after the process is completed. 

 

b) Management of raw materials: 

- Total cost of raw materials used for production and packaging: 1,968 billion VND. 

- Raw materials used in production meet the Company’s standards. Before being used in 

production, all materials undergo quality inspection and evaluation by the Company’s 

Quality Management Department. During the production process, raw materials are 

monitored and cross-checked between production and supply departments through daily 

and weekly reports, such as inventory reports, consumption versus standard limits, and 

raw material-to-finished-product balance reports. This ensures efficient use and prevents 

waste. 

- We also have a plan for reusing surplus or unused materials: Coffee grounds at the end of 

the production cycle are collected by a third party for organic fertilizer production, while 

coffee husks from the roasting and screening process are used as input fuel for biomass 

boilers to optimize fuel efficiency;…. 

 

c) Energy consumption: 

- Total electricity consumption in 2025: 8.082.346 Kwh, supplied by Dong Nai Power 

Company Ltd. 

- Total water consumption in 2025: 158.923 m³, supplied by Dong Nai Water Supply Joint 

Stock Company. 

- The Company emphasizes and requires all employees to implement electricity and water 

conservation policies in both daily operations and production.  

 

d) Compliance with environmental protection laws: 
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- In addition to enhancing business and production capacity, the Company prioritizes 

environmental protection to become an environmentally friendly manufacturing 

enterprise. A dedicated environmental department with highly qualified personnel 

oversees this effort. All employees receive training on waste segregation at the source, 

both in production and office activities, as well as environmental sanitation regulations. 

- Our factories conduct environmental impact assessments and commit to environmental 

protection before commencing operations. Throughout their operation, they strictly adhere 

to regulations by monitoring wastewater and emissions, ensuring all environmental 

parameters meet regulatory standards. 

- To strengthen environmental oversight and management, the Company has successfully 

implemented the ISO 14001:2015 Environmental Management System for its factories, 

certified by Intertek. 

- Wastewater is treated to meet the required standards before being discharged into the 

industrial park’s centralized treatment system. 

- Emissions are treated to meet applicable standards before being released into the 

environment. 

-  Ordinary industrial waste, hazardous 

waste, and other waste generated 

within the Company are properly 

classified, collected, and transferred 

for treatment in compliance with legal 

regulations. The Company has 

completely ceased the disposal of 

domestic waste by landfill and has 

transitioned to more environmentally 

friendly treatment methods. 

- To ensure a work environment that meets standards and protects employees' health, the 

Company implements technical measures to improve factory ventilation and reduce noise 

levels. Additionally, regular workplace environmental measurements are conducted as 

required by law. 

 

e) Report on Responsibilities to the Local Community: 

- The Company creates job opportunities for the local workforce, with more than 85% of its 

employees residing in Dong Nai. 

- The Company operates efficiently and fulfills its tax obligations to the state. 

- The Company's business and production activities do not negatively impact the 

surrounding community. There have been no complaints or legal disputes from local 

residents regarding noise, odors, wastewater, or other environmental concerns. 

- Our factories conduct environmental impact assessments and commit to environmental 

protection before commencing operations. Throughout their operations, they strictly 

adhere to regulations by monitoring wastewater and emissions, ensuring all environmental 

parameters meet regulatory standards. 

- In 2025, Vinacafé Bien Hoa JSC carried out various community-oriented activities in the 

local area to support the poor and disadvantaged people in the Province. 
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PART 3: CEO’S REPORT  

1. REVIEW OF PRODUCTION AND BUSINESS ACTIVITIES IN 2025: 

- In 2025, the Global economy continued to experience significant divergence. Although 

global inflationary pressures showed signs of easing, changes in tariff policies in key 

markets such as the United States created new barriers to exported goods. In the domestic 

market, uneven recovery in purchasing power, together with exchange rate fluctuations, 

posed considerable challenges to the business community. 

- In addition, VCF faced substantial pressure from the relocation of its factory. In 

compliance with the policy under the Project for converting Bien Hoa 1 Industrial Park 

into an urban-commercial-service area and improving the environment, as approved by the 

People’s Committee of Dong Nai Province, Vinacafé Bien Hoa implemented the 

relocation of all operations of the Bien Hoa Factory to Long Thanh Industrial Park before 

the deadline of December 31, 2025. This was a large-scale relocation requiring thorough 

preparation and close coordination to ensure that the Company’s production and business 

activities, as well as its supply chain, would not be disrupted. 

- Under the close and decisive direction of the Board of Directors and the Management, 

together with the extraordinary efforts of all employees, after only three months of 

implementation, production operations have, as of now, returned to a stable track and 

achieved designed efficiency, making an important contribution to the Company’s better-

than-expected business results in 2025. Vinacafé Bien Hoa not only ensured the continuity 

of its business operations but also achieved strong growth momentum, delivering 

impressive growth figures and exceeding the targets set. 

   Unit 2025 2024 Fluctuations 

Net revenue  Billion dong 2,761 2,556 205 8% 

After-tax profit  Billion dong 518 446 72 16% 

      

  
Unit  2025 Actual 

Performance 

2025 Plan – 

Lower target Actual vs. plan 

Net revenue Billion dong 2,761 2,700 61 2% 

After-tax profit Billion dong 518 470 48 10% 

        

 

 

 

 

 

 

 

 

 

 

 

 

Net revenue  After-tax profit 

Plan 
Plan 
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Key highlights of business performance in 2025: 

1. Innovation – Driving growth through innovation: Continuing to reinforce its leading 

position through breakthrough product strategies that precisely address modern consumer 

trends: 

• Elevating traditional experiences: Product lines such as Vinacafé Filter Drip Coffee and 

Vinacafé Fine Robusta Instant Milk Coffee redefine high-quality instant coffee 

standards, delivering an authentic “phin-style” coffee experience to busy consumers. 

• Specialized Instant Coffee (IC) segment: Developing exclusive IC formulations for 

global strategic partners, optimizing plant capacity utilization and enhancing net profit 

margins. 

• Premium positioning: Products such as Vinacafé Americano Instant Coffee 1in1, 

Vinacafé Gold 3in1, and Vinacafé Chat 3in1 cater to sophisticated tastes and stringent 

standards in Northeast Asia and Eastern Europe (new markets – Eastern Europe & South 

Korea). 

• Maintaining market share: Key product lines such as Wake Up Sai Gon 3in1, Wake Up 

Huong Chon 3in1 (China), and Wake Up Mekong (Cambodia) continue to align closely 

with local consumer preferences (China & Cambodia markets). 

2. Go Global – Expanding globally: At Vietfood & Beverage 2025, as part of Masan Group’s 

ecosystem integration, from August 7–9, 2025, at the Vietfood & Beverage – Propack 

International Exhibition, Vinacafé Bien Hoa partnered with Masan Group to create a 

premium culinary experience space. 

• Long-term orientation: As one of the core pillars in the beverage segment, Vinacafé, 

together with Masan’s strong brands, has been actively implementing the strategy 

“Make Vietnamese foods global foods.” The event attracted thousands of international 

visitors and strategic partners, laying the foundation for deeper integration into the 

global supply chain, with a consumer-centric approach to continuous innovation and 

enhancement of Vietnamese agricultural value. 

Revenue After-tax profit After-tax profit 

NET PROFIT FOR 2023–2025 



29 

3. Sustainable Growth – Commitment to sustainability: The Company remains committed 

to sustainable development, integrating business efficiency with environmental 

responsibility and community contribution. This is not only a commitment but also a core 

competitive advantage of Vinacafé Bien Hoa in the global market. 

• Global-standard governance systems: The Company continuously updates, maintains 

and upgrades internationally recognized certifications, serving as a “passport” for global 

expansion: 

o Food safety: BRCGS (Version 9) and FSSC 22000 standards. 

o Operational management: ISO 14001:2015 (Environment), ISO 50001:2018 

(Energy), ISO 45001:2018 (Occupational Health and Safety). 

o Social responsibility: SA 8000:2014. 

o Market-specific standards: Full compliance with stringent requirements such as 

FSMA Module 13 (U.S. Food Safety Modernization Act), Halal and Kosher 

certifications, enabling products to access diverse global customer segments. 

• Circular economy – Towards zero waste: In 2025, the Company continued to strictly 

maintain and implement greenhouse gas management in accordance with ISO 14064-

1:2018, demonstrating its commitment to measuring and tightly controlling its carbon 

footprint across the entire value chain, in alignment with the Government’s Net Zero 

roadmap by 2050. In addition, through circular economy initiatives and enhanced 

recycling efforts, the Company has completely eliminated landfill disposal of domestic 

waste and transitioned to more environmentally friendly treatment methods. 

4. Completion of factory relocation: The Company expedited the relocation of processing 

and packaging lines from Bien Hoa 1 Plant to Long Thanh Plant, ensuring uninterrupted 

production and business operations. This relocation represents not only a change in location 

but also a comprehensive modernization of the operating system. Centralized operations at 

Long Thanh have enabled cost structure optimization, improved equipment efficiency, and 

established a solid foundation for enhancing profit margins in the coming years. 

 

2. BUSINESS OBJECTIVES FOR 2026: 

Entering 2026, both the global and Vietnamese economies are expected to continue facing 

unpredictable challenges. Escalating geopolitical conflicts in the Middle East not only create 

security instability but also exert direct pressure on global supply chains. In addition, 

persistent inflation and adverse fluctuations in fuel prices and green coffee bean prices 

require the Company to adopt flexible strategies to protect profit margins and sustain growth 

momentum. The Board of Directors and the Management will carefully consider these 

factors and propose business targets for 2026 at the upcoming General Meeting of 

Shareholders. 

3. BUSINESS STRATEGY AND PLAN FOR 2026: 

In 2026, leveraging the infrastructure advantages at Long Thanh and the synergies from the 

Masan ecosystem, VCF establishes its core strategy: “Margin Optimization & 

Comprehensive Digitalization.” The Company is shifting its growth model from scale to 

efficiency, using technology as a key lever to create breakthrough value. 
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1. Innovation & Premiumization – Driving quality growth: VCF identifies 2026 as a 

pivotal year for “quality growth.” 

• Building on its modern manufacturing platform and the “three-pillar” synergy with 

Masan Group, the strategy focuses on the following key pillars: 

o Speed of Innovation: Establishing a streamlined R&D process that combines 

Vinacafé’s heritage with advanced global technologies. VCF will optimize time-

to-market, bringing products from concept to consumers as quickly as possible to 

capture evolving consumer preferences. 

o The Next Generation Talents: Developing an environment that attracts young 

talent with digital mindsets and leadership capabilities. This core team will 

preserve legacy values while leading Vinacafé Bien Hoa into a new era. 

• To realize its premium portfolio strategy, VCF will concentrate resources on four key 

product segments: 

o Fine Robusta (Specialty Coffee): Premium roasted and ground coffee products. 

o Premium RTD: Next-generation ready-to-drink coffee, combining convenience 

with premium quality. 

o Freeze-Dried Technology: Freeze-dried instant coffee integrated with Café Nano 

technology. 

o Global Heritage: Bringing distinctive Vietnamese flavors to global markets. 

2. Go Global – Expanding globally and elevating Vietnamese brands: VCF will continue 

to accelerate its expansion into key international markets, focusing on optimizing its 

presence in strategic markets such as the United States, China, South Korea and Eastern 

Europe, etc. This will serve as a foundation for deeper integration into global supply 

chains and increasing the contribution of export revenue to overall profitability. 

3. Digitalization & Automation – Smart factory transformation: VCF will standardize 

and synchronize all operational processes at the new Long Thanh plant in line with the 

Smart Factory model by applying automated control systems and real-time data 

management to optimize equipment efficiency. At the same time, the Company will 

transition from manual management to data-driven decision-making, enabling greater 

operational flexibility and responsiveness to market changes. 

4. Sustainable Growth – Long-term value creation: VCF will promote sustainable 

development by deeply integrating sustainable production solutions across its entire value 

chain. The Company will continue to standardize and enhance its greenhouse gas 

management system in accordance with ISO 14064-1:2018, implement a clean energy 

transition roadmap (including solar power), and green its operations (e.g., electric 

forklifts). By maintaining strict international standards such as ISO 14001, ISO 50001, 

ISO 45001, SA 8000, BRCGS and Halal, VCF reaffirms its commitment that superior 

business performance must go hand in hand with environmental responsibility and the 

creation of a lasting legacy for future generations. 
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PART 4: REPORT OF THE BOARD OF DIRECTORS  

1. REPORT ON BUSINESS OPERATIONS IN 2025 

a) Assessment of the Company's Operations in 2025: 

Key achievements: 

  Unit 2025 2024 Comparison 

Charter capital Billion dong 266 266 0 0% 

Owner's equity Billion dong 1,137 1,895 -758 -40% 

Total assets Billion dong 1,622 2,488 -866 -35% 

Net revenue  Billion dong 2.761 2.556 205 8% 

Profit from business 

operations 
Billion dong 644 560 84 15% 

Profit before tax (PBT) Billion dong 647 558 89 16% 

Profit After Tax (PAT) 

attributable to the 

company's shareholders. 

Billion dong 518 446 72 16% 

Basic earnings per share dong 19,482 16,797 2.685 16% 

Dividend payout ratio % 480% 250% 230% 92% 

 

b) Activities of the Board of Directors during the year   

- Based on the objectives approved by the 2025 Annual General Meeting of Shareholders, 

and in accordance with the Company’s Charter and the Operating Regulations of the 

Board of Directors, in 2025, the Board of Directors effectively performed its supervisory 

role over the Management; directed corporate governance, and oriented production, 

business and investment strategies in a prudent, serious and decisive manner, while 

ensuring compliance with applicable laws, the internal regulations of Masan Group, and 

those of the Company. All members of the Board of Directors demonstrated a high sense 

of responsibility and fully performed their assigned roles and duties, thereby supporting 

the Board of Directors in effectively fulfilling its function of guiding the Company’s 

development. 

- The Board of Directors also formulated business policies and strategies in line with market 

developments, while making timely and flexible adjustments in response to actual 

changes, thereby contributing to the effective resolution of arising issues, enhancing the 

Company’s overall operating efficiency, and further strengthening the position of 

Vinacafé Bien Hoa Joint Stock Company in the industry. 

- In particular, the Board of Directors directly instructed the Management to implement the 

relocation of the factory to Long Thanh Industrial Park, ensuring progress, safety and 

efficiency. 

c) Assessment by the Board of Directors of the Company’s Management 
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- In the course of managing and operating the Company’s production and business 

activities, the Management consistently acted with prudence and in compliance with 

applicable laws, the Company’s Charter, and the general policies of the Group. 

- The Board of Directors assesses that the Management has successfully fulfilled its 

functions, duties and role through timely, flexible and appropriate production and business 

management solutions, in line with the policies and directions of the Board of Directors. 

All directions issued by the Board of Directors were fully, promptly and effectively 

implemented by the Management, and the implementation results were reported in detail 

at periodic meetings of the Board of Directors with a high sense of responsibility. 

d) Summary of meetings and resolutions of the Board of Directors 

In 2025, the Board of Directors of Vinacafé Bien Hoa held regular quarterly meetings and 

also obtained written opinions from its members. All meetings were conducted in 

accordance with the prescribed procedures, with the full and active participation, 

comments and approval by all members of the Board of Directors. 

 

2. 2026 OPERATIONAL PLAN 

Strategic Directions: 

- Focus on breakthrough innovation in developing new and distinctive products that meet 

the "unmet needs" of Vietnamese consumers. 

- Go Global – A strategy to expand globally, bringing the brand and high-quality products 

of Vinacafé Bien Hoa JSC to large, potential markets in Asia and worldwide. 

- Strive to apply green production solutions throughout the system, maintaining a 

sustainable development strategy and social responsibility, with business achievements 

aligned with environmental and community protection. 
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PART 5: CORPORATE GOVERNANCE ACTIVITIES 

1. BOARD OF DIRECTORS 

a) Members and Composition of the Board of Directors:  

- April 16, 2025, the 2025 Annual General Meeting of Shareholders approved the list of 

members of the Company’s Board of Directors for the new term from 2025 to 2030, 

comprising four (04) members. 

 

 Name of members  

Date 

of 

birth 

Position  
Number of 

shares  

Ownership 

share ratio. 

1. Pham Hong Son 1963 
Non-Executive Chairman 

of the Board of Directors 
26,257,975 98,79%2 

2. Nguyen Hoang Yen 1963 
Non-Executive Member of 

the Board of Directors 
0 0% 

3. Ho Thuy Hanh 1971 
Member of the Board of 

Directors 
0 0% 

4. Huynh Cong Hoan 1972 
Member of the Board of 

Directors 
0 0% 

 

- As of November 10, 2025, Ms. Nguyen Hoang Yen was approved for early removal from 

office, and the General Meeting of Shareholders of the Company approved the adjustment 

of the number of members of the Board of Directors for the remaining period of the 2025–

2030 term to three (03) members. 

 

b) Positions held by Board of Directors members in other companies.: 

 Mr. Pham Hong Son - Chairman of the Board of Directors: 

- Deputy Chief Executive Officer of Masan Consumer Corporation 

- Chairman of the Board of Directors and member of the Audit Committee of Vinh Hao 

Mineral Water Joint Stock Company 

- Chairman of Masan Industry Company Limited 

- Chairman of Viet Tien Food Technology One Member Company Limited 

- Chairman of Masan HD One Member Company Limited 

- Chairman of the Board of Directors of Krongpha Trading, Service and Production Joint 

Stock Company 

- Chairman of Masan MB One Member Company Limited 

- Chairman of Masan HG One Member Company Limited 

- Chairman and Director of Masan Beverage One Member Company Limited 

- Chairman and Director of Masan Food One Member Company Limited 

- Chairman and Director of Masan HPC Company Limited 

-  Chairman and Director of Masan Innovation Company Limited 

- Chairman of CHANTÉ Self-Service Laundry Company Limited 

 

2 Representative of the capital contribution for the major shareholder, Masan Beverage Company 

Limited. 

 



34 

- Director of Masan Brewery HG One Member Company Limited 

- Chairman of Masan HN Company Limited 

- Chairman of Masan HG 2 Company Limited 

- Chairman of Huong Giang Production Trading Service Company Limited 

 

 Ms. Ho Thuy Hanh - Member of the Board of Directors: 

- Head of the Supervisory Board of Masan Jinju Joint Stock Company; 

- Controller of Masan HD Single Member Company Limited; 

- Member of the Board of Directors and CEO of Vinh Hao Mineral Water Corporation. 

 

 Mr. Huynh Cong Hoan - Member of the Board of Directors: Does not hold any other 

position. 

c) Subcommittees under the Board of Directors: The Board of Directors has not established any 

subcommittees.  

d) Activities of the Board of Directors.: 

- The Board of Directors is elected by the General Meeting of Shareholders to oversee the 

activities of the Company. Board members meet regularly to discuss strategic decisions 

proposed by the CEO. 

- According to the Charter, the Board of Directors operates with a 5-year term, consisting of 

3 to 11 members. For the term 2025-2030, the Board has 3 members and holds regular 

meetings every quarter at the Company’s headquarters. 

- Between regular meetings, to address matters requiring timely approval from members 

regarding business activities, investments, and company management, the Board has 

organized written votes to gather the opinions of members. The meetings and voting 

procedures of the Board of Directors are always held in an open and democratic manner. 

Board members consistently participate in meetings, cast votes with a high sense of 

responsibility, and, with their management experience, engage in thorough, detailed, and 

cautious discussions to reach a unanimous decision before passing Resolutions and 

Decisions, always ensuring timeliness. 

- Accordingly, over the past year, the Board of Directors has effectively carried out its 

duties:  

 Supervise and direct the CEO in managing the daily business operations of the 

Company. 

 Work closely with the CEO to provide strategic guidance and promptly address the 

Company’s business needs. 

 At meetings of the Board of Directors, the Board reviewed the implementation of 

resolutions and decisions, as well as the quarterly and accumulated business 

performance, and discussed and approved resolutions to serve as the basis for the 

General Director’s implementation. Specifically, the Board of Directors approved the 

following matters: 

▪ Finalizing the list of shareholders (record date) for attendance at the 2025 Annual 

General Meeting of Shareholders. 
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▪ Finalizing the list of shareholders (record date) for collecting shareholders’ written 

opinions on the amendment and supplementation of the Company’s business lines. 

▪ Approving matters to be submitted to the 2025 Annual General Meeting of 

Shareholders for approval. 

▪ Electing the Chairman of the Board of Directors and appointing the Chairman and 

members of the Audit Committee for the 2025–2030 term. 

▪ Approving the detailed plan for relocating the Bien Hoa Factory to the factory at 

Long Thanh Industrial Park. 

▪ Approving the collection of shareholders’ written opinions on the change of the 

Company’s head office, amendment of the Company’s Charter, and other matters 

falling within the authority of the General Meeting of Shareholders. 

▪ Approving the 2025 internal audit plan. 

▪ Approving the Company’s organizational chart. 

▪ Finalizing the list of shareholders (record date) for the payment of 2024 dividends. 

▪ Approving the collection of shareholders’ written opinions on the dismissal of a 

member of the Board of Directors and the adjustment of the number of members of 

the Board of Directors for the remaining period of the 2025–2030 term. 

 During the year, the independent members of the Board of Directors effectively 

fulfilled their duties and consistently maintained their independence and objectivity in 

giving opinions, views and recommendations. In all cases, they acted and expressed 

their views in the best interests of the Company and all shareholders, in compliance 

with applicable laws, the Company’s Charter and internal regulations. 

 In 2025, there were no transactions between the Company and members of the Board 

of Directors. 

2. AUDIT COMMITTEE 

a) List and Composition of the Audit Committee: 

- The Audit Committee is a professional body under the Board of Directors and must have 

at least two members. The Chairman of the Audit Committee must be an independent 

member of the Board of Directors; other members of the Audit Committee are non-

executive members of the Board of Directors. 

- At Vinacafé Bien Hoa JSC, the Audit Committee consists of two members, both of whom 

are independent members of the Board of Directors. The Board of Directors defines the 

qualifications of the members, the competence, authority, and responsibilities of the Audit 

Committee through the Committee’s operating regulations. 

 Name of member  

Year 

of 

birth 

Position  
Number of 

shares  
Ownership share ratio 

1. Ho Thuy Hanh 1971 Chairperson   0 0% 

2. Huynh Cong Hoan 1972 Member  0 0% 
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b) Activities of the Audit Committee during the year: 

- The Audit Committee makes decisions by voting at meetings and gathering opinions in 

writing according to the Company's Charter and the operating regulations of the Audit 

Committee. Each member has one vote. 

- In 2025, the Audit Committee is primarily responsible for reviewing key issues and 

judgments in the Company’s quarterly, semi-annual, and annual financial statements to 

ensure the accuracy of the financial reports, the internal control system, and internal 

audits. It ensures compliance with relevant laws regarding the Company’s business 

activities, reviews related-party transactions within the authority of the Board of Directors 

or the General Meeting of Shareholders, and makes recommendations on transactions that 

require approval from the Board of Directors or the General Meeting of Shareholders, or 

transactions that may cause a conflict of interest. 

- Additionally, the Audit Committee monitors and evaluates the independence and 

objectivity of the auditing firm and the effectiveness of the auditing process. It reviews the 

independent auditor's report and reports on the Company’s internal control systems before 

submitting them to the Board of Directors for approval. It also consults on the 

appointment of the independent auditing firm. 

- Through two regular meetings during the year, the Audit Committee agreed upon and 

approved the following matters: 

 Agreed on the 2025 operational plan for the Company’s Audit Committee; 

 Agreed on the draft 2025 internal audit plan and the 2025 internal control assessment 

report submitted by the Internal Audit Department to the Board of Directors. 

 

3. TRANSACTIONS, REMUNERATION, AND BENEFITS OF THE BOARD OF 

DIRECTORS, AUDIT COMMITTEE, AND CEO IN 2025. 

a) Salary, bonus, and remuneration of the members of the Board of Directors (members of the 

Audit Committee) and the CEO in 2025 are as follows: 

 
3 The members of the Board of Directors, including Mr. Pham Hong Son, Ms. Nguyen Hoang Yen, Ms. Ho 

Thuy Hanh, and Mr. Huynh Cong Hoan, do not receive any remuneration for their activities. 

No.  Member  
Position  Renumeration  

(đồng) 

I. Board of Directors, Audit Committee 3:  

1. Mr. Pham Hong Son Chairman of the Board of Directors  0 

2. Ms. Nguyen Hoang Yen 
Member of the Board of Directors 

(until November 10, 2025) 
0 

3. Ms.  Ho Thuy Hanh 
Member of the Board of Directors, 

Chairman of the Audit Committee 
0 

4. Mr.  Huynh Cong Hoan 
Member of the Board of Directors, 

Member of the Audit Committee 
0 

  Total: 0 



37 

 

b) Share transactions of insiders and related parties of insiders during the year: No 

transactions occurred. 

 

c) Contracts or transactions with insiders and related parties of insiders that occurred during 

the year: 

 

No.  

 

Name of the 

organization

/individual 

Relationship 

related to 

the company 

NSH Certificate 

Number*, Date of 

Issue, Issuing 

Authority 

Head Office 

Address / 

Contact Address 

Transaction Value 

(VND) 

1 Masan 

Consumer 

Corporation 

Related 

organization 

of the 

Company's 

personnel 

0302017440, 

issued on May 31, 

2000 in Ho Chi 

Minh City 

23 Le Duan 

Street, Sai Gon 

Ward, Ho Chi 

Minh City 

Purchase of goods: 

75.971.770.405 

Sale of goods and 

services: 

2.304.954.232.579 

2 Masan 

Industrial 

One Member 

Company 

Limited 

Related 

organization 

of the 

Company's 

personnel 

3700424923, 

issued on June 10, 

2002 in Binh 

Duong Province 

(now Ho Chi Minh 

City) 

Lot 06, Tan Dong 

Hiep A Industrial 

Park, Di An 

Ward, Ho Chi 

Minh City 

Sale of goods: 

136,927,020 

Purchase of goods: 

4,892,380 

Purchase of services: 

16,009,647,238 

Management support 

fee: 1,945,249,025 

3 Masan MB 

One Member 

Company 

Limited 

Related 

organization 

of the 

Company's 

personnel 

2901738808 issued 

on October 20, 

2014 in Nghe An 

Province  

Block B, Nam 

Cam Industrial 

Park, Southeast 

Economic Zone 

of Nghe An, 

Trung Loc 

Commune, Nghe 

An 

Sale of goods and 

services: 

21,111,458,160 

4 Vinh Hảo 

Mineral 

Water 

Corporation 

Related 

organization 

of the 

Company's 

personnel 

3400178402, 

issued on March 9, 

1995 in Binh 

Thuan Province 

(now Lam Dong 

Province) 

Vinh Son Village, 

Vinh Hao 

Commune, Binh 

Thuan Province 

Purchase of goods: 

29,821,171,819 

Purchase of services: 

23,664,963,744 

Sale of goods: 

1,359,955,810 

5 Masan HG 

One Member 

Company 

Limited 

Related 

organization 

of the 

Company's 

personnel 

6300262818, 

issued on June 11, 

2015 in Hau Giang 

Province (now Can 

Tho City) 

Song Hau 

Industrial Park, 

Chau Thanh 

Commune, Can 

Tho City 

Sale of goods and 

services: 

37,194,485,206 

Purchase of goods: 

1,897,615,360 

6 Phuc Long 

Heritage 

Related 

organization 

0316871719, 

issued on May 21, 

Room 702, 7th 

Floor, Central 

Purchase of goods: 

10,700,800 

II. Chief Executive Officer (CEO)   

1. Mr. Nguyen Tan Ky 
Chief Executive Officer (CEO) 

(until February 10, 2026) 
297,680,488 

  Total: 297,680,488 
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Corporation of the 

Company's 

personnel 

2021 in Ho Chi 

Minh City 

Plaza Building, 17 

Le Duan Street, 

Sai Gon Ward, 

Ho Chi Minh City 

7 Masan 

Brewery HG 

One Member 

Company 

Limited 

Related 

organization 

of the 

Company's 

personnel 

6300259029, 

issued on February 

6, 2015 in Can Tho 

City  

Song Hau 

Industrial Park, 

Chau Thanh 

Commune, Can 

Tho City 

Sale of goods: 

317,085,840 

 

 

d) Assessment of compliance with corporate governance regulations: The Company has 

maintained compliance with and implementation of corporate governance regulations in 

accordance with applicable laws. 
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PART 6: FINANCIAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2025 
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