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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VINACAFE BIEN HOA Péc 1ap - Tu do - Hanh phiic
VINACAFE BIEN HOA THE SOCIALIST REPUBLIC OF VIETNAM
JOINT - STOCK COMPANY Independence - Freedom - Happiness
S6/No.: 01/2026/CBTT-VCF Péng Nai, ngay 30 thang 01 nim 2026

Dong Nai, January 30, 2026

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giti: - Uy ban Chirng khodn Nha nuwdc;
- S Giao dich Chitng khoén TP. Hd Chi Minh.

To: - State Securities Commission of Vietnam;
- Ho Chi Minh Stock Exchange.

1. Tén td chic/Name of organization: CONG TY CO PHAN VINACAFE BIEN HOA/
VINACAFE BIEN HOA JOINT - STOCK COMPANY
- M chimg khoan/Ma3 thanh vién/ Stock code/ Broker code: VCF

- Dia chi/Address: L6 dét s6 C.LIII - 3+5+7, Khu Cong nghiép Long Thanh, X An Phuée, Tinh
Pdng Nai, Viét Nam/ Lot No. C.LIII - 3+5+7, Long Thanh Industrial Zone, An Phuoc
Commune, Dong Nai Province, Vietnam.

- Pién thoai lién hé/Tel.: 0251.3836554

- E-mail: www.vinacafe@vinacafebienhoa.com

2. Nbi dung thong tin cong bd/Contents of disclosure: Vi ;‘*“I J;
BIEN T
* B4o cdo tinh hinh quan tri Cong ty ndm 2025. _
Report on Corporate Governance 2025, e
(Dbi véi truong hop dinh chinh hodc thay thé thong tin da cong bd cin giai trinh & nguyén nhén
dinh chinh hodc thay thé)/In case of correction or replacement of previously disclosed information,
explanation is needed)

3. Thoéng tin nay dd duoc cong b trén trang thong tin dién tir clia Cong ty vao ngay 30/01/2026 tai
duong din https://vinacafebienhoa.com/danh-muc-co-dong/cong-bo-thong-tin/ This information
was published on the Company’s website on January 30, 2026, as in the link
https://vinacafebienhoa.com/shareholder _category/information-statement/? lang=en).

Ching t6i xin cam ket cdc thong tin cong bd trén day 1a dung su thét va hoan toan chiu trach nhiém
trude phap ludt vé ndi dung céc thong tin dd cong bd/We hereby certify that the information
provided is true and correct and we bear the full responsibility to the law. w
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VINACAFE BIEN HOA THE SOCIALIST REPUBLIC OF VIETNAM
JOINT-STOCK COMPANY Independence - Freedom - Happiness

No.: 01/2026/BC-VCF Dong Nai, January 30, 2026

REPORT ON CORPORATE GOVERNANCE
(Year 2025)

To: - The State Securities Commission;
- Ho Chi Minh City Stock Exchange.

- Name of company: VINACAFE BIEN HOA JOINT - STOCK COMPANY

- Address of head office: Land plot No. C.LIII-3+5+7, Long Thanh Industrial Zone, An Phuoc
Commune, Dong Nai Province, Viet Nam.

- Tel: 0251.3836554 Email: vinacafe@vinacafebienhoa.com

- Charter capital: 265.791.350.000 dong.

- Stock symbol: VCF.

- Governance model: General Meeting of Shareholders, Board of Directors (and Audit
Committee under Board of Directors ), and General Director.

- The implementation of internal audit: Implemented.

I. Activities of the General Meeting of Shareholders:
Information on meetings, resolutions and decisions of the General Meeting of Shareholders:

No. | Resolution Date Content
No.
1. [ 01/2025/NQ- | 14/4/2025 | To approve the amendment to the Company’s business lines and
bHbCD- Company Charter.
VCF
2. | 02/2025/NQ- | 16/4/2025 | 1, To approve the BOD’ report in 2024;
DHBCD- 2. To approve the CEO’ report in 2024,
VCF 3. To approve the independent member of the BOD’ report in 2024;
4. To approve the Financial Statements year 2024, is audited by
KPMG Limited;
5. To approve the business plan in 2025;
6. To approve the devidend distribution in 2024,

7. To approve the authorization for the Board Chairman or the CEO
to decide on the selection of the auditing firm for the financial
year 2025;

8. To approve the remuneration plan for the BOD members in
2025;

9. To approve the Company's investment transactions;

10. To approve the number of members elected to the BOD for the

term 2025-2030 as 04 member;

1 1. To approve the list of elected members to the BOD for the term

2025-2030, as:

1. Mr Pham Hong Son;
2. Ms Nguyen Hoang Yen;
3. Ms Ho Thuy Hanh; and




4, Mr Huynh Cong Hoan.
3. | 03/2025/NQ- | 29/8/2025 | To approve the change of the Company’s head office and the
BHBCD- amendment of the Company Charter
VCF
4. | 04/2025/NQ- | 10/11/2025 | To approve the dismissal of Ms. Nguyen Hoang Yen as a member
DHBCD- of the BOD and the adjustment of the number of Board members
VCF for the remaining term of 2025-2030 is three (03).

II. Board of Directors (2025 Annual report):
1. Information about the members of the BOD:

No BOD’ members Position The date becoming/ceasing
(Independent members of the to be the member of the
BOD, Non-executive members of BOD
the BOD)
Date of Date of
appointment | dismissal
1 | Mr. Pham Hong Son Non-executive Chairman 23/6/2020 -
2 | Ms. Nguyen Hoang Yen Non-executive members 23/6/2020 10/11/2025
3 | Mr. Huynh Cong Hoan Independent member 23/6/2020 -
4 | Ms. Ho Thuy Hanh Independent member 23/6/2020 -

2. Meetings of the BOD:

No. BOD’ members Number of meetings Attendance rate Reasons for
: attended by BOD absence
1 | Mr. Pham Hong Son 4/4 100% -
2 | Ms. Nguyen Hoang Yen 4/4 100% -
3 | Mr. Huynh Cong Hoan 4/4 100% -
4 | Ms. Ho Thuy Hanh 4/4 100% -

3. Supervising the Board of Management (CEO) by the BOD:
- Through the meetings of the BOD, the General Director updates and reports on the

Company's operations to promptly seek guidance and direction from the BOD.

- Oversee and direct the Company's investment projects.
- Execute/supervise the General Director in carrying out delegated tasks in accordance with
the Resolutions and Decisions of the Company's BOD.

4. Activities of the BOD’ subcommittees (If any): has not yet established any subordinate

committees.

5. Resolutions/Decisions of the BOD in 2025:

(record date) to attend the 2025 AGM of
Shareholders.

No. | Resolution/Decision No. Date Content Apf;‘t(; val
1. | 01/2025/NQ-HBQT-VCF 21/02/2025 | To finalize the list of shareholders 100%




02/2025/NQ-HPQT-VCF

14/3/2025

To finalize the list of shareholders
(record date) for collecting shareholders'
written opinions on the amendment to
the Company’s business lines.

100%

03/2025/NQ-HPQT-VCF

26/3/2025

To approve the matters to be submitted
to the 2025 AGM of Shareholders for
approval.

100%

04/2025/NQ-HBQT-VCF

16/4/2025

To appoint of the Board Chairman, the
Chairman and members of the Audit
Committee for the 2025-2030 term.

100%

05/2025/NQ-HPQT-VCF

16/4/2025

To approve the detailed relocation plan
of the Bien Hoa Factory to Long Thanh
Industrial Zone.

100%

06/2025/NQ-HDQT-VCF

04/8/2025

To approve the solicitation of
shareholders’ opinions in writing for the
change of the Company’s head office,
the amendment of the Company Charter

100%

07/2025/NQ-HPQT-VCF

08/9/2025

To approve the 2025 internal audit plan

100%

08/2025/NQ-HPQT-VCF

08/9/2025

To approve the Company’s

organizational structure.

100%

09/2025/NQ-HPQT-VCF

08/9/2025

To approve the authorization of the CEO
to decide on the form of the Company’s
seal.

100%

10.

10/2025/NQ-HPQT-VCF

17/9/2025

To finalize the list of shareholders
(record date) for the payment of 2024
dividends.

100%

1.

11/2025/NQ-HPQT-VCF

14/10/2025

To approve the solicitation of
shareholders’ written opinions for the
dismissal of a Board member and the
adjustment of the number of Board
members for the remaining term of
2025-2030.

100%

III. Audit Committee (2025):
1. Information about members of the Audit Committee:

No. | Members of the Audit Position The date Qualification
Committee becoming/ceasing to
be the member of
the Audit
Committee
1 Ms. Ho Thuy Hanh Chairperson 14/04/2021 Bachelor of Economics
2 | Mr. Huynh Cong Hoan Member 14/04/2021 Bachelor of Law
2. Meetings of Board of the Audit Committee:
No. | Members of the Audit | Number of | Attendance Voting rate Reasons for
Committee meetings rate absence
attended
1 | Ms. Ho Thuy Hanh 2/2 100% 100% -
2 | Mr. Huynh Cong Hoan 2/2 100% 100% -
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3. Supervisory activities of the Audit Committee:

The executive board properly and fully fulfills its responsibilities in managing the
Company's business operations, in compliance with the Law on Enterprises, the Securities
Law, the Company's Charter, Resolutions of the General Meeting of Shareholders,
Resolutions/Decisions of the BOD, and other legal regulations

The financial statements year 2024 and for the quarterly and semi-annual periods year 2025
are prepared to accurately reflect the Company's financial results and operational status.
The Resolutions/Decisions of the BOD are issued in accordance with the Board's authority
and the content of the Resolutions/Decisions complies with the General Meeting of
Shareholders' Resolutions, the Law on Enterprises, the Securities Law, the Company's
Charter, legal regulations and timely addresses the Company's management and business
operations. |

4. The coordination among the Audit Committee, BOD and other managers:

The Audit Committee receives close cooperation and is facilitated in carrying out its duties
by the BOD, the General Director, and the Company's management staff, through the
provision of full access to reports and documents related to the Company's governance,
business operations and financial situation.

Monitor and supervise the implementation of the Resolutions of the General Meeting of
Shareholders and the BOD.

Review the financial statements year 2024 and for the quarterly and semi-annual periods
year 2025.

5. Other activities of the Audit Committee (if any): None.

IV.Board of Management:

No. Full name Date of Qualification Date of Date of
birth appointment| dismissal
Mr. Nguyen Tan Ky — Master of Electrical System
1 General Director 10/02/1968 s, Bachelor of Business Ad 04/8/2023 -
(CEO) ministration
V. Chief Accountant:

No. Full name Date of Qualification Date of Date of
birth appointment| dismissal

1 Ms. Phan Thi Thuy Hoa | 16/11/1977 | Bachelor of Economics | 21/4/2015 -

VI. Training courses on corporate governance:

The majority of the BOD members, the CEO and other management staff have completed
the corporate governance training program for public companies.

In addition, the management staff is regularly updated on the regulations issued regarding
corporate governance applicable to public companies and participates in online seminars on
corporate governance principles in line with best practices organized by the State Securities
Commission and the Stock Exchange.

VII. The list of affiliated persons of the public company (2025 Annual report) and transactions
of affiliated persons of the Company:

1. The list of affiliated persons of the Company: Please see the Annex 1 attached.
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2. Transactions between the Company and its affiliated persons or between the Company and its
major shareholders, internal persons and affiliated persons:

Timg Resolution No.
of or Decision Content,
Name of Relations | NSH No.*, transa | 4 | quantity, total N
organization/i | hip with | date of issue, Address ctions I;) ) aé;vpmvei value of ot
ndividual the place of with y Laenera transaction e
Company issue the Meeting of (dong)
oty Shareholders/
any BOD
Masan Related 0302017440 | 23 Le Duan, Year | Resolution No. | Purchase of
Consumer person of | on May 31, Sai Gon 2025 | 01/2020/NQ- goods:
Corporation internal 2020, HCM Ward, Ho Chi HDPQT dated 75.971.770.405
person City Minh City Feb 12, 2020 Sales of goods
and services:
2.304.954.232,
579
Masan Related 3700424923 | Lot 06, Tan Year | Resolution No. | Sale of goods:
Industrial One | person of | on June 10, Dong Hiep A 2025 | 01/2020/NQ- 136.927.020
Member internal 2022, HCM | Industrial HDQT dated Purchase of
Co.,LTD person City Zone, Di An Feb 12, 2020 goods;
Ward, Ho Chi 4.892.380
Minh City Purchase of
services:
16.009.647.238
Management
support fees:
1.945.249.025
Masan MB Related 2901738808 | Area B, Nam Year | Resolution No. | Sales of goods
One Member | person of | on October Cam 2025 | 01/2020/NQ- and services:
Co.,LTD internal 20,2014, Industrial HDPQT dated 21.111.458.160
person Nghe An Zone, Feb 12, 2020
Southeast
Nghe An
Economic
Zone, Trung
Loc
Commune,
Nghe An
Province
Vinh Hao Related 3400178402 | Vinh Son Year | Resolution No. | Purchase of
Mineral Water | person of | on March 09, | Village, Vinh 2025 | 01/2020/NQ- goods:
Corporation internal 1995, Lam Hao HPQT dated 29.821.171.819
person Dong Commune, Feb 12,2020 Purchase of
Lam Dong services:
Province 23.664.963.744
Sales of goods:
1.359.955.810
Masan HG Related 6300262818 | Song Hau Year | Resolution No. | Sales of goods
One Member person of | on June 11, | Industrial 2025 | 01/2020/NQ- and services:
Co.,LTD internal 2015, Can Zone, Chau HPQT dated 37.194.485.206
person Tho City Thanh Feb 12, 2020 Purchase of
Commune, goods:
Can Tho City 1.897.615.360
Phuc Long Related 0316871719 | Room 702, Year | Resolution No. | Purchase of
Heritage JSC person of | on May 21, 7th Floor, 2025 | 01/2020/NQ- goods:
Central Plaza 10.700.800
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internal 2021, HCM Building, 17 HPQT dated
person City Le Duan Feb 12,2020
Street, Sai
Gon Ward, Ho
Chi Minh City
Masan Related 6300259029 | Song Hau Year | Resolution No. | Sell of goods:
Brewery HG person of | on Feb 06, Industrial 2025 | 01/2020/NQ- 317.085.840
One Member internal 2015, Can Zone, Chau HDQT dated
Co..LTD person Tho City Thanh Feb 12, 2020
Commune,
Can Tho City

3. Transaction between internal persons of the Company, affiliated persons of internal persons and
the Company’s subsidiaries in which the Company takes controlling power: The company does not

have any subsidiaries and does not have control over any other companies.

4. Transactions between the Company and other objects:

4.1. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) have been founding
members or members of BOD, or CEOs in three (03) latest years (calculated at the time of

reporting): Please see the Annex 2 attached.

42 Transactions between the Company and the company that its affiliated persons with
members of BOD, Board of Supervisors, Director (General Director) and other managers

as a member of BOD, Director (General Director or CEO):

Related parties (having
transactions with the
Company)

Relationship with the Company

Transaction

Phuc Long Heritage Joint
Stock Company

The affiliated person of Ms. Nguyen Hoang
Yen (a members of BOD), who is the
Chairman of the BOD of Related parties

Purchase of the
goods.

4.3. Other transactions of the Company (if any) may bring material or non- material benefits for
members of BOD, members of the Board of Supervisors, Director (General Director) and other

managers: norne.

VIII. Share transactions of internal persons and their affiliated persons (2025 Annual report):

1. The list of internal persons and their affiliated persons: Please see the Annex 3 attached.

2. Transactions of internal persons and affiliated persons with shares of the Company: nore.
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IX. Other significant issues: none.

Recipients:
- As sent;
- Archived.
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