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KHAI QUAT VE TINH HINH HOAT DONG
CUA CONG TY
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Céng ty Cé phan Vinacafé Bién Hoa Bdo cdo thwong nién 2013

1.1 Théng tin khai quat:

4 Téncongty: CONG TY CO PHAN VINACAFE BIEN HOA

4 Tén tiéng Anh: Vinacafé Bien Hoa Joint stock company.

4 Tén viét tat: Vinacafé BH.

4 Gidy phép dang ky doanh nghiép do S& Ké hoach — Pau tu Tinh Dong Nai cip ngay 29
thang 12 nam 2004, stra doi 1an tha 9 vao ngay 22 thang 5 nam 2013, ma s6 doanh nghiép:
3600261626.

+ M4 sb thué: 3600261626.

4 Vobn diéu 1é&: 265.791.350.000 dong

+ Von diéu ¢ cua Vinacafé Bién Hoa qua céc lan thay doi:

Thang 12.2004:  80.000.000.000 ddng.
Thang 12. 2007:  113.398.600.000 ddng.
Thang 01. 2009:  141.757.100.000 déng.
Thang 8.2010: 177.195.160.000 ddng.
Thang 11.2010:  265.791.350.000 ddng.

+ Dia chi cong ty: KCN Bién Hoa I, Thanh ph6 Bién Hoa, Tinh Bong Nai.

+ Dién thoai: 0613.836554 Fax: 0613.836108.
+ Website: www.vinacafebienhoa.com

1.2 Qué trinh hinh thanh va phat trién:
1968: nha may ca phé Coronel

Nam 1968, Ong Marcel Coronel, qudc tich Phép, ciing vo 1a ba Tran Thi Khanh khoi cong xay
dung Nha may Ca phé CORONEL tai Khu Ky nghé Bién Hoa (nay la Khu Céng nghiép Bién Hoa
1), tinh Pong Nai nham giam thiéu chi phi van chuyén ca phé vé Phap. Nha may Ca phé
CORONEL c6 cong suat thiét ké 80 tan ca phé hoa tan/nam, vdi toan bo hé thong may méc thiét bi
dugc nhap khau tir Bc. Nha may Ca phé CORONEL ty hao 1a nha may ché bién ca phé hoa tan
dau tién trong toan khu vuc cac nuéc Pong Duong.

1975: nha may ca phé Bién Hoa

Khi Viét Nam thdng nhét, gia dinh Coronel trd vé Phap. Ho ban giao Nha may cho Chinh pha Lam
thoi Cong hoa Mién Nam Viét Nam. Nha may Ca phé Coronel duoc doi tén thanh Nha may Ca phé
Bién Hoa va duoc giao cho Téng cuc Cong nghé Thuc pham quan ly. Tai thoi diém ban giao, Nha
mdy Ca phé Coronel da chay thu me ca phé hoa tan, nhung khong thanh cong, boi du rat dam mé
cbng viéc, nhung von la k¥ su nong nghi¢p, 6ng Marcel Coronel chua tim dugc céch “thuan phuc”
dugc hé thong day chuyén phic tap gdm rat nhiéu may mac, thiét bi ché bién ca phé hoa tan nay.

1977: mé ca phé hoa tan dau tién

Vao dang dip ky niém 2 nam ngay Viét Nam thdng nhat, mé ca phé hoa tan dau tién ra 10 truoc sy
vui mirng cua toan thé can bo céng nhan vién Nha méay Ca phé Bién Hoa. Trong suét hai nam trudc
do, tap thé cac k¥ su, cong nhan da ngay dém cung nhau tim toi, nghién ctru dé c6 thé van hanh
thanh cong nha may. Nam 1977 danh ddu mot cot mbe quan trong cua Nha may ca phé Bién Hoa
va ciing la cua nganh ca phé Viét Nam: lan dau tién, Viét Nam san xuat thanh cong ca phé hoa tan.
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1978: ca phé hoa tan xudt khadu

Theo Nghi dinh thu Viét Nam ky két véi cac nuoc trong hé thong XHCN vé hang doi hang, tir
1978, Nha may Ca phé Bién Hoa bat dau xuat khau ca phé hoa tan dén cac nudc thude Lién X0 cii
va Dong Au.

1983: ra doi thwong hi¢u Vinacafé

Trong suét nhimg nam 1980, Nha may Ca phé Bién Hoa vura nghién ctu cai tién k¥ thuat dé xay
dung quy trinh san xuit chuan, vira san xuat ca phé hoa tan xuat khau theo don dat hang cua nha
nuéc. Cung véi dia chi san xuat dugc ghi trén tirng bao bi san pham, tén “Vinacafé” bat dau xuat
hién & thi truong Pong Au bét dau tir 1983, danh dau thoi diém ra doi cua thuong hiéu Vinacafé.

1990: tr¢' lgi Viét Nam

V2o cudi nhitng nam 1980, cac don dat hang ca phé hoa tan Vinacafé ngay cang giam, theo ciing
VGi tée do didn bién bat loi cua hé thdng XHCN ¢ Lién X6 va Pong Au. Nam 1990, Vinacafé
chinh thuc quay tré lai thi truong Viét Nam du trude d6 mot s6 san pham cua Nha may Ca phé
Bién Hoa di duoc tiéu thu ¢ thi truong ndy. Khi quay lai Viét Nam, cac san pham cua Nha may ca
phé Bién Hoa rat kho tim dwoc chd dung, do trude d6 thi truong ca phé Viét Nam da duge dinh
hinh bai théi quen udng ca phé rang xay pha tap (hé luy tir chinh sach ngin séng cam cho, dan dén
thiéu hut ca phé nguyén liéu, nguoi ta phai don ngd va nhiéu phu gia khac vao ca phé).

1993: Ca phé hoa tan 3 trong 1 ra doi

Ca phé hoa tan 3 trong 1 Vinacafé ra doi da dugc thi truong don nhan nhanh chong. Giai phap dua
duong va bot kem vao ca phé dong san ting goi nho da gitp ngudi Viét Nam lan dau tién duoc
thoa man thoi quen udng ca phé véi sita ma khong phai cho ca phé nho giot qua phin. Ca phé hoa
tan 3 trong 1 thanh cong nhanh dén murc thwong higu Vinacafé ngay 1ap tic dugc Nha may Ca phé
Bién Hoa dang ky so hiru tri tué tai Viét Nam va nhiéu qudc gia trén thé gigi.

1998: nha may tha hai

Nam 1998 danh diu mét cot mdc quan trong vé su 16n manh vuot bac. Nha may ché bién ca phé
hoa tan tha hai dugc khaoi cong xay dung ngay trong khuén vién ctiia nha may cii. Nha may nay co
cong suit thiét ké 800 tan ca phé hoa tan/nam, 16n gap 10 lan nha may cii. Chi sau d6 2 nim, nha
may moi da chinh thitre duge dua vao van hanh dé dap ang nhu cau ngay cang cao cua thi truong
noi dia va xuat khau.

2004: Céng ty Cé phan Vinacafé Bién Hoa

Ngay 29 thang 12 nam 2004, Nha may ca phé Bién Hoa chuyén doi loai hinh doanh nghiép - tir
doanh nghiép nha nudc sang cong ty co phan. Yéu quy dua con tinh than, cong véi sy ndi tiéng cua
thuong hi¢u Vinacafé, cac c6 dong sang 1ap (hau hét 1a nguoi ciia Nha may Ca phé Bién Hoa) da
dat tén mai cho cong ty 1a: Coéng ty C6 phan Vinacafé Bién Hoa (Vinacafé BH). Day cling 1a thoi
diém mo ra mot chuong méi cho lich st Cong ty khi ma n6 hoach dinh lai chién lugc phat trién,
viét lai sir ménh, tam nhin méi va xac dinh nhitng gia tri cot 16i caa minh, trong bdi canh Viét Nam
hoi nhap kinh té quéc té.

2010: Xay nha may tha ba
Ngay 15-12, Cong ty c6 phan Vinacafé Bién Hoa di khai cong xay dung nha may ché bién ca phé

hoa tan trén khu dét rong gan 5 ha tai KCN Long Thanh, Dong Nai. Nha méy tha ba nay c6 cong
suat 3.200 tan ca phé hoa tan nguyén chat/nam, du Kién khi di vao hoat dong trong quy 1-2013, moi
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nam nha may sé cung cép ra thi trudng hang van tan ca phé hoa tan 2 trong 1, 3 trong 1 theo cong
nghé hién dai cta chau Au.

Cung trong nam nay, vao 11/2010, cong ty da dua vao ap dung H¢ thdng quan ly chat lugng theo
tiéu chuan 1SO 9001:2008.

Nam 2010 cong ty cau tric lai bo may phong ban cong ty bang su thanh 1ap cua phong Cung tng
va phong Marketing trén co so tir phong Kinh doanh.

2011: Niém yét cé phiéu

Ngay 28/01/2011, toan bd 26.579.135 cb phiéu cua Cong ty CP Vinacafé Bién Hoa , trong duong
100% vén diéu 1& 265.791.350.000 ddng, chinh thire duoc niém yét tai san Giao dich chitng khoan
Thanh phé H6 Chi Minh- HOSE véi ma chiing khoan 13 VCF. Trong ngay giao dich dau tién, gia
khoi diém caa mdi c6 phiéu VCF 1a 50.000 dong.

Théang 9/2011, Cong ty C6 phan Hang tiéu ding Masan chao mua cong khai c6 phiéu VCF. Bé
nghi chao mua cua Masan dugc Vinacafé Bién Hoa chap thuan. Tinh dén nay, Céng ty C6 phan
Hang tiéu dung Masan da nim giir 14.140.911 ¢6 phiéu VCF, tuong duong 53.20% vén diéu I¢é cua
Vinacafé Bién Hoa.

2012: Hep nhdt hai hé théng phan phéi ciia VINACAFE BH VA MASAN CONSUMER.

Vao quy 1/2012, hop nhat hai hé théng phan phdi cua cong ty Vinacafé Bién Hoa va Masan
Consumer tao thanh 1 hé théng phan phdi chung, phat trién 16n manh, rong khap va hoat dong hiéu
qua.

Quy 2/2012, phong Nghién ciru va phat trién san pham R&D dugc thanh lap trén co s tir bo phan
Nghién ciru san pham méi cua phong KCS dép tng hoat dong nghién cau phat trién san pham méi.

Ciing trong niam nay, quy 3/2012, Cong ty da trién khai hé théng hoach dinh nguén luc doanh
nghiép ERP va budc dau ap dung hé thdng trong toan bo hoat dong san xuat kinh doanh.

2013: Chinh thikc dwa ddy chuyén sin xudt ca phé hoa tan tgi nha may Long Thanh vao sdin
Xudt:

Vao quy 11/2013, Cong ty chinh thirc dwa day chuyén san xuat ca phé hoa tan tai Nha may Long
Thanh vao hoat dong.

Thang 5/2013, Ong Nguyén Tan Ky chinh thic 1a Tong Giam déc cua Cong ty. Nguyén Tong
Giam d6c Pham Quang Vii dwoc bau lam Chu tich Hoi dong quan tri Cong ty CP Vinacafé Bién
Hoa.

Théng 6/2013, Cong ty da sy thay ddi 16n vé co ciu to chirc Cong ty, cac phong, ban chirc ning
duoc sap xép pht hop theo huéng chuyén mén héa ciing nhu phan dinh rd rang chirc nang, nhiém
vy, quyén han va méi quan hé cdng tac cua tirng phong, ban chirc nang dé phat huy tdi da hiéu suat
hoat dong dap tng ngay cang cao yéu cau cdng viéc, dam bao su chi dao xuyén suét cua cap quan
ly truc tiép c6 tham quyén va phd hop muc tiéu phét trién chung caa Cong ty.

Téch, thanh Iap cac phong ban méi ciia Cong ty gom: Phong Hanh chinh, phong Nhan sy, phong
Phap ché, phong Nghién ciru va phét trién, phong Quan Iy chit lwong, phong Kinh doanh xut
khau, phong Kinh doanh néi dia, phong Kinh doanh dic biét, phong Ké hoach, phong Kho van.

Trang | 6



Céng ty Cé phan Vinacafé Bién Hoa Bdo cdo thwong nién 2013

Tap trung ngudn luc phét trién cac san pham méi cua Cong ty.

1.3 Nganh nghé san xuit kinh doanh:

Stt Tén nganh Ma nganh
1 | San xuét ca phé, ché, thic udng nhanh va cac san pham thuc pham | 1079 (chinh)

2 | Ban Ié ca phé, che, thirc udng nhanh va cac san pham thuc pham 4719

3 | Ban budn ca phé, ché, thirc uéng nhanh va cac san pham thuc pham | 4632

1.4 Céac san pham chinh

INSTANT COFFEE MIX

CA PHE HOA T4

O vt VUTRITIOBS CEREAL
SUTRITIOBS CEREL A

N 4
oo B oz o e 9NG)|  4
NGU COC DINH DUONG ¥ /
S A s TaNT V4

Mot

wake-up
café saigon

Ca phé hoa tan Caphé3trong 1l Ca phé hoa tan
Wake- up Sai Gon Wake-up huong chon Phinn uong lien
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GOLDORIGINAL i GOLD GU DAM HON

HUONG VI NGUYEN BAN VUOT THOI GIAN
Han meea

CAFE RANG w XAY

HERITAGE

HERITAGE
-

Nuoc tang luc vi ca phé Wake- up 247

Trang |8



Céng ty Cé phan Vinacafé Bién Hoa Bdo cdo thwong nién 2013

@fiﬁ?
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Vietnam Value

DO NGUGI TIEU DUNG
BiNH CHON

CAC GIAI THUONG VA DANH HIEU PAT PUQC NAM 2013

e Top 50 Cong ty kinh doanh higu qua nhat Vigt Nam 2013 (xép hang thir 10) do Béo
Nhip cau Pau tw to chirc;

e Giai bac chat hrong Quéc gia nim 2013;

e Tiép tuc dwoe ngudi tiéu ding binh chen 14 Hang Viét Nam chat lwgng cao nim thir
18;

e Giai thwong Sao Vang Pit Viét nim 2013;

e Giai thwéng xép hang tin nhiém doanh nghié¢p niim 2013;

Trang |9



Céng ty Cé phan Vinacafé Bién Hoa Bdo cdo thwong nién 2013

1.5. Tinh hinh hoat dong chung cia Cong ty trong nam 2013:

Nh#ing nét khai quéat

Nam 2004, Vinacafé Bién Hoa tr mot cong ty nha nudc Chuyen d6i thanh cong ty c6 phan tong
khéi luong tiéu thu cuia Nha may Ca phé Bién Hoa dat 6.693 tan ca phé céc loai va 623 tin ngii cbc
dinh dudng, tong doanh thu 1a 267,6 ty dong (sb 1am tron).

Niam 2011, sau 7 nim hoat dong dudi md hinh cdng ty c6 phan, Vinacafé Bién Hoa dd cung cap
cho thi trudng 59.237 tin ca phé céc loai va 20.336 tan ngii cdc dinh dudng (s6 1am tron). Tinh
riéng nam 2011, doanh thu thuan cua Vinacafé Bién Hoa |a 1.586 ty dong, ting 21,8 % so v6i 2010
va gap gan 6 lan so vai doanh thu 2004.

Niam 2013 1a mot nam c6 nhiéu thach thirc dbi véi Vinacafé Bién Hoa khi tinh hinh kinh té chung
tiép tuc bi anh huong caa su bat on kinh té thé gigi do khung hoang tai chinh chua dugc giai quyét.
Véi su chi dao sau sat, nhiét tinh, dung tam cua Hoi dong quan tri, Ban diéu hanh cong ty, so véi
niam 2012, tong doanh thu thuan nam 2013 dat 2.299 ty dong, ting 8,7% chi yéu do ting khdi
lwong hang ban, loi nhuan sau thué dat 260 ty dong. Trong nim nay, Cong ty da tai tung thanh
cong san pham ca phé Wake Up Sai gon, tung méi nhin hang ca phé ubng lién Phinn, dem lai
nhiéu lgi nhuén cho Céng ty. Mirc ting 8,7 % vé doanh thu cho thiy nhiéu nd luc ciia Cong ty
trong bdi canh sirc mua cta thi truong giam sut manh.

- Doanh thu tiéu thu san phdm nam 2013 dat 2.299 ty dong.

- Chi phi san pham tiéu thu nam 2013 dat 1.614 ty dong.

- Loi nhudn sau thué nam 2013 dat 260 ty d‘éng.

1.6 Pinh hwéng phat trién:

Céc muc tiéu cha yéu cia cong ty

Duy tri vi tri dan dAu tai thi truong ca phé Viét Nam.

Xuat khau ca phé ché bien den cac thi truong trong diem. 7 7

Tung budce tham nhap thi truong d6 uong non- coffee va cac san pham thuc pham khéc.
Pua ra thi truong nhiéu san pham moi, 1am cho ca phé tro thanh mot thic udng duoc wa
chuong va sir dung hang ngay trén khap Viét Nam.

e Phét trién thwong hiéu VINACAFE BH rong khip, 16n manh, du tam phét trién.

Tam nhin

“Hon 45 nam qua, Vinacafé luén dam mé sang tao mang dén tinh hoa thueng thitc cho nguwoi yéu
ca phé. Véi nhiét huyét do, chiing téi luén tién phong va dan ddt s phét trién cia nganh thic uong
ca phé Viét Nam bang cdch dem lai cac san pham méi ddc ddo nhwng van diam phong cach virot
thoi gian cua Vinacafé”.

Chién lrgc phét trién trung va dai han

Trong trung hgn: Cong ty dinh huéng va tap trung cao nhat cac nguon luc caa minh vao cac hoat
dong san xuit, nang cao trinh do cdng nghé va ning luc san xuat, xay dung uy tin vé chat luong.
L4y chat lugng san pham 1am nén tang cho phat trién thuong hiéu. Lay thi truong noi dia 1am bé
phong cho xut khau.
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Trong dai han: Céng ty dau tu manh mé cho céc hoat dong marketing dé phat trién cac khai niém

méi, san pham maoi va xay dung cac thuong hiéu manh & thi truong ndi dia va & cac qudc gia xuat
khau dén.
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THU NGO
CUA CHU TICH HOI PONG QUAN TRI
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Kinh thwa Quy C6 déng,

Ching ta vira trai qua mot nam 2013, nim cham day kho khin chung ciia nén kinh té thé
gi6i. Theo da nén kinh té chung, nén kinh té Viét Nam van chua kip phuc héi, lam phét ting
kéo theo su tri tré cua thi truong tidu ding nganh thuc pham, sitc mua giam dan dén tinh hinh
san xuat kinh doanh cua cac doanh nghiép trong nuéc gap nhiéu thir thach, hang ton kho ting
cao, hang chuc nghin doanh nghiép bi giai thé, phé san.

Tir nhitng kho khan néu trén, Cong ty CP Vinacafé Bién Hoa khong thé khong bi anh
huong, song véi tam nhin chién luoc, bude di than trong, nhin thang vao van dé kho khin dang
t6n tai can phai khic phuc dé dé ra céc giai phap diéu hanh ding din, su chi dao sat sao cia Hoi
dong quan tri, nang luc quan 1y diéu hanh ciia Ban giam ddc cting su nd luc, gan bo, doan két
cua toan thé Can bo cong nhan vién cia Cong ty, nim 2013 lai dugce danh gia 13 mot nam kha
thanh céng cua Cong ty trong bdi canh kinh té néu trén khi van duy tri dugc tdc do phat trién,
doanh thu thuan dat 2.299 ty dong, dat 104% ké hoach, loi nhuan sau thué dat 260 ty dong,
bang 87% so v4i nam 2012 nhung dat 102% so véi ké hoach da dé ra. Tur quy Il ndm 2013, Nha
may ca phé hoa tan Bién Hoa I da chinh thirc di vao hoat dong, gop phan ting san luorng san
Xuat ca phé hoa tan cho Cong ty, giam chi phi ngUOn nguyén li¢u dau vao. Bén canh do, Cong
ty cling da tap trung vao viéc phat trién hé thong phan phdi, ting manh chi phi quang cao,
marketing dé duy tri sy phat trién ciia c4c san pham cii va tung cac san pham méi mang tinh 6n
dinh, lau dai.

Nhan dinh nim 2014 van con nhiéu kho khin nhat dinh ddi véi thi truong tiéu dung nganh
thuc pham, Hoi ddng quan tri, Ban giam doc Cong ty da dat ra myc tiéu phan dau tiép tuc day
manh da ting tuong hoat dong san xuat kinh doanh ciia Cong ty nhu sau: Doanh thu dat 3.000
ty dong, loi nhuan sau thué dat 400 ty ddng. Mac du kho khin chong chat kho khin, tuy nhién,
cling véi quyét tim cao do, chiing t6i tin twong rang Vinacafé Bién Hoa s& 1am nén nhimg diéu
ky diéu trong ndm 2014, bién kho khan thanh co hoi dé phét trién, giir viing danh hiéu 1a doanh
nghiép san xuat ca phé hoa tan hang dau Viét Nam.

Bén canh viéc phét trién dau tu kinh doanh tao loi nhuan 1a sy giit gin, duy tri va phat trién
thuong hiéu. Trai qua hon 45 nam, nhic dén thuong hiéu Vinacafé 1a nhic dén cau chuyén caa
gia tri di san van hoa Viét, d6 1a “tinh hoa chdt loc tir nhitng hat ca phé hao hgng, 1a bi quyét
“cong thirc hat”, la sir thau hiéu ca phé dén tan cung cua nhitng con nguwoi dam mé, day tam
huyét, 1 niém tw hao I6n thwong hiéu Vinacafé cé dwoc trong qua trinh hoa nhdp ma khdng
hoa tan”. Vi thé, hon ai hét, chling tdi hiéu rang can phai giit tron ven thuong hiéu ay dung véi
ban chat di san va ludn bén viing trén gié tri that ton tai tir 1au doi, nang tim cho nd trg thanh
mot thuong hiéu Qudc gia duoc nhan dién trén toan thé gioi.

Chung ta cung tin tuong va chung tay dé thuc hién diéu d6. Chiuc mot nim 2014 kinh doanh
thanh cong.

_FM-HOQI PONG QUAN TRI
‘CHU TICHFHQI PONG QUAN TRI

PHAM QUANG VU
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BAO CAO CUA TONG GIAM POC
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l.  TAM NHIN
“Hon 45 nam qua, Vinacafé luén dam mé sing tao mang dén tinh hoa thieong thirc cho nguoi
yéu ca phé. Véi nhiét huyér d@o, chiing t6i luén tién phong va dan ddt sy phat trién cia nganh
thizc uong ca phé Viét Nam bang cdch dem lai c&c san pham méi déc ddo nhwng van dam
phong cach vuot thoi gian cua Vinacafé.”
Il. TONG KET KINH DOANH NAM 2013
Tuy nam 2013 nén kinh té vi m6 van con nhiéu kho khan boi khing hoang kinh té chwa c6 dau
hiéu phuc hdi, stc mua giam sat, nhidu doanh nghiép phai phé san, ngung hoat déng nhung
Cong ty van dat duoc ting trudong vé Doanh thu thudn nam 2013 14 2.299 ty ddng, ting 8,7%
S0 vai nam 2012; lgi nhuan gop dat 685 ty déng, tang 17,3% so vd&i 2012. Nhung do nam 2013
1a nam tap trung dau tu nghién ciru phét trién san pham méi va xay dung thuong hiéu dan dén
chi phi quang cdo va ban hang ting nén loi nhuan sau thué chi dat 260 ty dong, giam 12,7% so
v6i nam 2012. Tuy nhién cong ty di dat duoc mot sé thanh tyu chinh yéu sau:
1. Doanh thu thuan ting manh trong Quy 4/ 2013 14 18,4% va ca nam 1a 8,7%.

2. Cai thién ngoan muc loi nhuan bién té trong Quy 4/ 2013 1én 32,9% va ca niam 1a 29.8% so
véi 27,6% cia nam 2012. Nguyén nhan chinh cta thanh céng nay la do tir gitta nam 2013
ching ta da dua vao van hanh nha may méi Long Thanh giam dugc luong ca phé hoa tan
nhap khau va téi vu hoé cac cong doan san xuat, giam hao hut tai ca hai nha may Bién Hoa
va Long Thanh.

3. Tai tung thanh cdng san pham Wake-Up Sai Gon, san pham da duoc thi trudng don nhan va
dic biét chiém thi phan ap dao so vai ddi thu canh tranh tai thi truong Mién Tay.

[1l. MUC TIEU KINH DOANH NAM 2014

Muc tiéu
Doanh thu thuan (ty dong) 3.000
Loi nhuan sau thué (ty dong) 400
Nhéan hiéu mai 2

IV. CHIEN LUQC VA KE HOACH KINH DOANH NAM 2014
1. Téi tung nhan hiéu Vinacafé nhu mot nhan hiéu di san, truyén théng vuot thoi gian.
2. Phat trién va xay dyng nhan hiéu méi cho nganh thirc ubng ca phé.

3. Xay dung kénh phan phdi riéng biét cho nganh nudc giai khat (trong d6 chi e 1a ca phé)
bao gdom ca kénh thong thuong va kénh quan.

4. Thiic dy céc giai phap cong nghé & quan ly tir diu vao nguyén liéu qua cac cong doan san
xuat cho dén dau ra san pham nham cai thién Loi nhuan bién té huéng toi muc 35%.

Chung ta sé c6 mét nim 2014 day hirng khéi phia trudéc!

T ONG GIAM DOC
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BAO CAO TAI CHINH NAM 2013

PA PUQC KIEM TOAN
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4.1 B4o céo ciia Ban giam ddc:

Ban giam doc Cong ty chiu trach nhiém lap vao trinh bay béo cao tai chinh tong hop theo céc

Chuan muc Ké toan Viét Nam, Ché do Ké toan Viét Nam va cac quy dinh phap 1y c6 lién quan dén

viéc 1ap va trinh bay béo céo tai chinh. Theo y kién cua Ban giam déc Cong ty:

(@)  bao cdo tai chinh tong hop dugc trinh bay tir trang 5 dén trang 37 di phan anh trung thuc va
hop ly tinh hinh tai chinh caa Céng ty tai ngay 31 thang 12 nam 2013, két qua hoat dong
kinh doanh va luu chuyén tién té cua Cong ty cho nim két thic cling ngay, phl hop véi cac
Chuan myc ké toan Viét Nam, Ché do Ké toan Viét Nam va cac quy dinh phép ly c6 lién
quan dén viéc 1ap va trinh bay béo céo tai chinh; va:

(b)  tai ngay lap bao cdo nay, khong c6 1y do gi dé Ban giam ddc Cong ty cho rang Cong ty s&
khong thé thanh toan céc khoan no phai tra khi dén han.

Tai ngay lap bao cio ndy, Ban giam ddc Cong ty di phé duyét phat hanh béo céo tai chinh tong hop

nay.

=

2 = 52 N\ i
" Thay matBan Giam doc

wefr 1an Ky
Tong Giam doc

Dong Nai, ngay 17 thang 3 nam 2014.
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4.2 Y kién ciia kiém toan doc 1ap.

KPMG Limited Branch Telephone +84 (8) 3821 9266
ﬂ”! 10" Floor, Sun Wah Tower Fax  +84 (8) 3821 9267
B 115 Nguyen Hue Street Internet  www.kpmg.com.vn

District 1, Ho Chi Minh City
The Socialist Republic of Vietnam

BAO CAO KIEM TOAN PQC LAP

Kinh giri cac Cf) dong
Cong ty Co phan Vinacafé Bién Hoa

Chung t6i di kiém toan bao cdo tai chinh tong hop dinh kém ciia Cong ty C6 phan Vinacafé Bién
Hoa (“Cong ty”), bao gdbm bang can d6i ké toan tong hop tai ngay 31 thang 12 nim 2013, bao cio
két qua hoat dong kinh doanh tong hop va béo cao luu chuyén tién té tong hop lién quan cho nim
két thic cung ngay va cac thuyét minh kém theo duoc Ban Giam déc Cong ty phé duyét phat hanh
ngay 17 thang 3 nim 2014, duoc trinh bay tir trang 5 dén trang 37.

Trach nhiém ciia Ban Giam ddc ddi véi bao cdo tai chinh

Ban Gidam ddc Cong ty chiu trach nhiém lap va trinh bay trung thuc va hop 1y bao cdo tai chinh
tong hop nay theo cac Chuan muc Ké toan Viét Nam, Ché do Ké toan Viét Nam va cac quy dinh
phép 1y c6 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh, va chiu trach nhiém ddi véi hé
théng kiém soat ndi bd ma Ban Giam dbc xac dinh 1a can thiét dé dam bao viéc 1ap bao céo tai
chinh khong c6 sai sot trong yéu do gian 1an hay nham l4n.

Trach nhiém cia don vi kiém toan

Trach nhiém cta chung t6i 13 dua ra ¥ kién vé bao céo tai chinh nay dua trén két qua kiém toan cta
chdng t6i. Chung t6i di thuc hién cong viée kiém toan theo cdc Chudn muc Kiém toan Viét Nam.
Céc chuan muyc ndy yéu cau chung toi tudn tha chudn muyc va cac quy dinh vé dao dirc nghé nghiép
va lap ké hoach va thuc hién cudc kiém toan dé dat duoc sy dam bao hop ly vé viéc liéu bao céo tai
chinh c6 con sai sot trong yéu hay khong.

Cong vi¢e kiém toan bao gém viéc thuc hién céc thu tuc nham thu thap cac bﬁng ching kiém toan
vé céc s6 lidu va céac thuyét minh trong bao céo tai chinh. Cac thu tuc dugc Iya chon dua trén xét
doan cua kiém toan vién, bao gdbm danh gia rui ro ¢ sai sot trong yéu trong bao céo tai chinh do
gian 14n hodc nham 13n. Khi thuc hién cac dénh gia rui ro nay, kiém toan vién xem xét kiém soat
ndi bo ctia don vi lién quan t6i viée 1ap va trinh bay bao céo tai chinh trung thuc va hop 1y nhim
thiét ké cac thu tuc kiém toan phu hop véi tinh hinh thyc té, tuy nhién khéng nham muyc dich dua ra
v kién vé hiéu qua cua kiém soat ndi bd cua don vi. Cong viéc kiém toan cling bao gém viéc danh
gié tinh thich hop ciia cac chinh sach ké toan dugc p dung va tinh hop 1y ctia cac ude tinh ké toan
ctia Ban Giam ddc, ciing nhu dénh gia viéc trinh bay tong thé bao cdo tai chinh.

Chuing t6i tin rang cac bang chimg kiém toan ma chung t6i thu dugc 1a day da va thich hop lam co
so cho ¥ kién kiém toan ctia chung t6i.

Y Kkién Kkiém toan
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Theo ¥ kién cua ching t6i, bao cdo tai chinh tong hop dd phan anh trung thuc va hop 1y, trén cac
khia canh trong yéu, tinh hinh tai chinh ctia Cong ty C6 phan Vinacafé Bién Hoa tai ngay 31 thang
12 ndm 2013, két qua hoat dong kinh doanh va luu chuyén tién té trong nam két thuc cung ngay,
pht hop vé6i cac Chuan myc Ké toan Viét Nam, Ché d6 Ké toan Viét Nam va cac quy dinh phap 1y
¢6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh.

Chi nhanh Céng ty TNHH KPMG tai Thanh phé H6 Chi Minh
Viét Nam .

Giay Chirng nhan Dang ky Hoat dong Chi nhanh s6: 4114000230
Béo cao kiém toan: 13-01-285

I8 e Hao Nguyén Anh Tuan
Y, 0 nhan Pang ky Hanh nghé Giay chirng nhan Dang ky Hanh nghe
M toan so 0866-2013-007-1 kiém toan so 0436-2013-007-1

ong Giam doc

Thanh ph6 HO Chi Minh, ngay 17 thang 3 niam 2014

4.3 B4o c4o tai chinh nim 2013 dwoc kiém toan bai Cong ty TNHH KPMG:
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Céng ty C6 phéan Vinacafé Bién Hoa Miu B01-DN
Bang cin doi ke toan tong hop cho tai ngay 31 thang 12 nam 2013

M sé Thpyét 31/12/2013 31/12/2012

minh VND VND

TAI SAN
TAI SAN NGAN HAN 100 1.001.240.001.111 606.591.514.523
(100 = 110+ 130+ 140+ 150)
Tién va cac khoin twong dwong tién 110 5 751.034.054.745 275.247.810.871
Tién 111 18.034.054.745 36.247.810.871
Cac khoan tuong duong tién 112 733.000.000.000 239.000.000.000
Cac khoan phai thu 130 83.833.061.265 93.356.340.665
Phai thu khach hang 131 41.003.914.375 45.473.617.260
Tra trude cho nguoi ban 132 41.921.628.035 46.233.637.411
Phai thu khac 135 2.086.777.601 1.705.716.110
Du phong phai thu khé doi 139 (1.179.258.746) (56.630.116)
Hang ton kho 140 6 165.525.035.438 235.125.058.511
Hang ton kho 141 175.273.288.440 237.524.985.122
Dy phong giam gia hang ton kho 149 (9.748.253.002) (2.399.926.611)
Tai san ngin han khac 150 847.849.663 2.862.304.476
Chi phi tra trudc ngian han 151 526.526.501 -
Thué gia tri gia ting dugc khéu trir 152 9.346.538 2.054.465.851
Tai san ngin han khac 158 311.976.624 807.838.625
TAI SAN DAI HAN (200= 220+260) 200 612.111.976.791 526.596.112.341
Tai san ¢ dinh 220 600.257.448.654 521.226.687.073
Tai san c¢b dinh hiru hinh 221 7 131.934.485.305 145.292.224.060
Nguyén gia 222 303.536.982.631 294.992.911.341
Gid tri hao mon liiy ké 223 (171.602.497.326) (149.700.687.281)
Tai san ¢ dinh vo hinh 227 8 17.267.364.899 16.917.097.709
Nguyén gia 228 18.323.959.390 17.319.885.750
Gid tri hao mon liiy ké 229 (1.056.594.491) (402.788.041)
Xay dung co ban dé dang 230 9 451.055.598.450 359.017.365.304
Tai san dai han khac 260 11.854.528.137 5.369.425.268
Chi phi tra trudce dai han 261 10 6.858.370.285 5.369.425.268
Tai san thué thu nhap hoan lai 262 11 4,762.157.852 -
Tai san dai han khéc 268 234.000.000 -
Loi thé thuong mai 269 - -
TONG TAI SAN (270= 100+200) 270 1.613.351.977.902 1.133.187.626.864

Trang | 20



Céng ty Cé phan Vinacafé Bién Hoa

Cong ty Co phan Vinacafé Bién Hoa

Bang cin doi ké toan tong hop cho nim két thiic ngay 31 thang 12 nim 2013 (tiép theo)

NGUON VON

NQ PHAI TRA (300= 310 +330)

N¢ ngfln han
Vay va ng ngin han

Phai trd nguoi ban

Nguoi mua tra tién trude

Thué phai ndp Ngan sach nha nude

Phai trd nguoi lao dong

Chi phi phai tra
Phai tra khac

Quy khen thuong va phuc lgi

No dai han

Phai tra dai han khac

VON CHU SO HU'U (400=410)

Vén chii s¢ hiru

Von co phan

Thang du von ¢ phan

Quy khac

Chénh léch ty gia hdi doai

Quy dau tu phat trién
Quy du phong tai chinh

Loi nhun chua phan phdi

TONG NGUON VON (440=300+400)

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

Ngoai té

-UsD
-EUR

Nguoi lap:

B>

(.L"‘
/

“Truong Thi Hiéu

Ké toan truong

Bado cdo thwong nién 2013

M 56 Thuyét 31/12/2013 31/12/2012
minh VND VND
300 479.641.144.775 181.732.436.025
310 479.212.635.625 181.732.436.025
311 12 231.380.072.002
312 13 96.981.542.350 85.067.348.919
313 4.026.255.204 4.666.340.859
314 14 44.650.393.961 22.815.785.614
315 16.817.248.508 11.664.445.994
316 15 66.911.272.529 44.589.151.600
319 2.701.523.644 2.160.525.595
323 16 15.744.327.427 10.768.837.444
330 428.509.150 -
333 428.509.150 -
400 1.133.710.833.127 951.455.190.839
410 17 1.133.710.833.127 951.455.190.839
411 18 265.791.350.000 265.791.350.000
412 29.974.241.968 29.974.241.968
413 - ]
416 - -
417 19 173.925.282.879 173.925.282.879
418 19 39.585.566.068 39.585.566.068
420 624.434.392.212 442.178.749.924
440 1.613.351.977.902 1.133.187.626.864
31/12/2013 31/12/2012
395.982 108.617
3.117 4,947
P~
Ngay 17 thang 3 naff-2014° ‘s

Nguoi duyét:

<

Ngdyén Tan Ky
Tong Giam doc
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Bado cdo thwong nién 2013

Cong ty CP Vinacafé Bién Hoa

MAau B02-DN

Bio cdo két qua hoat dong kinh doanh tong hop cho nim két thic ngay 31 thang 12 nim 2013

Tong doanh thu

Cac khoan giam trir doanh thu

Doanh thu thuén (10=01-02)
Gi4 v6n hang ban

Loi nhuén gép (20=10-11)
Doanh thu hoat dong tai chinh
Chi phi tai chinh

Trong do chi phi ldi vay

Chi phi ban hang

Chi phi quan 1y doanh nghiép
Loi nhuin thuan tir hoat dong
kinh doanh

{30= 20+(21-22)-(24+25)
Thu nhap khac

Chi phi khac

Loi nhuén thuin tir hoat déng khac
(40=31-32)

Loi nhuin/(L§) dwoc

chia tir cong ty lién két

Loi nhuén trude thué (50=40+30)

Chi phi thué TNDN hi¢n hanh
Chi phi thué TNDN hoén lai
Loi nhuén sau thué TNDN

(60=50-51-52)
Lii co ban trén ¢6 phiéu

Nguoi lap:

“Truong Thi Hiéu
Ké toan truong

Ma so

01

02

10
11

20
21
22
23
24
25

30

31
32

40

41

50
51

52

60

70

e
Ngay 17 thang 3 néf(?OM 20\
Nguoi duyét:

Thuyét
minh

20

20

21
22

23

24

24

25

2013 2012

VND VND
2.341.377.673.390 2.141.776.188.691
42.708.554.256 27.117.318.962
2.298.669.119.134 2.114.658.869.729
1.613.677.337.188 1.530.525.587.622
664.991.781.946 584.133.282.107
16.994.408.484 17.377.974.589
5.393.790.048 2.402.076.249
3.210.620.308 508.800.000
390.265.260.859 254.799.624.784
36.186.626.908 41.611.558.271
270.140.512.615 302.697.997.392
21.658.402.444 23.789.399.663
4.483.726.523 318.128.588
17.174.675.921 23.471.271.075
287.315.188.536 326.169.268.467
31.688.078.755 27.927.220.906

(4.762.157.852) -

260.389.267.633 298.242.047.561
9.797 11.221

-~

/ : "/’

1 7
Ngtyén Tan Ky
Tong Giam doc
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Bio cdo luu chuyén tién té tong hop cho nim két thiic tai ngay 31 thang 12 nim 2013

(Phwong phap gian tiép)
Mi sb

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Loi nhuén truéc thué 01
Diéu chinh cho cic khoén

Khau hao 02
Céac khoan du phong 03
L chénh léch ty gia hdi doai chua thuc hién 04
Loi nhuan tir hoat dong dau tu 05
Chi phi 1&i vay 06
Lgi nhuén tir hoat dgng kinh doanh 08

truée nhirng thay déi von lwu dong

Bién dong cac khoan phai thu va

tai san ngin han khac 09
Bién d6ng hang ton kho 10
Bién dong cac khodan phai tra va

no phai tra khac 11
Bién dong chi phi tra trudc 12
Tién lai vay da tra 13
Thué thu nhap doanh nghiép da nop 14
Tién chi khac cho hoat dong kinh doanh 16
Luru chuyén tién thuin tir cic

hoat dong kinh doanh 20

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua tai san ¢b dinh 21
Tién thu tir thanh 1y tai san c6 dinh 22
Khoan vay cép cho cac bén lién quan 23
Tién thu hdi cac khoan vay tir cac bén lién quan 24
Giri tién guri c6 ky han 24
Rt tién giri ¢6 ky han 24

Tién chi dau tu gop vén vao don vi khac
Tién thu dau tu gop von vao don vi khac
Tién thu 13i tién g 27

Luu chuyén tién thuin tir cac
hoat dong dau tw 30

Mau B03-DN
Mau B03-DN
2013 2012
VND VND
287.315.188.536 326.169.268.467
27.313.764.789 11.867.826.836
18.584.678.552 (2.962.430.984)
429.264.212 -
(15.510.694.892) (16.936.941.307)
3.210.620.308 508.800.000
321.342.821.505 318.646.523.012
12.753.695.360 110.973.609.915
52.137.973.151 17.203.475.861
50.130.655.210 82.405.882.078
3.032.964.507 4.720.185.183
439.398.109.733 533.949.676.049
(2.940.676.890) (508.800.000)
(20.514.577.651) (25.250.558.702)
(19.999.865.362) (12.024.337.395)
395.942.989.830 496.165.979.952
(111.518.914.776) (483.566.028.626)
38.589.906 -
(1.391.900.000.000) -
1.391.900.000.000 -
13.598.599.033 17.584.486.097
(97.881.725.837) (465.981.542.529)
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Bio cdo lwu chuyén tién té tong hop cho nim két thiic tai ngay 31 thang 12 nim 2013

(Phwong phap gian tiép - tiép theo) Maiu B03-DN
. Thuyét Liiy ké tir dau nim
Ma so ; o < .
minh Nim nay Nim truée

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tir phat hanh ¢4 phiéu 31 - -
Tién vay ngin han nhan duoc 33 279.829.609.779 -
Tién chi tra ng gbc vay 34 (48.449.537.777) -
Tién tra cb tirc 36 (53.158.270.000) (53.158.270.000)

Luru chuyén tién thuan tir cac hoat dong

tai chinh 40 178.221.802.002 (53.158.270.000)
Luru chuyén tién thuan trong nim

(50=20+30+40) 50 476.283.065.995 (22.973.832.577)
Tién va cac khoan twong dwong tién

diu nim 60 275.247.810.871 298.221.643.448

Anh hwéng cita thay déi ty gia hoi doai ddi véi
véi tién va cac khodn twong dwong tién 61 (496.822.121) -

Tién va cac khoan twong dwong tién cuoi

nam (70=50+60+61) 70 751.034.054.745 275.247.810.871
D T T T
Ngay 17 thang 3 nam-2014° 5o
Nguoi lap: Nguoi duyét:
/',I“ru:ong Thi Hiéu N Ngn)f'én Tan Ky
Ké toan truong Tong Giam doc
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Cong ty C6 phan Vinacafé Bién Hoa
Thuyét minh bao cdo tai chinh téng hop cho nim két thic ngay 31 thang 12 nim 2013

Mau B 09-DN
Cac thuyét minh nay 1a bo phan hop thanh va can duoc doc dong thoi véi bao céo tai chinh tong
hop dinh kém:
1. Pon vi béo cao:

Cong ty C6 phan Vinacafé Bién Hoa (“Cong ty”) 1a cong ty co phan dugc thanh Iap tai Viét
Nam. Céc hoat dong chinh cua Cong ty Ia san xuat va ban cac loai ca phé va ngi cdc an lién
cho thi trudng noi dia va xuét khau.

Cong ty c6 Tru so chinh tai Thanh phé Bién Hoa, tinh Pong Nai va mét chi nhéanh truc thudc
tai Ha Noi. Céc bo céo tai chinh téng hop nay bao gém cac béo céo tai chinh cua Tru sé chinh
va Chi nhanh.

Tai ngay 31/12/2013, Cong ty c6 746 nhan vién (ngay 31/12/2012: 716 nhan vién).
Co s6 1ap Béo céo tai chinh:

a) Tuyén bd vé tuan thi:

Béo c4o tai chinh tong hop duoc lap theo cac Chuan muc ké toan Viét Nam, Ché do Ké
toan Viét Nam va cac quy dinh phap 1y co lién quan dén viéc 1ap va trinh bay bao céo tai
chinh.

b) Co sé do lwong:

Béo c4o tai chinh tong hop, trir bao cao luu chuyén tién té tong hop, duoc lap trén co sé don
tich theo nguyén tic gia gdc. Béo cdo luu chuyén tién té tong hop duoc lap theo phuong
phép gian tiép.

¢) Ky ké toan nim:

Ky ké toan nam cua Cong ty tir ngay 01 thang 01 dén ngay 31 thang 12.
d) Pon vi tién té ké toan:

B4o céo tai chinh téng hop duoc 1ap va trinh bay bang Bong Viét Nam (“VND”).
Toém tit nhirng chinh sach ké toan cha yéu:

Sau day 1a nhitng chinh sach ké toan cha yéu dugc Cong ty &p dung trong viéc 1ap béo céo tai
chinh téng hop nay:

a) Céc giao dich bang ngoai t¢:

Cac khoan muc tai san va no phai tra c6 goc bang don vi tién té khac VND dugc quy doi
sang VND theo ty gia hdi doai cua ngay két thiic nién do ké toan. Cac giao dich bang cac
don vi tién khac VND trong nim dugc quy doi sang VND theo ty gia hdi doai xap xi ty gia
héi doai tai ngay giao dich.

Tat ca cac khoan chénh léch ty gia héi doai duoc ghi nhan vao béo céo két qua hoat dong
kinh doanh tong hop.
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b) Tién va cac khoin twong dwong tién:

Tién bao gdbm tién mat va tién gui ngan hang khong ky han. Cac khoan turong duong tién 1a
cac khoan dau tu ngan han c6 tinh thanh khoan cao, c6 thé dé dang chuyén di thanh mot
lwong tién xac dinh, khdng c6 nhiéu rai ro vé thay ddi gia tri va duoc st dung cho muyc dich
dap tng cac cam két chi tién ngin han hon 1a cho muc dich dau tu hay 1 cac muc dich
khéac.

c) Cac khoan phai thu:

Céc khoan phai thu khach hang va phai thu khac dugc phan anh theo nguyén gia trur di du
phong phai thu khé doi.

d) Hang tén kho:

Hang ton kho duoc phan &nh theo gia thip hon giita gia goc va gia tri thuan cd thé thyc hién
dugc. Gia gdc dugce tinh theo phuong phap binh quéan gia quyén va bao gém tat ca cac chi
phi phat sinh dé c6 dugc hang ton kho ¢ dia diém va trang thai hién tai. Déi voi thanh pham
va san pham do dang, gia goc bao gom nguyén vat liéu, chi phi nhan cong truc tiép va cac
chi phi san xuat chung dugc phan bd. Gia tri thuan cé thé thyuc hién duoc udc tinh dya vao
gia ban cua hang ton kho trir di cac khoan chi phi u6c tinh dé hoan thanh san pham va céac
chi phi ban hang.

Cong ty ap dung phuong phap ké khai thudng xuyén dé hach toan hang ton kho.
e) Taisan cd dinh hiru hinh:
i.Nguyén gia:

Tai san ¢b dinh hiru hinh duoc thé hién theo nguyén gi4 trir di gia tri hao mon lity ké.
Nguyén gia tai san cd dinh hitu hinh bao gdm gia mua, thué nhap khau, céc loai thué mua
hang khong hoan lai va chi phi lién quan truc tiép dé dua tai san dén vj tri va trang thai hoat
dong cho muc dich sir dung di dy kién. Cac chi phi phat sinh sau khi tai san ¢6 dinh hitu
hinh da dua vao hoat déng nhu chi phi stra chira, bao dudng va dai tu dugc ghi nhan vao
bao céo két qua hoat dong kinh doanh tong hop trong nim ma chi phi phat sinh. Trong
truong hop ¢6 thé chiing minh mot cach rd rang rang cac khoan chi phi nay lam loi ich kinh
té trong twong lai du tinh thu duoc do viéc st dung tai san ¢é dinh hiru hinh vuot trén mic
hoat dong tiéu chuan theo nhu dénh gia ban dau thi cac chi phi nay dwgc vén hoa nhu mot
khoan ting nguyén gia cta tai san ¢6 dinh hitu hinh.

ii.Khdu hao

Khéu hao duoc tinh theo phuong phap duong thang dua trén thoi gian hitu dung uéce tinh
cua tai san ¢ dinh hiru hinh. Thoi gian hitu dung uée tinh nhu sau:

= Nha xudng va ciu tric: 5-25 nam.
= May moc va thiét bi: 3-7 nam.
= Thiét bi van phong: 6 ndm.
=  Phuwong tién van chuyén: 3-4 nam.

f) Tai san cb dinh vo hinh.

iii.Quyén si dung dat
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Quyén sir dung dat gém co:

= Quyén sir dung dat dwgc Nha nude giao ¢6 thu tién sir dung dit;

= Quyén sir dung dat nhan chuyén nhuong hop phép; va

= Quyén st dung dat thué trudc ngay co hiéu luc cua Luat dit dai naim 2003 ma tién thué
dat da duoc tra trude cho thoi han dai hon 5 nam va duoc co quan c6 tham quyén cap
gidy ching nhan quyén str dung dat.

Quyén str dung dit duoc thé hién theo nguyén gia trir gia tri hao mon liy ké. Nguyén gia

ban dau cua quyén st dung dit bao gom gia tri cua quyén sir dung dat duoc ghi nhan trong

Gidy phép dau tu va cac chi phi lién quan tryc tiép t6i viéc c6 dugc quyén sir dung dat.

Khéu hao duoc tinh theo phuong phap duong thing trong vong 50 nam.

iv.Phd@n mém may vi tinh
Gia mua cua phan mém may vi tinh maéi ma phan mém nay khong phai 1a mot b phan gan
két vai phan cimg co lién quan thi duoc von hda va hach toan nhu tai san ¢é dinh vé hinh.
Phan mém may vi tinh duoc tinh khiu hao theo phuong phap dudng thang trong vong 3
nam.

g) Xay dwng co ban dé dang
Xay dung co ban do dang phan anh cac khoan chi cho xdy dung va may méc chua dugc
hoan thanh hoic chua lap dit xong. Khéng tinh khiu hao cho xay dung co ban do dang
trong qua trinh xay dung va lip dat.

h) Chi phi tra truwéc dai han

i. Quan ca phé
Quan ca phé gom cac chi phi cai tao va trang bi cho quéan ca phé, duoc phan bd trong vong
5 nam.

ii.Thiét bi va phwong tién van chuyén.

Thiét bi va phuong tién van chuyén bao gém cac tai san Cong ty nim giir dé sir dung trong
qua trinh hoat dong kinh doanh binh thuong, véi nguyén gia cuia mdi tai san thip hon 30
triecu VND va do d6 khong du diéu kién ghi nhan 1a tai san cd dinh theo Thong tu
45/2013/TT-BTC ban hanh ngay 25 thang 4 niam 2013 ciia Bo Tai chinh cung cap huéng
dan vé viéc quan ly, sir dung va khau hao tai san ¢6 dinh (“Thong tu 45”). Nguyén gia cua
thiét bi va phuong tién van chuyén duoc phan bo theo phuong phap duong thang trong thoi
gian 01 dén 3 nam.

i) Cac khoan phai tra ngwoi ban va phai tra khac.
Céc khoan phai tra nguoi ban va phai tra khac thé hién theo nguyén gia.

J) Dwphong
Mot khoan du phong dugc ghi nhan néu, do két qua cua mot su kién trong qué khi, Cong ty
c6 nghia vu phép ly hién tai hodc lién d6i c6 thé woc tinh mot cach dang tin cdy va chic
chan s& 1am giam sut céc loi ich kinh té trong twong lai dé thanh toan cac nghia vu vé khoan
no phai tra do nghia vu d6. Khoan du phong duoc xac dinh bang cach chiét khau dong tién
du kién c6 thé phai tra trong tuong lai voi ty 18 chiét khau trudc thué phan anh dénh gia
hién tai cua thi truong vé gid tri thoi gian cua tién va rai ro cu thé cua khoan no do.

Trang | 27



Céng ty Cé phan Vinacafé Bién Hoa Bdo cdo thwong nién 2013

k) Phén loai cac cong cu tai chinh
Nham muc dich duy nhét cung cip cac thong tin thuyét minh vé tam quan trong cia cac
cdng cu muc d6 d6i vai tinh hinh tai chinh va két qua hoat dong kinh doanh caa Céng ty va
tinh chat va pham vi rai ro phat sinh tir c4c cong cu tai chinh. Céng ty phan loai c4c cong cu
tai chinh nhu sau:

i) Tai sdan tai chinh
Tai san tai chinh dwoc xdc dinh theo gia tri hop Iy théng qua Bao céo két qua hoat déng
kinh doanh.
Tai san tai chinh duoc ghi nhan theo gié tri hop |y thong qua Béo céo két qua hoat dong
kinh doanh la mot tai san tai chinh théa man mét trong cac diéu kién sau:
= Tai san tai chinh dugc Ban Giam Déc phan loai vao nhém nam giir dé kinh doanh. Tai
san tai chinh duoc phan loai vao nhém nam git dé kinh doanh, néu:
- Tai san duoc mua cha yéu cho muc dich ban lai trong thoi gian ngén;
- CO6 bang chung vé viéc kinh doanh cong cu d6 nham muc dich thu loi ngin han;
hoac
- Cobng cu tai chinh phai sinh (ngoai trir cac cdng cu tai chinh phai sinh dugc xac dinh
la mot hop ddng bao 1anh tai chinh hoic mot cong cu phong ngira riii ro hiéu qua).

= Tai thoi diém ghi nhan ban dau, Cong ty xép tai san tai chinh vao nhdm phan &nh theo
gia tri hop ly théng qua Bao céo két qua hoat dong kinh doanh.

Céac khodn dau tr nam giit dén ngay dao han

Cac khoan dau tu nam gitr dén ngay ddo han 1a cAc tai san tai chinh phi phéi sinh véi céc

khoan thanh toan cé dinh hoic c6 thé xac dinh va c6 ky ddo han ¢6 dinh ma Céng ty c6 y

dinh va c6 kha nang giir ¢én ngay dao han, ngoai trur:

= Cé4c tai san tai chinh ma tai thoi diém ghi nhan ban dau da duoc Cong ty xép vao nhom
xéc dinh theo gia tri hop Iy théng qua Béo co két qua hoat dong kinh doanh;

= Cé4c tai san tai chinh dugc Cong ty xép vao nhém sin sang dé ban; va

= Céc tai san tai chinh thoa man dinh nghia vé cac khoan cho vay va phai thu.

Céc khoan cho vay va phdi thu

Céc khoan cho vay va phai thu la céc tai san tai chinh phi phai sinh véi cac khoan thanh

toan c¢b dinh hoic c6 thé xac dinh va khong dugc niém yét trén thi truong, ngoai trir:

= Cac khoan ma Cong ty c6 y dinh ban ngay hoic s& ban trong twong lai gan duoc phan
loai 12 tai san nam gitr vi muc dich kinh doanh, va cac loai ma tai thoi diém ghi nhan ban
dau duogc Cong ty xép vao nhom xac dinh theo gia tri hop ly thong qua Béo céo két qua
hoat dong kinh doanh;

= Céc khoan duoc Cong ty xép vao nhom sin sang dé ban tai thoi diém ghi nhan ban dau,
hoac

= Cac khoan ma Cong ty c6 thé khéng thu hoi duoc phan 16n gia tri dau tu ban dau, khong
phai do suy giam chét lwong tin dung va duoc phan loai vao nhom sin sang dé bén.

Tai san tai chinh san sang dé ban
Tai san tai chinh sin sang dé béan 14 cAc tai san tai chinh phi phai sinh dugc xac dinh 14 sin
sang dé ban hoic khong dugc phan loai 1a:
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= Céc tai san tai chinh xac dinh theo gia tri hop ly thong qua Bao cao két qua hoat dong
kinh doanh;

= Céc khoan dau tu gitr dén ngay d4o han, hoic

= Cac khoan cho vay va cac khoan phai thu.

i) No phdi tra tai chinh

No phdi trd tai chinh dwoc xdc dinh theo gia tri hop ly théng qua Béo cao két qud hoar déng
kinh doanh

No phai tra tai chinh duoc x4c dinh theo gia tri hop ly théng qua Béo céo két qua hoat dong
kinh doanh l1a mot khoan ng phai tra tai chinh thoa mdn mot trong cac diéu kién sau:

= No phai tra tai chinh duoc Ban Giam Béc phan loai vao nhém nim giir dé kinh doanh.
Mot khoan no phai tra tai chinh duoc phan loai vao nhém nam giir dé kinh doanh néu:
- Khoan ng d6 dugc tao ra chu yéu cho muc dich mua lai trong thoi gian ngén;
- C6 bang chiing vé viéc kinh doanh céng cu d6 nham muc dich thu loi ngan han; hoic
- La cdng cu tai chinh phai sinh (ngoai trir cac cdng cu tai chinh phai sinh dugc xac dinh
la mot hop dong bao 1anh tai chinh hodc mot cong cu phong ngira rai ro hidu qua).

= Tai thoi diém ghi nhan ban dau, Cong ty xép ng phai tra tai chinh vao nhém phan anh
theo gia tri hop ly théng qua Béo céo két qua hoat dong kinh doanh.

No phdi trd tai chinh dwoc xdc dinh theo gia tri phan bé

Céc khoan ng phai tra tai chinh khong duoc phan loai la ng phai tra tai chinh dugc xac dinh
theo gié tri hop Iy thdng qua Béo cao két qua hoat dong kinh doanh s& dugc phan loai 1a no
phai tra tai chinh dugc x4c dinh theo gia tri phan bo.

Viéc phan loai c&c cong cu tai chinh ké trén chi nham muc dich trinh bay va thuyét minh va
khdng nham muc dich mé ta phuong phép xac dinh gié tri cia cac cdng cu tai chinh. Cac
chinh séch ké toan vé xac dinh gia tri cua cac cong cu tai chinh duoc trinh bay trong céac
thuyét minh lién quan khac.

Thué

Thué thu nhap doanh nghiép tinh trén loi nhuan hoic 15 cia nim bao gom thué thu nhap
hién hanh va thué thu nhap hoan lai. Thué thu nhap doanh nghiép dugc ghi nhan trong bao
céo két qua hoat dong kinh doanh tdng hop. Cong ty khéng cd cac khoan thué thu nhap nao
dugc ghi nhan vao vén cha sé hitu trong subt nim trong nam.

Thué thu nhap hién hanh 1a khoan thué du kién phai nop dua trén thu nhap chiu thué trong
nam, sir dung cac muc thué suit co hiéu luc tai ngay két thuc nién d6 ké toan va cac khoan
diéu chinh thué phai nop lién quan dén nhimng nam trudc.

Thué thu nhap hoan lai duoc tinh trén phuong phap bang can ddi ké toan cho cac chénh léch
tam thoi giira gié tri ghi s6 cho muc dich bao cdo tai chinh va gia tri st dung cho muc dich
tinh thué cua cac khoan muc tai san va no phai tra. Gié tri caa thué thu nhap hon lai duoc
ghi nhan dua trén cach thuc du kién thu hdi hodc thanh toan gié tri ghi s6 caa cac khoan
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muc tai san va ng phai tra sir dung cac murc thué suit cé hiéu luc hodc co ban c6 hiéu luc tai
ngay ket thuc nién d6 ké toan.

Tai san thué thu nhap hodn lai chi dugc ghi nhan trong pham vi chic chin c¢6 du loi nhuan
tinh thué trong tuong lai dé tai san thué thu nhap nay c6 thé sir dung duoc. Tai san thué thu
nhap hodn lai duoc ghi giam trong pham vi khong con chic chin 1a cac lgi ich vé thué lién
quan nay sé su dung duoc.

m)Doanh thu
Doanh thu ban hang dugc ghi nhan trong béo céo két qua hoat dong kinh doanh téng hop
khi phan 16n rai ro va lgi ich gan lién voi quyén s¢ hitu san pham hoic hang héa duoc
chuyén giao cho ngudi mua. Doanh thu khéng dwoc ghi nhan néu nhu c¢6 nhitng yéu tb
khong chic chan trong yéu lién quan téi kha nang thu hdi cac khoan phai thu hoac lién quan
toi kha nang hang ban bi tra lai.

n) Cac khoan thanh toan thué hoat dgng
Cac khoan thanh toan thué hoat dong dugc ghi nhan trong bao céo két qua hoat dong kinh
doanh tong hop theo phuong phap duong thang dwa vao thoi han caa hop dong thué. Céc
khoan hoa hong di thué dwoc ghi nhan trong béo cao két qua hoat dong kinh doanh téng hop
nhu 12 mot bo phan hop thanh cua tong chi phi thué.

0) Chi phi vay
Chi phi vay dugc ghi nhan Ia mét chi phi trong nam khi chi phi nay phat sinh, ngoai trir
truong hop chi phi vay lién quan dén cac khoan vay cho muc dich hinh thanh tai san du diéu
kién von hoéa chi phi vay thi khi d6 chi phi vay s& duoc vén hoa va duoc ghi vao nguyén gia
C4c tai san nay.

p) La&i trén cé phiéu
Cong ty trinh bay 14i co ban trén c¢6 phiéu (EPS) cho céc c6 phiéu phd thong. Lai co ban
trén ¢6 phiéu duoc tinh bang cach lay 1ai hoac 15 thudc vé cd dong phd théng cua Cong ty
chia cho s lugng c6 phiéu phd théng binh quan gia quyén luu hanh trong nam. Cong ty
khong c6 ¢6 phiéu suy giam tiém ning trong nam.

g) Béo cao b phan
Mbt bo phan 13 mot hop phan c6 thé xac dinh riéng biét cuaa Cong ty tham gia vao viéc cung
cap cac san pham hoic dich vu lién quan (b6 phan chia theo hoat dong kinh doanh), hoic
cung cap san pham hoac dich vu trong mot méi truong kinh té cu thé (bd phan chia theo
vung dia ly), méi bo phan nay chiu rai ro va thu dugc lgi ich khac biét véi bo phan khac.
Mau b&o cdo bd phan co ban cia Cong ty la dya theo bo phan chia theo hoat dong kinh
doanh.

r) Cong ty lién quan

Cac cong ty lién quan bao géom Cong ty me cua Cong ty, Cong ty C6 phan Hang tiéu ding
Masan, Cobng ty me trén cung, cung cac Coéng ty con va Cong ty lién két.
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Thuyét minh bao c#o tai chinh tong hop cho nim két thiic tai ngay 31 thang 12 nim 2013 (tiép theo)

4. Bio cao bo phin
Cong ty hoat dong theo cac bd phan kinh doanh chinh nhu sau:

Ca phé va cac san pham lién quan dugc lam tir ca phé

Bdo cao thwong nién 2013

Ngii cbe
Khéc
Caphé Ngii cdc Khéac Toéng

2013 2012 2013 2012 2013 2012 2013 2012

VND VND VND VND VND VND VND VND
Doanh thu
trong nudc 1.671.534.145.806  1.480.826.756.326  326.159.534.814  470.073.983.208 125.359.788.174  5.793.449.567 2.123.053.468.794  1.956.694.189.101
Doanh thu
xut khiu 171.296.239.612 153.650.959.682 2.964.865.375 3.760.807.478 1.354.545.353 552.913.468 175.615.650.340 157.964.680.628
Téng doanh thu
cua bd phan 1.842.830.385.418 1.634.477.716.008  329.124.400.189  473.834.790.686 126.714.333.527 6.346.363.035 2.298.669.119.134  2.114.658.869.729
Gia vén hang ban  (1.403.693.130.020) (1.223.680.863.445) (202.100.037.171) (302.240.924.406) (7.884.169.997) (4.603.799.771) (1.613.677.337.188) (1.530.525.587.622)

Loinhuan gop

cuia by phan 439.137.255.398 410.796.852.563  127.024.363.018 171.593.866.280 118.830.163.530 1.742.563.264 684.991.781.946 584.133.282.107
Chi phi khdng

phan bo (...) (414.851.269.331)  (281.435.284.715)
Két qua tir cac

hoat dong kinh

doanh 270.140.512.615 302.697.997.392
Thu nhéap khac 21.658.402.444 23.789.399.663
Chi phi khéac (4.483.726.523) (318.128.588)
Thué thu nhap (26.925.920.903) (27.927.220.906)
Lgi nhuan thuan

sau thué 260.389.267.633 298.242.047.561

Tai san va no phai tra khdng thé phan tach thanh céc bo phan trén theo mot co sé hop 1y.
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5. Tién va cac khoan twong dwong tién:

Bdo cao thwong nién 2013

31/12/2013 31/12/2012
VND VND
Tién mit 11.903.056 431.408.199
Tién giri ngén hang 18.022.151.689 35.816.402.672
Cac khoan tuong duong tién 733.000.000.000 239.000.000.000
751.034.054.745 275.247.810.871
6. Hang ton kho:
31/12/2013 31/12/2012
VND VND
Nguyén vat li¢u 143.380.342.897 175.638.787.174
Cong cu va dung cu 169.454.346 263.148.362
San pham d¢ dang 26.259.695.287 37.625.544.422
Thanh pham 4.643.260.414 23.975.474.913
Hang hoa ton kho 820.535.496 22.030.251
175.273.288.440 237.524.985.122
Du phong giam gia hang ton kho (9.748.253.002) (2.399.926.611)
Cong 165.525.035.438 235.125.058.511
Bién déng trong nam ciia dw phong gidm gia hang ton kho nhir sau:
2013 2012
VND VND
S6 du diu ndm 2.399.926.611 -
Tang du phong trong nam 17.462.049.922 2.399.926.611
Str dung du phong trong ndm (10.113.723.531) -
Hoan nhap dy phong
S6 dw cudi nim 9.748.253.002 2.399.926.611

Tai ngay 31/12/2013, hang tn kho c6 gia tri ghi s6 1 165.5 triéu VND (ngay 31/12/2012: khong),

dugc thé chip tai ngan hang dé dam béo cho cac khoan vay ciia Cong ty
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7. Tai san cé dinh hiru hinh

Nguyén gia
S6 du diu nam
Téng trong nam

Chuyén tir xay dung co ban d& dang
Phan loai lai sang chi phi tra trude dai han

*)
Thanh ly

SO du cudi nam

Gi4 tri hao mon liiy ké

S6 du dau nam

Khau hao trong nam

Phan loai lai sang chi phi tra trudce

dai han (*)
Thanh ly

S6 du cudi ndm
Gia tri con lai
S6 du dau nim
S6 du cudi nam

Bado cao thuwong nién 2013

Nha xuwéng va May méc va Thiét bi Phuwong tién Tong
céu tric thiét bi van phong van chuyén cong
VND VND VND VND VND
40.911.058.429 241.766.361.844 5.014.763.249 7.300.727.819 294.992.911.341
1.576.066.719 11.036.102.682 180.200.000 575.000.000 13.367.369.401
- 2.358.310.799 243.013.404 - 2.601.324.203

(149.047.568)

(1.634.169.627)
(1.113.259.380)

(4.186.978.284)

(341.167.455)

(6.311.362.934)
(1.113.259.380)

42.338.077.580

252.413.346.318

1.250.998.369

7.534.560.364

303.536.982.631

14.143.405.364
3.508.185.070

(149.047.568)

128.868.409.436
21.826.835.991

(1.209.177.287)
(987.306.999)

2.531.785.496
643.182.989

(2.291.427.042)

4.157.086.985
681.754.289

(121.189.398)

149.700.687.281
26.659.958.339

(3.770.841.295)

(987.306.999)

17.502.542.866

148.498.761.141

883.541.443

4.717.651.876

171.602.497.326

26.767.653.065
24.835.534.714

112.897.952.408
103.914.585.177

2.482.977.753
367.456.926

3.143.640.834
2.816.908.488

145.292.224.060
131.934.485.305

Trong tai san ¢b dinh hitu hinh c6 cac tai san c6 nguyén gia 120.089 triéu VND da khau hao hét tai ngay 31/12/2013 (31/12/2012: 120.544 triéuVND,

nhung van dang sir dung)

(*) Viéc phan loai lai nay phan anh gia tri con lai cua céc tai san ¢d dinh hién c6 khong dap tng mot trong cac tiéu chuin dé ghi nhan 12 tai
san cb dinh theo quy dinh tai diéu 3 Thong tu 45/2013/TT-BTC, 13 ¢6 nguyén gia tir 30 triéu VND trd 1én. Céc tai san nay dugc phan loai 1a
Chi phi tra truéc dai han (Thuyét minh sb 10)
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Bao céo thuong nién 2013

8. Tai sén co dinh v hinh

Quyén sir dung dat Phin mém sir dung Tong cong
VND VND VND
Nguyén gia
S6 du dau nam 17.319.885.750 - 17.319.885.750
Téng trong nam - 1.004.073.640 1.004.073.640
S6 dw cudi nim 17.319.885.750 1.004.073.640 18.323.959.390
Gia tri hao mon liiy ké
S6 du dau nam 402.788.041 - 402.788.041
Khau hao trong nim 402.788.040 251.018.410 653.806.450
S6 du cudi ndm 805.576.081 251.018.410 1.056.594.491
Gia tri con lai
S6 dw dhu nim 16.917.097.709 - 16.917.097.709
S6 dw cudi nam 16.514.309.669 753.055.230 17.267.364.899
9. Xay dung co ban dé dang
2013 2012
VND VND

S6 du dau nam 359.017.365.304 4.752.070.645

Téng trong nam 97.147.471.735 413.943.061.815

Chuyén sang tai san ¢6 dinh hitu hinh (2.601.324.203) (59.677.767.156)

Chuyén sang chi phi tra truc ngén han (2.507.914.386) -

Sb du cubi nam 451.055.598.450 359.017.365.304
10. Chi phi tra trwéc dai han

e Thiét bi va Phwong 2.
Quén ca phé tién van chuyén Tong cong
VND VND VND

S6 dw dhu nim 5.369.425.268 5.369.425.268

Phén loai lai tir tai san c6 dinh hitu hinh (¥) - 2.540.521.639  2.540.521.639

Téng trong ndm 1.281.362.453 - 1.281.362.453

Phén bd trong nim (1.396.957.419) (935.981.656)  (2.332.939.075)

S6 dw cudi nim 5.253.830.302 1.604.539.983 6.858.370.285
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(*) Viéc phan loai lai tir tai san ¢6 dinh phan anh gié trj con lai cua céc tai san hién c6 khong
dap &ng mot trong céc tiéu chuan dé ghi nhan 14 tai san c6 dinh, 1a tiéu chuan cd nguyén gia tir
30 triéu VND tr& 1én, theo quy dinh tai Diéu 3 Théng tu 45/2013/TT-BTC. Céc tai san nay
duoc phan loai lai tir tai san ¢ dinh hiru hinh trong ky (Thuyét minh s 7). Gia tri con lai cua
c4c tai san c6 nguyén gia nho hon 30 triéu VND duoc phan b theo phuong phap dudng thang
trong thoi gian hiru dung udc tinh con lai nhung khong qua ba nam.

11. Tai san thué thu nhap hoan lai

Tai san thué thu nhap hoan lai duoc ghi nhan:

31/12/2013 31/12/2012
VND VND
Chi phi phai tra 4.762.157.852

12. Vay ngian han

Diéu khoan va diéu kién cua cac khoan vay ngan han hién con sb du nhu sau:

31/12/2013 31/12/2012
Loai tién  LA&i suat nim VND VND
Khoan vay ngan hang 1 VND 6% 99.998.230.937 -
Khoan vay ngan hang 2 VND 6% 131.381.841.065 -
231.380.072.002

Khoan vay ngan hang 1 khong duge d¢am bao va khoan vay ngan hang 2 duge dam bao bang
hang ton kho c6 gia tri ghi s6 1a 165,5 triéu VND (ngay 31/12/2012: khong).

13. Phai tra ngwoi ban

Trong cac khoan phai tra nguoi ban c6 cac khoan phai tra cac cong ty lién quan nhu sau:

31/12/2013 31/12/2012
VND VND
Phai tra cho Cong ty CP hang - 234.039.035

tiéu dung Masan

Céc khoan phai tra thuong mai ddi voi Cong ty lién quan khong duge dam bao, khong chiu I
va phai hoan tra trong vong 30 dén 60 ngay ké tir ngay ghi trén hoa don.

14. Thué phai ngp Ngan sach nha nwéc
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31/12/2013 31/12/2012
VND VND
Thué gia trj gia ting 19.931.861.814 2.031.221.607
Thué nhap khau 3.331.819.473 10.761.761.210
Thué thu nhap doanh nghiép 21.196.303.901 10.022.802.797
Thué thu nhap ca nhan 190.408.773
Céc loai thué khac
Cong 44.650.393.961 22.815.785.614
15. Chi phi phai tra
31/12/2013 31/12/2012
VND VND
Chi phi quang c4o khuyén mai 31.300.138.224 29.120.808.726
Giam gia hang ban 14.017.037.720 2.201.727.277
Chi phi nghién ctru thi truong 5.120.446.588 218.408.000
Chi phi ban hang cho cong ty lién quan 8.855.719.783 8.363.951.000
Chi phi giao nhan 4.457.670.397 3.906.797.610
Chi phi l&i vay 269.943.418 -
Chi phi khac 2.890.316.399 777.458.987
Cong 66.911.272.529 44.589.151.600
16. Quy khen thwéng va phuc lgi
Bién dong cua quy khen thuéng va phic loi trong ndm nhu sau:
31/12/2013 31/12/2012
VND VND
S6 du dau nam 10.768.837.444 3.982.082.093
Phén bb tir loi nhuén chua 21.566.755.345 15.271.615.351
phan phdi trong nim
S6 sir dung trong ndm (16.591.265.362) (8.484.860.000)
S6 dw cudi nim 15.744.327.427 10.768.837.444

Cudc hop Pai hoi dong cd dong ctia Cong ty ngay 11 thang 5 ndm 2013 da quyét dinh trich
quy khen thuong va phic loi 21.566.755.345 VND (2012: 15.271.615.351 VVND) tur lgi nhuan
chua phéan phdi.
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17. Thay ddi von chi sé hiru

S6 dw tai ngay 1 thang 1 niam 2012

Loi nhu4n thudn trong nam

C$ tirc giita ky (Thuyét minh sé 26)
C4 tirc bang tién (Thuyét minh s 26)
Thu lao Hoi ddng quan tri

Phéan b6 vao quy khen thudng va phuc
loi (thuy€t minh so 16)

Phan bd vao cac quy

S6 dur tai ngay 1 thiang 1 nim 2013

Loi nhuan thuin trong nam

C6 tuc giira ky (Thuyét minh sb 26)
C6 tic bang tién (Thuyét minh sb 26)
Thu laq Hoi ddng quan tri

Phan bo Ya‘lo quy k’hen thuong va phuac
loi (thuyét minh so 16)

S6 dw tai ngay 31 thang 12 nam 2013

Vén cb ph%‘m
VND

265.791.350.000

265.791.350.000

Thang dw
von c6 phan
VND

29.974.241.968

29.974.241.968

Quy dau tu
phit trién
VND
137.456.077.032

36.469.205.847

Quy dy phong
tai chinh
VND
30.814.459.873

8.771.106.195

Bao céo thuong nién 2013

Loi nhuin chua
phéan phoi
VND

261.146.377.151

298.242.047.561

(21.263.308.000)

(31.894.962.000)
(3.539.477.395)

(15.271.615.351)
(45.240.312.042)

Tong von chii sé hiru

VND

725.182.506.024

208.242.047.561

(21.263.308.000)

(31.894.962.000)
(3.539.477.395)

(15.271.615.351)

173.925.282.879

39.585.566.068

442.178.749.924

260.389.267.633

(21.263.308.000)

(31.894.962.000)
(3.408.600.000)

(21.566.755.345)

951.455.190.839

260.389.267.633

(21.263.308.000)

(31.894.962.000)
(3.408.600.000)

(21.566.755.345)

265.791.350.000

29.974.241.968

173.925.282.879

39.585.566.068

624.434.392.212

1.133.710.833.127
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18. Vén c6 phan
Vén cb phan dugc duyét va da phat hanh cua Cong ty 1a:
31/12/2013 31/12/2012
S6 ¢6 phiéu VND S6 ¢6 phiéu VND
S6 ¢6 phan dwoc duyét va da
phat hanh
Co phiéu pho thong

26.579.135 265.791.350.000 26.579.135 265.791.350.000

Cb phiéu phéd thdng c6 ménh gia 10.000 VND. Mdi cb phiéu phé thong tuong tng véi mot
phiéu biéu quyét tai cac cudc hop cd dong cua Cong ty. Cac co dong dugc nhan ¢b tac ma
Cong ty cong bd vao ting thoi diém. Tat ca co phiéu phd thong déu cé th ty wu tién nhu nhau
dbi véi tai san con lai caa Cong ty. Cac quyén loi caa céc cb phiéu di dugc Cong ty mua lai
déu bi tam nging cho t6i khi chung dugc phét hanh lai.

Khong cd bién dong trong nam cua vdn ¢ phan.

19. Céc quy thudc ngudn vén chi sé hiru
i.  Quy dau tw phat trién
Quy dau tu phat trién dugc trich 1ap tir lgi nhuan chua phan phdi theo nghi quyét cua
Pai hoi dong c6 dong. Cac quy nay duoc thanh 1ap nham muyc dich mé rong kinh doanh
trong tuong lai.
ii.  Quy du phong tai chinh
Quy dy phong tai chinh dwoc trich 1ap tir loi nhuan chua phan phéi theo nghi quyét cua
Pai hoi ddng cd dong. Cac quy nay dwoc thanh 1ap nhu du phong cho céc rai ro kinh
doanh chung trong tuong lai cia Cong ty.
20. Doanh thu

Tong doanh thu thé hién tong gia tri hang ban khdng bao gom thué gia tri gia ting
Doanh thu thuan bao gém:

2013 2012

VND VND
Tong doanh thu 2.341.377.673.390 2.141.776.188.691
Bdn hang thanh phim
Trir di cdc khoan gidm trir doanh thu
Chiét khdu thirong mai (25.277.061.574) (19.480.524.683)
Hang ban bi tra lai (17.420.992.537) (7.636.794.279)
Giam gia hang ban (10.500.145)

(42.708.554.256) (27.117.318.962)

Doanh thu thuin 2.298.669.119.134 2.114.658.869.729
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21. Doanh thu hoat dong tai chinh

2013 2012
VND VND
Lai tién giri 15.598.057.367 16.941.494.589
Lai chénh 1éch ty gia da thuc hién 1.328.433.513 436.480.000
Lai chénh 1&ch ty gia chua thyc hién 67.917.604 -
Cong 16.994.408.484 17.377.974.589
22. Chi phi tai chinh
2013 2012
VND VND
Chi phi l&i vay 3.210.620.308 508.800.000
L& chénh 1éch ty gia da thuc hién 1.428.821.692 1.893.276.249
L chénh léch ty gia chua thuc hién 497.181.816 -
Chi phi tai chinh khac 257.166.232 -
Cong 5.393.790.048 2.402.076.249
23. Thu nhap khac
2013 2012
VND VND
Thu tir thanh Iy tai san ¢6 dinh hitu hinh 38.589.906 -
Thu nhap béan phé liéu 660.968.071 -

Thué nhap khau duoc hoan lai 19.289.451.767
Hoan nhap du phong tro cap thdi viéc -

18.997.397.433
3.568.169.279

Thu nhap khac 1.669.392.700 1.243.832.951
21.658.402.444 23.789.399.663
24. Thué thu nhap
(a)Ghi nhan trong béo céo két qua hoat dong kinh doanh
2013 2012
VND VND
Chi phi thué hién hanh
Nam hién hanh 32.567.005.217 28.225.377.794
Du phong thura trong nhitng nam trudc (878.926.462) (298.156.888)
31.688.078.755 27.927.220.906
Thu nhap thué hoan lai
Phat sinh va hoan nhap cac chénh léch tam (4.762.157.852) -
thoi
Chi phi thué thu nhap 26.925.920. 903 27.927.220.906

(b)Pdi chiéu thué suit thyc té:
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2013 2012
VND VND

Loi nhuan trudc thué 287.315.188.536 326.169.268.467

Thué tinh theo thué suat cia Cong ty 43.097.278.280 48.925.390.270

Anh huong cua muc thué suat khac &p

dung ddi véi cac khoan thu nhap khéc 2.152.513.000 1.508.005.987

Chi phi khong duoc khau trir thué 4.103.684.085 1.156.580.374

Uu dii thué (21.548.628.000) (23.364.598.837)

Du phong thira trong nhitng nam truéc (878.926.462) (298.156.888)
26.925.920.903 27.927.220.906

(c) Thué suat &p dung:

Theo cac diéu khoan trong Luat thué thu nhap, Cong ty ¢ nghia vu ndp cho Nha nuéc thué
thu nhap bang 15% trén loi nhuan tinh thué. Tuy nhién, do cong ty c6 phan dugc chuyén
ddi tir Cong ty nha nudc tir nam 2006, Cong ty dugc mién thué thu nhap trong 3 nam ké tur
nam dau tién di vao hoat dong (2005) va giam 50% thué thu nhap trong vong 7 nim tiép
theo (ndm 2008-2014). T4t ca c4c mién giam thué trén s& khong ap dung véi cac khoan thu
nhap khéc, cac khoan thu nhap khéac nay sé& chiu thué suit 25%.

Ngay 19/6/2013, Qudc Hoi da thong qua Luat sira doi bo sung mot sé diéu cua Luat Thué
thu nhap doanh nghiép. Theo d6, mic thué suat thué thu nhap cao nhat dugc giam tir 25%
xudng 22% cho nam 2014 va 2015, va giam tiép xuéng 20% tir nim 2016.

25. L&i trén co phiéu:

Viéc tinh toan 13i co ban trén c6 phiéu cho nam két thic tai ngay 31/12/2013 dua trén sé loi
nhuan thudc vé c6 dong phd théng va sé lugng c6 phiéu phd théng binh quan gia quyén dang
Iuu hanh, dugc tinh nhu sau:

(i) Loi nhudn thudn thugc vé cé déng phé thong:

2013 2012
VND VND

Loi nhuan thuan trong nam va thudc 260.389.267.633 298.242.047.561

vé c6 dong phd thong

(i)Sé cé phiéu phé théng binh quan gia quyén:

2013 2012
VND VND

S6 lugng binh quan gia quyén caa co 26.579.135 26.579.135

phiéu phé thdng tai ngay 31/12/2013

Tai ngay 31/12/2013, Cong ty khdng c6 cb phiéu suy giam tiém ning.
26. Co turc:

Cudc hop Pai hoi dong cb dong cua Cong ty vao ngay 11/5/2013 di quyét dinh phan phbi
khoan cb tirc bang tién 1a 31.894.962.000 VND tuong duong 1.200 VND trén mét ¢6 phiéu
(2012: 31.894.962.000 VND twong dwong 1.200 VND trén mét c6 phiéu).
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Cudc hop Pai hoi dong cd dong ciia Cong ty vao ngay 14/11/2013 thong qua quyét dinh cta
Ban giam ddc ctua Cong ty vé quyét dinh phan trim phéan phdi c6 tirc giita nién do dua trén két
qua hoat dong kinh doanh ctia Cong ty trong nam 2013. Theo d6, cudc hop cua Hoi ddng quan
tri da quyét dinh phan phdi khoan ¢d tic giita nién do cho nam két thiic ngay 31/12/2013 1a 8%
vbn ¢b phan co gia tri 21.263.308.000 VND tuong duong 800 VND trén mét ¢d phiéu (2012:
21.263.308.000 VND tuong duwong 800 VND trén mot cd phiéu).

27. Céc cdng cu tai chinh
a) Quan ly rai ro tai chinh
i) Tong quan
Cac loai rui ro ma Cong ty phai d6i mat do viéc st dung cac cong cu tai chinh caa minh bao
gom:
* Rui ro tin dung;
* Rui ro thanh khoan, va
= Rui ro thi truong

Thuyét minh nay cung cip cac thong tin vé tirng loai rai ro néu trén ma Céng ty cé thé gip
phai va md ta cac muc tiéu, chinh sach va cac quy trinh Cong ty str dung dé do ludong va quan
ly rui ro.

i) Khung qudn ly rai ro

Ban Giam D¢ c¢6 trach nhiém chung trong viéc thiét 1ap va giam séat khung quan ly rai ro cua
Cong ty. Ban Giam Déc c6 trach nhiém xay dung va giam séat cac chinh séach quan 1y rai ro cua
Cong ty.

Céc chinh sach quan Iy rai ro ciia Cong ty duoc thiét 1ap dé phat hién va phan tich cac rui ro
ma Cong ty gap phai, dua ra cac han muc va bién phap kiém soat rai ro pht hop va theo dai
c4c rai ro va tuan thu theo cac han mirc, cac chinh sach va hé théng quan Iy rui ro dugc xem
xét thuong xuyén dé phan anh cac thay doi vé diéu kién thi trudng va céc hoat dong cia Cong
ty. Cong ty thong qua céc chuan muc va quy trinh diao tao va quan ly, nham muc dich phat
trién mot moi truong kiém soéat c6 ky luat va co tinh xay dung trong do6 tit ca cac nhan vién
hiéu duoc vai trd va trach nhiém cua ho.

b) Rii ro tin dung

Rui ro tin dung 1a rai ro 13 tai chinh cua Céng ty néu mot khach hang hoic bén déi tac cua
cong cu tai chinh khong dap tmg duge cac nghia vu theo hgp dong va phat sinh chi yéu tir cac
khoan phai thu khach hang va nhitng khoan tién guri tai ngan hang.

(i) Anh hwong cia rii ro tin dung:

Téng gia tri ghi s6 cua cac tai san tai chinh thé hién mic rai ro tin dung t6i da. Mirc do
rai ro tin dung ti da tai ngay béo cdo nhu sau:
Thuyét minh 31/12/2013 31/12/2012
VND VND
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Tién va céc khoan twong (i) 751.022.151.689  274.816.402.672
duong tién

Phai thu khach hang va phai (iii) 43.090.691.976 47.179.333.370
thu khac

794.112.843.665  321.995.736.042

(i) Tién va cac khodn twong dwong tién

Tién va cac khoan twong dwong tién giri ngan hang cua Cong ty chi yéu duoc giri tai cac to
chue tai chinh danh tiéng. Ban Giam Déc khong nhén thiy co rui ro tin dung trong yéu nao tir
cac khoan tién giri ndy va khong cho rang cac t6 chuc tai chinh nay c6 thé mit kha ning tra no
va gay ton that cho Cong ty.

iii) Phdi thu khdch hang va phdi thu khac

Rui ro tin dung cta Cong ty lién quan dén cac khoan phai thu ma chiu anh hudng cha yéu boi
dic diém cua timg khach hang. Di pho vé6i nhitng rii ro ndy, Ban Giam Déc ciia Cong ty da
thiét 1ap mot chinh séch tin dung ma theo do mdi khach hang méi s€ dugc danh gié riéng biét
vé d tin cdy cta kha ning tra no trude khi Cong ty dua ra cac diéu khoan va diéu kién giao
hang va thanh toan chuan cho khach hang d6. Cong ty khong nam giit tai san dam bao nao tir
cac khach hang. Cac khoan phai thu khach hang va cac khoan phai thu khac chua qua han hay
chua bi giam gia chi yéu tir cac Cong ty c6 lich st tra ng dang tin cay d6i vdi Cong ty. Ban
Giam Pdc tin rang cac khoan phai thu ndy c6 chét luong tin dung cao.

Tudi ng cta phai thu khach hang va phai thu khac da qué han nhung khong giam gia tai thoi
diém cudi nam nhu sau:

31/12/2013 31/12/2012

VND VND
Qua han tir 0 — 30 ngay - 7.864.265.971
Qué han tr 31 — 180 ngay - 2.858.618.587
Qué han trén 180 ngay 1.502.781.897 4.388.586.873
1.502.781.897 15.111.471.431

Bién dong trong nam cua du phong phai thu kho doi nhu sau:

31/12/2013 31/12/2012

VND VND
S6 du dau nim 56.630.116 -
Tang du phong trong ndm 1.122.628.630 56.630.116
S du cubi nam 1.179.258.746 56.630.116

¢) Riii ro thanh khoan

Riii ro thanh khoan 14 rii ro trong d6 Cong ty khong thé thanh toan cho cac nghia vu tai chinh
khi dén han. Phuong thirc quan 1y thanh khoan ciia Cong ty 1a dam bao & mic cao nhit ring
Cong ty luén c6 du kha ning thanh khoan dé thanh toan cac khoan phai tra khi dén han, trong
diéu kién binh thudng ciing nhu trong diéu kién cang thing vé mat tai chinh, ma khong lam phat

Trang | 42



Cong ty Co phan Vinacafé Bién Hoa B4o céo thudong nién 2013

sinh cac mirc ton that khong thé chap nhan duoc hodc c6 nguy co gy ton hai dén danh tiéng cua
Cong ty.

Céc khoan no tai chinh c6 khoan thanh toan c¢6 dinh hodc c6 thé xac dinh duoc bao gém ca
khoan thanh toan tién 13i wdc tinh c6 thoi gian d4o han theo hop dong nhu sau:

Ngay 31 thang 12 nam 2013

Gia tri Dong tién Trong vong
ghi so theo hop dong 1 nam
VND VND VND
Céc khoan vay ngén han 231.380.072.002 232.967.562.729 232.967.562.729
Phai tra ngudi ban 96.981.542.350 96.981.542.350 96.981.542.350
Phai tra ngudi lao dong 16.817.248.508 16.817.248.508 16.817.248.508
Chi phi phai tra 66.911.272.529 66.911.272.529 66.911.272.529
Phai tra khac 2.701.523.644 2.701.523.644 2.701.523.644
414.791.659.033 416.379.149.760 416.379.149.760
Ngay 31 thang 12 nam 2012
Gia tri Dong tién Trong vong
ghi s6 theo hop dong 1 nam
VND VND VND
Phai tra ngudi ban 85.067.348.919 85.067.348.919 85.067.348.919
Phai tra nguoi lao dong 11.664.445.994 11.664.445.994 11.664.445.994

Chi phi phai tra
Phai tra khac

d) Ruii ro thj truong

44.589.151.600
2.160.525.595

44.589.151.600
2.160.525.595

44.589.151.600
2.160.525.595

143.481.472.108

143.481.472.108

143.481.472.108

Riii ro thi trudng 13 rii ro ma nhitng bién dong vé gia thi truong, nhu ty gia hdi doai va i suat
s& anh huéng dén két qua kinh doanh cua Cong ty hodc gia tri cua cac cong cu tai chinh ma
Cong ty ndm gitt. Muc dich cta viéc quan 1y rui ro thi trudng 1a quan Iy va kiém soat cac rui ro
thi truong trong gidi han c6 thé chap nhan duoc, trong khi van t6i da hoa loi nhuan thu dugc.

i) Riii ro 1y gid héi dodi

Rii ro ty gia hdi doai ciia Cong ty duoc quan 1y bang cach giit muc rii ro & mirc c6 thé chéap
nhan duoc théng qua mua hodc ban ngoai té & ty gia giao ngay khi can thiét dé xur Iy viéc mirc
rti ro ty gia hdi doai ngin han vuot muc cho phép.

Cong ty c6 tai san/(no phai tra) thuan chiu anh hudng nhu sau:

Trang | 43



Cong ty Co phan Vinacafé Bién Hoa B4o céo thudong nién 2013

31/12/2013 31/12/2012
USD EUR USD EUR
Tién va cac khoan tuong duong tién 395.982 3.117 108.617 4.947
Phai thu khach hang 1.059.203 - 1.021.407 -
Phai tra nguoi ban (75.429) - (111.367) (559.700)
1.379.756 3.117 1.018.657  (554.753)

Sau day la nhirng ty gia ngoai t¢ chinh dugc Cong ty ap dung:

Ty gia tai ngay
31/12/2013 31/12/2012
VND VND
usD 21.080 20.828
EUR 28.890 27.371

Céc tac dong co thé xay ra dbi vé6i loi nhuan thuan ciia Cong ty tai ngay 31 thang 12 nam 2013
va ngay 31 thang 12 ndm 2012 sau khi xem xét mic hién tai ctia ty gia hbi dodi va sy bién dong
trong qua khir cling nhu ky vong cua thi trudng tai ngay 31 thang 12 nam 2013 va ngay 31 thang
12 ndm 2012 1a khong trong yéu. Phén tich nay dua trén gia dinh 1a tat ca cac bién s khac s&
khong thay ddi, dc biét 1a 1ai suat, va bo qua anh hudng ctia cac du bao ban hang va mua sam.

ii) Rui ro ldi suat
Tai ngay bao cdo, cac cong cu tai chinh chiu 131 suat cua Cong ty nhu sau:
Gia trij ghi so

31/12/2013 31/12/2012
VND VND
Cic cong cu tai chinh cé 13i suit co dinh
Céc khoan tuong duong tién 733.000.000.000 239.000.000.000
Vay ngin han (231.380.072.002) -

501.619.927.998 239.000.000.000

Cic cong cu tai chinh cé 13i suit tha ndi
18.022.151.689 35.816.402.672

Moi thay do6i 100 diém co ban cua muc lai sudt cua cdc cong cu tai chinh co 1ai suat tha noi s€
khong anh hudng trong y€u dén loi nhuan thuan cua Cong ty.

e) Gia tri hop ly
i) Gid tri ghi s6
Gia tri ghi s6 ctia cac tai san va no phai tra tai chinh duoc trinh bay tai bang can d6i ké toan nhu

Sau:

Trang | 44



Cong ty Co phan Vinacafé Bién Hoa

Bao céo thuong nién 2013

31/12/2013 31/12/2012
Gia tri Gia tri
ghi s6 ghi 56
VND VND
Puogc phan loai 1a cac khoan cho vay va phai thu:
e Tién va cac khoan twong duong tién 751.034.054.745 275.247.810.871
e Phai thu khach hang va phai thu khac 43.090.691.976 47.179.333.370
Puogc phan loai 1a ng phai tra tai chinh dugc xac dinh
theo gia tri phan bo:
e Cac khoan phai tra nguoi ban (96.981.542.350) (85.067.348.919)
e Phai tra nguoi lao dong (16.817.248.508) (11.664.445.994)
e Chi phi phai tra (66.911.272.529) (44.589.151.600)
e Phai tra khac (2.701.523.644) (2.160.525.595)
e Vayngin han (231.380.072.002) -
379.333.087.688 178.945.672.133

Gid tri hop ly

Gid tri hop ly 14 gia tri ma mot tai san do co thé duoc trao d6i hodc mot khoan phai tra dugc
thanh todn gifra cac bén co déy du hiéu biét, mong mubn giao dich, trong mot giao dich trao
ddi ngang gia. Cong ty khong xéac dinh gia tri hop 1y ctia khoan no phai tra va tai san tai chinh
dé trinh bay theo diéu khoan 28 ctia Thong tu s6 210/2009/TT-BTC do Bo Tai chinh ban hanh
ngay 6 thang 11 nam 2009 vi gid niém yét trén thi trudng tap trung khong san co dbi véi cac
tai san va ng phai tra tai chinh nay; va céc Chuan muc K& toan Viét Nam va ché do Ké toan
Viét Nam khong cung cip cac chi dan vé dénh gia gia tri hop 1y trong truong hop gia niém yét
trén thi truong tap trung chua sin co. Gia tri hop 1y ctia cic cong cu tai chinh nay co thé khac
v6i gia tri ghi s6 clia chung.

28. Cac giao dich chii yéu véi cac bén lién quan
Trong nam, Cong ty cé céc giao dich sau voi cac bén lién quan:

Gia tri giao dich

2013 2012
VND VND
Coéng ty CP Hang tiéu dung Masan
Cb tuc bang tién 28.281.823.000 27.170.114.000

Mua hang hoa 803.302.789 2.713.113.359
Phan chia chi phi ban hang 33.568.799.503 13.304.374.000
Téng Cong ty ca phé Viét Nam
Cb tirc bang tién 12.690.400.000 19.828.750.000
Ban Giam déc va Ban quan tri
Cb tuc bang tién 767.060.000 1.179.310.000
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Tién thuong

29. Cam két
a) Chi tiéu von

24.975.355.345

11.675.585.528

Tai ngay 31 thang 12 nim 2013, Cong ty c6 cac cam két von sau dd dugc phé duyét nhung chua

phan 4nh trong bang can dbi ké toan:

Di duoc duyét nhung chua ky két Hop ddng
Di duoc duyét va da ky két Hop dong

Bang tom tét kinh phi du &n nha méy ca phé hoa tan tai Long Thanh nhu sau:

Gia tri dy an da duoc duyét va da ky két
Hop dong

- Giatri du 4n da duoc tién hanh

- Giatri du 4n chua duoc tién hanh

Gia tri du an da duoc duyét nhung chua ky
Hop dong

Tong kinh phi du an d3 duoc duyét

2013 2012

VND VND
55.551.079.747 147.286.025.021
64.109.557.775 246.955.554.216

119.660.637.522 394.241.579.237
2013 2012

VND VND

561.846.260.633 470.111.315.363

497.736.702.858 223.155.761.147
64.109.557.775 246.955.554.216
55.551.079.751 147.286.025.021

617.397.340.384 617.397.340.384

a) Hop ddng thud:

Céc khoan tién thué tdi thiéu phai tra cho cac Hop ddng thué hoat dong khong duoc hily ngang

bao gém thué nha & va kho nhu sau:

Trong vong mot nam
Trong vong hai dén nim nam

30. Chi phi san xuét va kinh doanh theo yéu t6:

Chi phi nguyén vat liéu trong chi phi san
Xuét

Chi phi nhan céng

Chi phi khau hao va phan b

2013 2012
VND VND
10.985.502.420 6.757.097.748
4.271.379.760 9.579.278.272
15.256.882.180 16.336.376.020
2013 2012
VND VND
1.498.359.738.480 1.417.264.175.089
134.175.305.974 96.135.014.175
27.313.764.789 11.867.826.836
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Chi phi dich vu mua ngoai 280.957.837.092
Chi phi khac 99.322.578.620

203.456.935.705
42.862.384.923

Ngay 17 thang 3 nm\\

Nguoi lap: . Nguwoi duyét:
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Truong Thi Hiéu
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_ Ngdyén Tan Ky
Ké toan truong Tong Giam doc
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CO CAU CO PONG - TINH HINH QUAN
TRICONG TY

| P "
A

Dai héi dong cé dong thwong nién nam 2013 dién ra cong khai, minh bach
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Co phan- co ciu co dong

Téng sé ¢ dong cuia CoNg ty: 445 cd dong (theo Danh sach cb dong chdt ngay 20/3/2014
boi Trung tam luu ky ching khoan chi nhanh H6 Chi Minh), nam giir 26.579.135 ¢ phan
cua Cong ty.

Co ciu ¢ dong:

Trong 445 cb dong toan Cong ty, co dén 394 ¢ dong 14 ca nhan, to chirc trong nude (chiém
hon 88% c6 dong Cong ty) va 51 ¢o dong 1a ca nhan, t6 chirc nudc ngoai, chiém sb luong
¢b phan cu thé nhu sau:

2012 2013 Thay doi
CcP % cP % CcP %
1 C6 dong trong nudc 25.119.133 | 94,51%| 18.678.483 70,27%| (6.440.650)| -24,24%
- Ca nhan 1.063.712 4,00%  1.123.048 4,23% 59.336 0,23%
- T chirc 24.055.421 | 90,50%| 17.555.435 66,05%| (6.499.986)| -24,45%
2 C6 dong nudc ngoai 1.460.002 5,49%|  7.900.652 29,73%| 6.440.650 | 24,24%
- Canhan 47.292 0,18% 42.962 0,16% (4.330)] -0,02%
- T6 chire 1.412.710 5,32%|  7.857.690 | 29,56%)| 6.444.980 | 24,24%

+ C6 ddng 16n: Cong ty hién nay c6 03 cd dong 16n, bao gom:

THAY POI TY LE SO HUU CUA CO PONG LON Tai thoi diém 31/12 cia nim ti chinh

2012 2013 Thay ddi
CP % CP % CP %

Cong ty CP Hang tiéu

1 ding Masan 14.140.911 | 53.20% | 14.140.911 | 53.20% - -

2 | Gaoling Fund, LP - - 6.200.000 | 23.33% | 6.200.000 | 23.33%
Tong Cong ty ca phé Viét

3 | Nam- Cong ty TNHH mét | 9.914.375 | 37,30% | 3.414.375 | 12,85% | (6.500.000) | -24.46%
thanh vién

Vé cé4c ¢ ddng 16n: tinh dén 31 thang 12 nam 2013, Cong ty c6 phan Hang tiéu dung
Masan di nim giir 14.140.911 c6 phiéu, twong dwong 53,2 % vén diéu & cua Cong ty.
Trong nim 2013, mot ¢6 dong 16n khac 1a Tong cong ty Ca phé Viét Nam - Cong ty TNHH
mot thanh vién da chuyén nhuong 6.500.000 ¢ phan, twong dwong 24,46% cho Gaoling
Fund, L.P (vd YHG Investment, L.P). Hién Tong cong ty Ca phé Viét Nam - Coéng ty
TNHH Mot thanh vién dang nam giir 3.414.375 ¢b phan, twong duong 12.85% von diéu Ié
cua Cong ty.

+ C6 dong nha nwéc:

Thong tin chi tiét vé co cu c6 dong Nha nwéc

TONG CONG TY CA PHE VIET NAM- CONG TY TNHH 1 THANH VIEN

Dia chi: 211-213-213A, Tran Huy Liéu, Phuong 8, Quan Phi Nhuan, Thanh phé Ho Chi
Minh.

Nguoi dai dién phan vén gop:

e Ong Nguyén Vian Ha- Chu tich Hai dong thanh vién Tong cong ty Ca phé Viét Nam.

e Ong Pham Quang Vii- Chu tich Hoi dong quan tri Cong ty Vinacafé Bién Hoa.
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Ong Nguyén Cong Trung- Phé trusng Ban Phéap ché - Thanh tra, Thuong truc Ban Doi

méi & Phét trién doanh nghiép Téng cong ty Ca phé Viét Nam.

+ C6 dong sang 1ap:

Téng Cong ty ca phé Viét Nam- Cong ty TNHH mot thanh vién.

Dia chi: 211-213-213A, Tran Huy Liéu, Phuong 8, Quan Phi Nhuan, TP.H6 Chi Minh
Ong Pham Quang Vii

Dia chi: 141/49, Khu phé 2, phuong Tan Phong, TP.Bién Hoa, tinh Dng Nai.

Ong BUi Xuén Thoa:

Dia chi: 107/19, Truong Dinh, Quan 3, TP. H6 Chi Minh.

Ong L& Quang Chinh:

Dia chi: 100 Dt Thanh, Phuong 6, Quan Tan Binh, TP.HS Chi Minh.

Ong Lé Huing Diing

Dia chi: 182/4E, Bach Pang, phuong 24, Quan Binh Thanh, Thanh phd H6 Chi Minh.

Tinh hinh quan tri Céng ty:

% GIOI THIEU HOI PONG QUAN TRI

Ong Pham Quang Vi Ong Truwong Cong Thing
Chu tich Pho Chu tich

'y
Ong Lé Hung Diing Ong Lé Quang Chinh Ong T6 Hai
Thanh vién Thanh vién Thanh vién
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Ong Pinh Quang Hoan Ong Nguyén Cong Trung Ong Nguyén Vin Ha
Thanh vién Thanh vién Thanh vién

Ong Pham Hong Son Ong Pham Pinh Toai Ba Nguyén Hoang Yén
Thanh vién Thanh vién Thanh vién

% GIOI THIEU BAN GIAM POC

Ong Nguyén Tan Ky Ong Lé Hung Diing Ong Lé Quang Chinh
Téng Giam déc Pho TGD phu trach Tai Pho TGD phu trach xay
chinh dung co ban

Ong Nguyén Thanh Tung Ba Trwong Thi Hiéu
Pho TGP phu trach Hanh chinh Ké toan truong
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Ong P§ Xuan Hau Ong Huynh Thién Phu Ong Nguyén Ngoc Tuin
Truong ban Thanh vién Thanh vién
3. Hoat dong cta hai dong quan tri

Niam 2013, mac di nén kinh té duoc danh gia 1a da c6 budc phuc hdi dang ké so véi nam
2012, kinh té vi mé co ban 6n dinh, lam phat duoc kiém soét, tuy nhién, nhitng kho khan noi tai
ctia nén kinh té van chwa duoc giai quyét. Thi trudng hang hoa tiéu thu bi thu hep, stc mua cua
ngudi dan giam da din dén nhiing kho khan nhat dinh d6i voi cac doanh nghiép, trong dé c6
Vinacafé Bién Hoa.

Du bao trude duoc tinh hinh kho khin d6, Hoi ddng quan tri cia Cong ty ludn chu dong
nam bt tinh hinh, thudng xuyén gidm séat va chi dao Ban diéu hanh thyc hién ké hoach san xuat,
kinh doanh tao lgi nhuan cho Cong ty theo diing muc tiéu da dé ra. S luong cac cudc hop cua Hoi
ddng quan tri da nhiéu hon va da dang hoa cac hinh thirc xin y kién Hoi dong quan tri dé giai quyét
Ccac van dé vudng mac phét sinh cua Céng ty mét cach kip thoi, hiéu qua nhat. Nhin lai két qua
kinh doanh nam 2013 ma Céng ty da dat dwoc da ching té sy sdu sat chi dao, tam nhin chién luoc,
cu thé cua Hoi dong quan tri.

Trong ndm 2013, Hoi ddng quan tri Cong ty da hop tap trung giai quyét va théng qua nhiéu
van dé, trong d6 ndi bat cac van dé sau:

= Ké hoach kinh doanh nam 2013;

=  Péu tr mua sam may mac thiét bi va xay dung co ban;

= Thay doi nhan su chi chét: Tong Giam dbc va Ké toan truang Cong ty.

= Co cau té chac méi cua Cong ty.

= Phé duyét c4c giao dich lién quan noi bo, giao dich tai chinh thudc tham quyén cua
Hoi dong quan tri dé dap tmg nhu cau san xuét, kinh doanh cua Cong ty.

% Thay d6i nhan sy ciia Hoi dong quan tri:

- Vao ngay 11/5/2013, Pai hoi dong c6 dong thudng nién Cong ty CP Vinacafé Bién Hoa da
thong qua viéc tir nhiém caa cac thanh vién Hoi dong quan tri gém: 6ng Poan Dinh Thiém,
ong Nguyén Ping Quang va 6ng Bui Xuan Thoa.

- Ciing trong cudc hop nay, Pai hoi dong c6 dong di nhét tri bau bd sung 6ng Nguyén Vin
Ha, 6ng Pham Hong Son, 6ng Pham Dinh Toai va ba Nguyén Hoang Yén lam thanh vién
Hoi dong quan tri Cong ty nhiém ky 2010-2014.

R0

% Co cau thanh vién cia Hdi ddng quan tri:
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Thanh vién Thanh vién

STT Ho tén Chirc vu HDPQT HDQT Sﬁ ac::] ‘;i‘;“
doc lap di€u hanh

1 Pham Quang Vi Chu tich 1.072.899
2 Truong Cong Théng Pho CT 14.140.911
3 Lé Hung Diing Thanh vién v 80.000
4 L& Quang Chinh Thanh vién v 8.888
5 Nguyén Vin Ha Thanh vién 2.219.344
6 Nguyén Cong Trung Thanh vién 341.438
7 Pham Hong Son Thanh vién -
8 Pham Dinh Toai Thanh vién -
9 Nguyén Hoang Yén Thanh vién -
10 To6 Hai Thanh vién v 3.337
11 Pinh Quang Hoan Thanh vién v -

% Céc tiéu ban ctia Hgi ddng quan tri:
Ké tir ngay 11/5/2013, véi su tang cudng cua 4 thanh vién mai, Hoi dong quan tri da thanh
lap 3 tiéu ban, gom:

Tiéu ban chién hrgc kinh doanh: xay dyung chién luoc kinh doanh nam 2013, chi dao,
giam sat cac hoat dong cua Cong ty lién quan dén ngudi tiéu dung trong céc linh vuc
marketing, nghién ctru phat trién san pham va ban hang, gém cac nhan su sau:

Ong Pham Quang Vij;

Ong Truong Cong Thang;

Ba Nguyén Hoang Yén.

Tiéu ban Pau tw: phu trach cac hoat dong lién quan dén xay dung nha may ca phé hoa
tan Long Thanh va cac du 4n nha may khac, hd trg, phdi hop véi Ban quan ly di an dwa
nha may Long Thanh di vao hoat dong 6n dinh, gém cac nhan sy sau:

Ong Pham Quang Vii;

Ong Pham Hong Son;

Ong Lé Quang Chinh.

Riéng du an xay dung Nha may ca phé hoa tan Long Thanh van do 6ng Pham Quang Vii va
ong L& Quang Chinh tiép tuc theo di va chju trach nhiém.

Tiéu ban hoach dinh chién lwec tai chinh: kiém soét tuan thu dé tdi wu hoa tai san va

cac co hoi kinh doanh, dau tu cho Cong ty, gdm c&c nhan sy sau:

Ong Nguyén Vin Ha;
Ong Lé Hung Diing;
Ong Pham Dinh Toai.

Riéng 6ng Nguy&n Cong Trung chiu trach nhiém vé viéc chiap hanh phap luat cia Cong ty
va phdi hop céc kénh lién quan.

% Hoat ddng cia Hoi ddng quan tri:

Trong ndm 2013, Hoi ddng quan tri Vinacafé Bién Hoa dd hop tap trung 05 budi, va tién hanh
lay y kién cac thanh vién bang van ban 09 lan va da quyét dinh cac van de sau:
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STT

S6 Nghi quyét/ Quyét
dinh

Noay

Noi dung

1A/2013 /INQ-HPQT

26/3/2013

Phé duyét ngay dang ky cudi cing dé thyuc hién
quyén tham du cudc hop Pai hoi ddng cb dong
thuong nién nam 2013.

01/2013/NQ-HDQT

10/4/2013

Phé duyét:

Viéc Ong Poan Pinh Thiém thoi gitr chuc
Chua tich HPQT va tir nhiém thanh vién
HDQT cua Cong ty;

Tam thoi bau bo sung Ong Nguyén Vin Ha
lam thanh vién HDQT cua Cong ty nhi¢ém
ky 2010 — 2014;

Bau Ong Pham Quang Vi lam Chu tich
HDQT va xin y kien BPHDCD vé viéc Chu
tich HDQT kiém nhiém T@ng Giam (716C
cho den khi Cong ty tuyén dugc Tong
Giam doc mai;

Bau Ong Truong Cong Thang lam Phé Chu
tich HDQT;

Don xin tir nhiém thanh vién HPQT cua
Ong Do Van Nam.

02/2013/NQ-HPQT

10/4/2013

Phé duyét:

Viéc thanh 1ap Phong phap ché;

Chu truong dau tu mua ,sém may dong goi,
hé thong tron va cac thiét bi phu tro tai nha
may Long Thanh;

Cac V'flp dé lién quan dén t6 chic Pai hoi
dong co dong thuong nién nam 2013.

03/2013/NQ-HPQT

10/4/2013

Thong qua To trinh cia HPQT tai PHPCD
thuong nién nam 2013 vé ké hoach kinh doanh
nam 2013 cua Cong ty.

04/2013/NQ-HPQT

10/5/2013

Théng nhat dua hai Pon xin tir nhiém cua
Ong Nguyen bang Quang va Ong Bui
Xuan Thoa dé xin y kién PHPCP thuong
nién nam 2013 thong qua. Bong thoi théng
qua dé xuit PHDCD thuong nién nim
2013 bau bo sung thanh vién thay thé.

Chét danh sach ng ctr vién du diéu kién dé
bau b6 sung thanh vién HDQT thay thé.

05/2013/NQ-HPQT

11/5/2013

Phé duyét:

Ong Pham Quang Vi trr nhiém khoi chic
vu Tong Giam doc Cong ty ké tir ngay
13/5/2013;

Ong Nguyén Tén Ky gitt chic vu Téng
Giam doc Cong ty ke tir ngay 11/5/2013.
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05A/2013/NQ-HPQT

11/5/2013

- Phé duyét viéc phan cong nhiém vu cua cac
thanh vién HPQT;

- Chi dinh Thu ky Cong ty va Trg ly Thu ky
Cong ty.

06/2013/NQ-HDQT

27/5/2013

Phé duyét viéc ban hanh Quy ché néi bo vé
quan tri Cong ty.

07/2013/NQ-HPQT

27/5/2013

Théng qua ngay chét danh sach c6 déng chi tra
cb tirc nam 2012 dot 2.

10

08/2013/NQ-HDQT

01/6/2013

Phé duyét:

- Viéc Ong Lé Hung Diing — Ph6 Téng Giam
dbc Cong ty khong con kiém nhiém chirc
danh Ké& toan truong cua Cong ty ké tir
ngay 01/6/2013;

- Viéc b6 nhiém Ba Truong Thi Hiéu lam Ké
toan truéng cua Cong ty ké tir ngay
01/6/2013.

11

10/2013/NQ-HDQT

26/6/2013

Thong qua co cau to chic madi cua Cong ty.

12

09/2013/NQ-HPQT

02/7/2013

Phé duyét viéc cham dit hoat dong chi nhanh
cua Cong ty tai Thanh phé H6 Chi Minh.

13

11/2013/NQ-HPQT

08/8/2013

Phé duyét khoan vay cua CoOng ty tai Ngan
hang.

14

12/2013/NQ-HPQT

08/8/2013

Phé duyét cac giao dich noi bo co gia tri thap
hon 20% tong tai san cua Cong ty tai Bao cao
tai chinh gan nhat.

15

13/2013/NQ-HPQT

11/9/2013

Thong qua:

- Béo c4o tinh hinh kinh doanh 7 thdng dau
nam 2013 cua Cong ty;

- Bé&o cao cua Ban quan ly dy an;

- Quy ché cdng b thong tin trén thi truong
chtrng khoén;

- Quy dinh vé phat ngbn, cung cap théng tin
béo chi;

- Quy dinh xét thuéng caa Cong ty;

- To trinh cua Ban diéu hanh vé hé sb thuong
va muc chi thuong Ban diéu hanh nim
2012;

- Viéc tiép tuc thuc hién thanh lap cac chi
nhanh ctiia Cong ty & Pa Ning, Hung Yén
va Binh Duong.

16

14/2013/NQ-HPQT

26/9/2013

Thoéng qua cdc quy trinh quan tri noi bo caa
Cong ty.

17

15/2013/NQ-HPQT

14/11/2013

Thoéng qua béao cao tinh hinh kinh doanh quy
111/ 2013 cua Cong ty va thong nhét lay y kién
cd dong bang van ban vé viéc diéu chinh ké
hoach kinh doanh nam 2013.

18

16/2013/NQ-HDQT

14/11/2013

Phé duyét mirc tam tng ¢ tirc nim 2013 1a 8%
va 1y quyén cho Chua tich Hoi ddng quan tri
quyét dinh tat ca cac van dé lién quan va thuc
hién cac thu tuc theo quy dinh.

19

17/2013/NQ-HDQT

14/11/2013

Théng qua nguyén tac giao dich véi co déng
Ion.
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20

18/2013/NQ-HPQT

14/11/2013

Phé duyét viéc Cong ty trich 1ap du phong va
thanh 1y hang héa, nguyén vt li¢u va bao bi
cham luan chuyén.

21

19/2013/NQ-HPQT

14/11/2013

Théng qua Quy ché tai chinh.

22

20A/2013/NQ-HDQT

14/11/2013

Phé duyét nguyén tic viéc Cong ty mo han
muc tin dung tai Vietcombank.

23

20B/2013/NQ-HDQT

14/11/2013

Phé duyét nguyén tic viéc Cong ty mo han
muc tin dung tai Vietinbank.

24

21/2013/NQ-HDQT

14/11/2013

Phé duyét viéc uy quyén cho Tong Giam doc
Cong ty xem xét tly vao tinh hinh thuc té,
quyét dinh viéc thu mua, tich trix nguyén vat
lieu nham dat hiéu qua tt nhat vé gia ca va
chat lugng.

25

22/2013/NQ-HPQT

10/12/2013

Phé duyét mic ¢d tac nam 2013 duy kién trinh
Dai hoi dong co dong thong qua la 15%.

26

23/2013/NQ-HPQT

26/12/2013

Phé duyét céc giao dich noi bo caa Cong ty.

27

24/2013/NQ-HDQT

26/12/2013

Uy quyén cho Chu tich Hoi dong quan tri quyét
dinh ngay chét danh séch c¢6 dong du hop Dai
hoi dong c6 dong thudng nién nim 2014 va
thuc hién cac tha tuc cdng bd thdng tin theo
quy dinh.

% Hoat ddng ciia thanh vién Hai dong quan tri déc 1ap khong diéu hanh:

Nho dugc cung cap thong tin ddy da va kip thoi va tham gia ddy da cac cudc hop ciing nhu
trao doi thong tin thuong xuyén, cac thanh vién Hoi dong Quan tri khong tham gia diéu
hanh cong ty di co nhiing dong gbp khach quan trong viéc ra cac quyét dinh quan trong,
anh huong truc tiép dén két qua kinh doanh ngan han va céc chién luoc phat trién trong dai

K0
L4

han cua cong ty.

Hoat dong giam sat thwong xuyén caa Hoi dong quan tri ddi véi Tong Giam déc:
Trong ndm 2013, Hoi dong Quan tri da thuong xuyén giam sat va dam bao hoat dong cua
Tong giam ddc va cac can bo quan Iy khac ludn tuan thi cac quy dinh caa phép luat hién
hanh, diéu 1& va cac quy ché cua Cong ty, ddng thoi chap hanh cac Nghi quyét cua Dai hoi
ddng Co dong, cac Nghi quyét va Quyét dinh caa Hoi dong Quan tri Cong ty.

Chi phi hoat dgng nim 2013 ctia Hoi dong quan tri va tirng thanh vién:
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Chi phi hoat dgng nim
STT Ho va tén Chirc vu 2013
(VND)
1 Poan PBinh Thiém Chl:l tich 120.000.000
(bén ngay 10/4/2013) RN
Pham Quang Vi Pho Chu tich
, (Dén ngay 10/4/2013) 1.383.548.387
Chu tich (hoat dong chuyén trach) D
(Tu ngay 10/4/2013)
3 Truong Cong Thang | Thanh vién (Bén ngay 10/4/2013) 240,000,000
Phé Chu tich (Tt ngay 10/4/2013) D
4 | Nguyén Pang Quang | Thanh vién (Dén ngay 11/5/2013) 86.451.613
5 Bui Xuan Thoa Thanh vién (Bén ngay 11/5/2013) 86.451.613
6 | D6 Vin Nam Thanh vién (Bén ngay 10/4/2013) 80.000.000
7 Lé Quang Chinh Thanh vién 240.000.000
8 | Lé Hung Diing Thanh vién 240.000.000
9 | T6 Hai Thanh vién 240.000.000
10 | binh Quang Hoan Thanh vién 240.000.000
11 | Nguyén Céng Trung | Thanh vién 240.000.000
12 | Nguyén Vin Ha Thanh vién (Tt ngay 10/4/2013) 160.000.000
13 | Nguyén Hoang Yén | Thanh vién (T ngay 11/5/2013) 153.548.387
14 | Pham Hong Son Thanh vién (Tu ngay 11/5/2013) 153.548.387
15 | Pham Dinh Toali Thanh vién (Tt ngay 11/5/2013) 153.548.387

% Nhirng thay ddi trong ty I&¢ nim giir cé6 phan caa thanh vién hai déng quan tri, Ban
kiem soét:

Trang | 57




Cong ty Co phan Vinacafé Bién Hoa

Bao céo thuong nién 2013

THAY POI TY LE SO HUU CUA CO PONG NQI BQ Theo danh séach chét c¢é déng ngay 20/3/2014
2012 2013 Thay déi
CP % CP % CP %
HOQI PONG QUAN TRI
1 |Pham Quang Vii (*) 2.697.899 10,15%||  1.072.899 4,04% (1.625.000)]  -6,11%
- Dqi dién 2.478.594 853.594 (1.625.000)|
- Canhan 219.305 219.305 -
2 [Nguyén Ding Quang (¥)(***) 7.070.455 26,60% -
- Dai dién 7.070.455 -
- Canhan -
3 |Truong Cong Thing (*) 7.070.456 26,60% 14.140.911 | 53,20% 7.070.455 26,60%
- Dqi dién 7.070.456 14.140.911 7.070.455
- Canhan - -
4 |Lé Quang Chinh (*) (**) 8.888 0,03% 8.888 0,03% - -
5 |Lé Hung Diing (*) (**) 187.500 0,71% 80.000 0,30% (107.500)]  -0,40%
6 |Nguyén Cong Trung (*) 991.437 3,73% 341.437 1,28% (650.000)]  -2,45%
- Dai dién 991.437 -
- Canhan - -
7 |Nguyén Vin Ha (¥) - - 2.219.344 8,35% 2.219.344 8,35%
- Dai dién - - - -
- Canhan - - - - -
8 |Doan Dinh Thiém (*)(***) 6.444.344 24,25% - - (6.444.344)|  -24,25%
- Dqi dién 6.444.344
- Canhan
9 |Nguyén Hoang Yén (*) - - - - - -
10} Pham Dinh Toai (*) - - - - - -
11{Pham Hong Son (*) - - - - - -
12|T6 Hai () | 3.337 0,01% 3.337 0,01% - -
13binh Quang Hoan (*) - - - - - -
BAN KIEM SOAT -
1 |P5 Xuan Hau | - -
2 |Nguyén Ngoc Tuén 855 | 0,0032% 855 | 0,0032% - -
3 |Huynh Thién Phu - - - - - -

(*) Thanh vién Hgi dong quan tri.

(**) Ban diéu hanh,

(***) Ké tir ngay 11/5/2013 da tir nhiém khei chizc danh TV.HAQT.

% Thong tin vé cac giao dich cb phiéu/ chuyén nhweng phan vén gop caa co dong ndi b9,
c6 dong 16N va nhirng nguoi lién quan.
e Ong Lé Hung Diing, thanh vién Hoi dong quan tri, ban 107.500 c6 phiéu, tuong
duong 0,71% vén diéu 1é Cong ty.

e Tbong Cong ty ca phé Viéet Nam- Cong ty TNHH Mot thanh vién, ban 6.500.000 ¢
phiéu, tuong duong 24,46% vbn diéu l¢ Cong ty.

4.

K0
L4

Hoat dong cia Ban kiém soat

Hogat déng ciia Ban kiém sodt trong nim 2013:

Trong nam 2013 do dic thii cong viéc duoc giao va tinh hinh thuc tién cia méi thanh vién
trong Ban kiém soat nén vao trung tuan thang 7/2013, c6 su thay ddi céc vi tri trong Ban
kiém soat ciing anh huong khdng nho dén hoat dong cua Ban kiém soét, mac du vay, cac
thanh vién ciing ¢ géng khic phuc va thyc hién nhitng nhiém vu chinh sau:
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<,

Thuc hién cong tdc gidm sat, xem xét va danh gia cac hoat dong ctia Ban diéu hanh
Cong ty trong viéc thuc hién nghi quyét Pai hoi dong c6 dong.

Thuc hién cong tac gidm sét cac hoat dong cia HPQT trong viéc tuan thi cac quy dinh
cua phap luat va thuc hién dang chirc nang nhiém vu duoc giao theo quy dinh cuaa luat
doanh nghiép, biéeu I¢ Cong ty va nghi quyet Dai hoi dong co dong.

Tham dinh, xem xét va danh gia béo céo tai chinh dinh ky hang quy va két thuc nim
2013.

Giam st viéc thyc hién du 4n xay dung nha may méi tai Long Thanh. Pua ra mot sé
yéu cau xay dung va chinh sua cac qui trinh lién quan dén dau tu Tai san Co dinh lién
quan.

Khao sat, danh gia kha nang, tiém lyc tai chinh va lay y kién phan hoi tir mot s6 nha
phan phdi ¢ mién Trung b va Tay nguyén (khu vuc Gia Lai, Kon Tum, Pa Ning)
trong qua trinh quan hé kinh doanh véi Vinacafé va mot s6 nha phan phéi moi.tir 6 da
thu thap duoc mot s6 phan anh thyc té tai cac nha phan phéi va phan anh véi Ban diéu
hanh dua ra nhiing giai phap thiét thuc dé hoan thién trong qua trinh hoat dong kinh
doanh cua don vi.

Kiém soat va dé xuét cac bién phap ngin ngira cac hoat dong co thé dan dén rai ro cho
hoat dong san xuat kinh doanh cua Cong ty.

Ddnh gid ciia Ban kiém sodt déi véi hoat dpng ciia HPOT trong néim 2013:

Nim 2013, HPQT di dua ra nhitng dinh huéng chién lugc phat trién san xuat kinh
doanh, dau tu phat trién trung — dai han mang tinh chién luge duogc hoach dinh hoan
chinh nham trién khai thuc hién day da cac muc tiéu, nhiém vu ma Dai hoi dong cb
dong thuong nién nam 2013 da dua ra.

HDQT da quan Iy, chi dao diéu hanh moi hoat dong cua Cong ty theo dung phap luat,
diéu lé to chuc va hoat dong cia Cong ty, Nghi quyét cua Dai hoi dong cd dong, nghi
quyét caa HPQT dé ra.

HDQT déu din hop dinh ky mdi quy mét lan va déu ¢ su tham gia caa dai dién Ban
kiém soat.

Trong nam 2013, thyc su 1a mot naim day kho khan, thir thach khong biét bao nhiéu
doanh nghiép ngiing hoat dong, ngan hang no xau kéo dai, tinh hinh kinh té vi mo day
kho khin, thir thach. HPQT luén theo sat hoat dong san xuat kinh doanh cua Cong ty
va luén lay nghi quyét Pai hoi déng c6 dong lam kim chi nam. Cian c& vao tinh hinh
san xuat kinh doanh ciia Cong ty va sy bién dong caa tinh hinh kinh té, HPQT di xin y
kién c6 dong bang vin ban va da co quyét nghi kip thoi diéu chinh doanh thu nim 2013
giam xuéng l1a: 2.200 ty va loi nhuan 1a: 255 ty so véi nghi quyét Dai hoi dong co dong
14 3.100 ty doanh thu va 475 ty lgi nhuan.

Trong nam 2013, BKS khong nhan dugc pét ky kién nghi nao caa cb dong lién quan
dén hoat dong cia HBQT, BKS va Ban Diéu hanh.

Ddnh gié ciia Ban kiém sodt déi véi hoat dgng ciia Ban Diéu hanh (Ban gidm doc):

Nam 2013 1a nam nhiéu khé khin va ther thach dbi voi nén kinh té nOi Chung va cua
Cong ty C6 phan Vinacafé Bién Hoa noi riéng. Tuy vay, voi nhitng 00 gang va no luc
dang dugc tran trong, Ban Giam d6c di duy tri Cong ty ludn phat trién bén vitng mac
du két qua dat dugc so voi ké hoach con han ché.

Mot sé chi tiéu chinh yéu dat dugc trong nam 2013 duoc thé hién nhu sau:
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» Doanh thu: 2.341 ty tang 9,3% so vai cung Ky .

> Giavdn hang béan: 1.613 ty ting 5,4% so vai clng ky.
» Chi phi ban hang: 390 ty tang 53% so vai cung Ky.

» Loi nhuan: 260 ty giam 13% so vai cung Ky.

e T nhitng chi tiéu trén cho thay doanh thu va gia von trong nam déu ting, nhung nguoc
lai lgi nhuan giam 13% so véi cting ky cha yéu 1a do chi phi ban hang ting 53% (trong
d6 chua yéu 1a chi phi quang cdo, tiép thi).

e Ban Giam ddc thudng xuyén to chic hop thao luan tinh hinh hoat dong san xuat kinh
doanh va quyét dinh vé nhitng van dé chinh yéu caa Cong ty nham trién khai thyuc hién
kip thoi cac quyét dinh, nghi quyét cia HDQT theo sat nghi quyét cia Dai hoi dong cb
dong.

e Ban diéu hanh di trién khai va van hanh thanh céng phan mém quan ly ERP nham phat
huy hiéu qua bd may té chirc va quan Iy caa Cong ty.

e Hoi dong quan tri va Ban diéu hanh luén tao diéu kién thuan loi cho Ban kiém soat 1am
viéc theo dung chirc ning ma luat phap va diéu 1& da quy dinh.

% Ddnh gid ciia Ban Kiém sodt déi véi hoat dgng ciia Ban qudn Iy du an:

e Duy 4n nha may san xuit ca phé hoa tan 3.200kg/nam tai Long Thanh, co ban da hoan
thién xong chay thir va da di vao san xuét trong nam 2013.

% Ddnh gid ciia Ban kiém soat vé két qua thdm dinh bdo cdo tai chinh ndm 2013:

e Cong tac ké toan dugc thuc hién phd hop véi cac chuan muc, ché do ké toan doanh
nghiép Viét Nam hién hanh.

e Sb liéu thé hién trong bao céo tai chinh ndm 2013 phan &nh hop ly, trung thuc, chinh
xac tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2013 .

e Viéc luan chuyén, luu trit, st dung va bao quan chang tir hop phap, hop 18.

e Mot vai sé lieu chinh yéu duoc thé hién trong bang béo céo tai chinh tai ngay
31/12/2013:

Tinh hinh SXKD trong nam 2013:
DVT: ty dong

CHITIEU NAM 2013 NAM 2012 2013/2012 (%)
Doanh Thu thuan 2.298 2.114 108,7
Loi nhuén trugc thué 287 326 88
Loi nhuén sau thué 260 298 87,2
Ti 16 LN/Doanh thu 11,3 14,1

Ti 16 LN/Von CSH 23 31,3

Thu nhap trén méi CP 9.797 11.221

(PVT: ddng)

% Ddnh gid ciia Ban kiém soat vé méi quan hé ciia Ban diéu hanh va Ngwoi lao djng:
e Ban diéu hanh va Nguoi lao dong ludn dat trong tdm vao két qua san xuat kinh doanh,
cuing ban bac, thao luan va dua ra cac giai phap khac phuc kho khan.
e Quyén loi cia Ngudi lao dong dugc chiam lo day du, dung ché d6 qui dinh nhu: Ché do
phuc loi x4 hoi, ché d6 thi dua khen thudng v.v... Cac to chic chinh tri - X& hoi ludn
dugc thyc hién va quan tam tao diéu kién vé thoi gian, kinh phi dé duy tri hoat dong.

KE HOACH LAM VIEC CUA BAN KIEM SOAT NAM 2014

e Tham tra bao céo tai chinh nim 2013 va trinh Dai hoi ddng c6 dong thudng nién nim
2014 bao cao hoat dong cua Ban kiém soat nam 2014.
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e Cin cir vao nghi quyét Pai hoi dong c6 dong nam 2014, xay dung chuong trinh kiém
tra, gidm sat cac hoat dong diéu hanh SXKD cia HPQT va BDH.

e Tham tra bao céo tai chinh quy va nim 2014.

e Xem xét viéc tuan thu cac trinh tu tha tuc, quy trinh phé duyét cac du 4n dau tu theo
diéu 1& va quy ché tai chinh cua Cong ty.

e Thuc hién chuong trinh khao st qua trinh hoat dong san xuét tai nha may, trao déi voi
cac bo phan san xuat va phuc vu san xuat tai ca 2 nha may Bién Hoa va nha may Long
Thanh. Qua dé, Ban Kiém soat s& nim viing tinh hinh hoat dong san xuét dé tham gia
gop y khi can thiét.

e Tiép tuc thuc hién ké hoach khao sat nha phan phdi tai Mién Nam va Mién Bic dé tiép
thu cac phan hdi ciia nha phan phéi dé c6 danh gia va nhan xét khach quan hon vé hoat
dong diéu hanh kinh doanh nim 2014.

e Tiép tuc thyc hién chuong trinh khao sat viing nguyén liéu ca phé, cac nha cung cap
nguyén li¢u, bao bi chinh dé ghi nhan phan hoi tir cac d6i tac. Chuong trinh s& dugc
Ban kiém soét gui ké hoach cu thé cho Ban Diéu Hanh khi thuc hién.
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TO CHUC VA NHAN SU CONG TY

BSANIFIY
W

i
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1. CO CAU TO CHUC CONG TY

a. Dai Hoi ddng c6 dong 1a co quan c6 quyén quyét dinh cao nhat cua Cong ty Co phan
Vinacafé Bién Hoa. Dai hoi ddng C6 dong bau ra Hoi dong Quan tri, co quan quan ly cao
nhat. Pai hoi dong Co dong ciing bau ra Ban kiém soat, giup Dai hoi dong co dong kiém
soat noi bo cong ty. Hoi ddng Quan tri bd nhiém Téng Giam dbc va ba Pho Toéng Giam dbc
(gom 01 ph6 Tong Giam ddc phu trach tai chinh, 01 Phd Tong Giam dbc phu tréch xay
dung co ban va 01 Phé Tong Giam déc phu trach Hanh chinh) va Ké toan truéng dé truc
tiép diéu hanh cong ty. Vinacafé Bién Hoa c6 co cau kha day da phong ban chuyén mén,
gom 01 Giam dbc san xuat, 14 phong ban chic nang, 03 chi nhanh dit tai Thanh phé Ha
Noi, Hung Yén va Long Thanh- Bong Nai va 02 nha méy san xuat ca phé hoa tan (nha may
Bién Hoa va nha may Long Thanh) dap tng duoc nhu cau san xuét kinh doanh cua cong ty
hién tai va tuong lai.

b. Hoi ddng quan tri 1a co quan quyét dinh tit ca nhitng van dé quan trong lién quan dén Cong
ty, co trach nhiém giam sét, chi dao Tong Giam ddc va cac Céan bo quan 1y khac trong diéu
hanh cong viéc kinh doanh hang ngay caa Cong ty. Hién nay, Hoi dong quan tri cua Cong
ty bao gém 11 thanh vién, hoat ¢ong theo nhiém ky 5 nam tir nam 2010-2014.

c. Dé giam sét hoat dong tai chinh cua Cong ty, dai dién cho ¢6 dong giam sat tinh hop phép
cac hoat dong cua Hoi dong quan tri, Ban diéu hanh, bao vé quyén lgi cho Cong ty va cb
dong, Dai hoi ddng co6 dong da bau ra Ban kiém soat. Ban kiém soat ciia Cong ty bao gom
03 thanh vién, trong d6 c6 02 thanh vién cé trinh do chuyén mén vé Tai chinh.

d. Ban giam d6c Cong ty bao gom 05 thanh vién (01 Tong Giam dbc, 03 Phé Téng Giam doc,
01 Ké toan truong), hoat dong theo ché do thu truong, trong d6 Téng Giam ddc 1a nguoi dai
dién theo phap luat cia Cong ty, chiu trach nhiém diéu hanh toan bo hoat dong hang ngay
cua Cong ty.

e. Doi ngii can bo cdng nhan vién tinh dén ngay 31/12/2013 bao gom 746 ngudi (nam 2012:
716 nguoi), bao gom ca thanh vién Ban giam dc, trong d6 c6 512 lao ddng nam va 234 lao

dong nt.
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SO PO TO CHUC PIEU HANH CONG TY CO PHAN VINACAFE BIEN HOA
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BAN KIEM SOAT
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1. CHINH SACH POI VOI NGUOI LAO PONG

Trai qua hon 30 nam thanh I4p, ton tai va phat trién cong ty, nguoi lao dong cia VINACAFE
BH Iudn gan bo véi cong ty, coi cong ty nhu 1a ngdi nha tht hai caa minh, ludn ké vai sat
canh vai Ban 1anh dao cong ty, dua cong ty vuot qua moi kho khan. Bac biét, tai cong ty co
nhiéu truong hop ca gia dinh, vo chong, con céi, anh em cung lam trong cong ty, diéu d6 thuc
su 1 sy gan két tuyét voi gitta cong ty va gia dinh, cong ty chinh 13 gia dinh 16n caa ngudi
lao dong.

Chinh vi thé, viéc thuc hién cac chinh sach dai ngo, tri &n nhiing két qua ma nguoi lao dong
d3 déng gop cho cong ty ludn 13 mot trong nhitng médi quan tdm hang dau cua Ban linh dao
Cong ty.

Vinacafé Bién Hoa 1a ngdi nha thiz 2 ciza mdi can bg cdng nhan vién ¢ day.

Vé ché d¢ 1am viéc:

Ddi vé6i bo phan gian tiép san xuat (khdi van phong), cong ty thuc hién ché do lam viéc
40h/ tuan; ddi voi khéi tryc tiép san xut té chac 1am viéc theo ca. Cong ty ludn tuan thu
cac quy dinh cia phap luat vé ngay, gio lam viéc, gio nghi ngoi tao diéu kién cho can bo
cdng nhan vién c6 thoi gian nghi ngoi hop 1y, gop phan nang cao hiéu qua cong viéc.

Ngudi lao dong duoc cham soc suc khoe day du, duoc kham bénh nghé nghiép hang nim
nham phat hién va diéu tri bénh kip thoi, duoc dong bao hiém y té, bao hiém xa hoi va mua
bao hiém tai nan day du.

Ngudi lao dong duoc ky két hgp dong lao dong theo ding quy dinh cia phap luat, duoc ky
két thoa ude lao dong tap thé vai cong ty.

Cong ty dd thanh 1ap mang ludi an todn vién vé An toan lao dong, an toan vé sinh thyc
pham, xay dung cac phuong an di pho véi cac trudng hop khan cap.

Doi séng nguoi lao dong duge quan tim, ngudi lao dong dugce tham hoi, dong vién, hd trg
kip thoi khi bi dm dau hodc gia dinh c6 ma chay, hiéu, hi,..

Cac hoat dong vin hoéa, thé thao, giai tri duoc t6 chirc thuong xuyén nham tao sy thoai méi
va phan khoi, vui tuoi trong CB. CNV (Hang nam cong ty td chtrc cho nguoi lao dong di
tham quan, nghi dudng tai cac dia diém du lich, t6 chirc cdm trai cho doan vién thanh nién,
t6 chirc dd ngoai cho céac chau thiéu nhi vao ngay quéc té thiéu nhi,..).

Nguoi lao dong duoc xem xét nang luong, nang bac hang nim hodc dot xuat khi cé thanh
tich déng godp ndi bat, dwoc mua c6 phiéu vu dai cua cdng ty khi cdng ty phat hanh ¢ phiéu
lan dau hogc phat hanh ting von diéu l¢.

Cong ty to chirc xe dua d6n hang ngay cho c4c nhan vién tai TP. HCM lam viéc tai cong ty.
Puoc dao tao bdi dudng chuy&n mon nghiép vu thudng xuyén va dugc khuyén khich tham
gia cac khoa tu dao tao.

Vé méi trwomg 1am vigc:
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Cong ty chi trong vao viéc xay dung moéi trueong lam viéc dam bao an toan, than thién va
thoai méi vé mit tam 1y cho ngudi lao dong, tao su gan két gitra nguoi lao dong vai cong ty.
Cu thé nhu:

e Ddi v6i khdi hanh chinh, van phong: Cac khu vuc lam viéc dam bao diéu kién anh sang,
nhiét do, do 6n, bui,... cac phuong tién 1am viéc ca nhan nhu may vi tinh, may tinh, mdy in,
dién thoai, duong truyén internet, mang noi bo,.. duoc trang bi day du.

e Ddi véi cac khu vuc san xuit truc tiép: Ngudn nuéce phuc vu dn udng va sinh hoat dam bao
ludn day du va hop vé sinh, hé théng nha vé sinh, nha tam, phong thay d6, ti ca nhan dugc
trang bi day du.

e Toan cong ty cd nha bép va doi ngii nhan vién cip dudng riéng dé dam bao chat lugng bira
an giira ca cho ngudi lao dong duoc phyc vy tot nhat, cac bira an giita ca dugc bo phan y té
cuia cong ty giam sat vé chat luong vé sinh an toan thuc pham theo dung quy dinh.

e Ngudi lao dong lam viéc tai cac khu vuc san xuat bi anh huong bui, d6 6n déu duoc trang
bi cac phuong tién bao hd ca nhan day du, duoc phu cip doc hai theo quy dinh caa phap
luat.

e Viéc kiém soat vé an toan thiét bi dugc wu tién hang dau, cac thiét bi &p luc duoc kiém dinh
theo quy dinh, cac thiét bi PCCC duoc trang bi day du. Cong ty di thanh lap ban PCCC dé
trién khai va giam sat cac ké hoach PCCC tai cong ty.

e (Cong ty di xay dung hé théng xtr 1y nudc thai riéng, dam bao ngudn nudc thai sau khi xu ly
dat tiéu chuan loai A.

Vé ché dé lwong, thueng:

Trong nhimg nim qua, Vinacafé Bién Hoa da duy tri ché d¢ luong, thuong thich hop, dung

quy dinh phép luat, thu nhap binh quan caa nguoi lao dong on dinh va ting hang nam theo két

qua kinh doanh cua cong ty.

e (Cong ty thuc hién viéc chi tra luong cho can bo cdng nhan vién tuy thudc vao tirng chirc
danh céng viéc dugc phan cong, dd phic tap cua cong viéc, chuc vu, ngay cong lao dong va
tinh hinh san xuat kinh doanh cuia céng ty, dam bao cong bang hop ly, tuan thi phép luat va
nang cao doi sdng caa cdng nhan vién trong cong ty.

e Hang nim déu c6 xem xét nang lwong, nang ngach/bac lwong cho mdi can bo cdng nhan
vién, tao dong luc dé ngudi lao dong hoan thanh xuat sic nhiém vu, c6 diéu kién phan dau
lién tuc, gop suc cho sy phét trién cua cong ty.

e Cin cr vao loi nhuan trong hoat dong san xuét kinh doanh ting nim, ngudi lao dong duoc
thuong theo dinh ky. Bén canh d6, cong ty luon khuyén khich va xem xét thuong dot xuat
cho can bo céng nhan vién ¢ nhiéu déng gop, sang kién ki thuat dem lai hiéu qua niang
suit cdng viéc cao, loi nhuan dang ké cho cong ty. Muc thuong cu thé s& do Tong Giam
dbc quyét dinh ddi vai timg truong hop.

Trang | 66



Cong ty Co phan Vinacafé Bién Hoa Bao céo thuong nién 2013

Vé tuyén dung va Pao tao- phét trién nguén nhan lec:

Trong nim qua, cong ty di chi trong dén van dé tuyén dung, dao tao va phat trién ngudn nhan
lyc tai cong ty. Cac nhan su chu chét, cac vi tri cong viéc chuyén mén thudc khdi vin phong
va quan ly, lao dong phd théng, ... dugc tuyén dung du dap tmg duoc nhu ciu cong viéc hién
tai. Bén canh d6, cong ty khuyén khich can bo cdng nhén vién tu hoc tap nang cao trinh do
chuy&n mén nghiép vy, té chirc nhitng khda hoc nang cao ki nang cho can b cdng nhan vién
(ctr ca nhan di hoc, moi gido vién vé cong ty giang day...).
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