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- Tén cong ty dai chiing: Cong ty Cb phin Vinacafe Bién Hoa
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- Vén diéu 1&: 265.791.350.000 VND
- Ma chimg khoan (néu c6): VCF

I. Hoat dong ciia Hoi dong quan tri

1. Céac cudc hop clia Hoi ddng quan tri:

Trong ndm 2012, HDQT Vinacafe Bién Hoa da hop tép trung OZabuéi vao ngay
09.04 va ngay 03.10.2012, va tién hanh lay y kién cdc thanh vién bang vén ban/ e-
mail 06 l1an cho céc ndi dung:

(1) ké hoach kinh doanh 2012,

(2) Pau tu mua sdm may moéc thiét bj va xay dung co ban,

(3) thanh 1ap mé&i mét sé chi nhanh va phong R&D.

(4) Nhap khéu méy déng goi,

(5) Lya chon cong ty kiém toan 2012

(6) Phé duyét chi tiét cac hang muc trong tong mic dau tu Nha méy ca
phé hoa tan tai Long Thanh, Péng Nai.

Stt | Thanh vién HDQT | Chircvu [ SO6budihop | Ty1é | Ly do khong
tham du - tham dw

1 Poan Binh Thiém Chu tich 8/8 100%

2 Pham Quang Vii Pho chu tich 8/8 100%

3 Nguyén Piang Quang | Thanh vién 8/8 100%

4 | Truong Cong Thiang | Thanh vién 7/8 87,5% | Ctac nudc ngoai
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5 Bui Xuén Thoa Thanh vién 8/8 100%
6 Lé Quang Chinh Thanh vién 8/8 100%
7 | Lé Hung Diing Thanh vién 8/8 100%
8 T6 Hai Thanh vién 7/8 87,5% | Ctac nudc ngoai
9 | Binh Quang Hoan Thanh vién 8/8 100%
10 | B6 Vin Nam Thanh vién 8/8 100%
11 | Nguyén Cong Trung | Thanh vién 8/8 100%

2. Hoat dong gidm sat cia HPQT dbi véi Tong Gidm dbe: thudng xuyeén.

3. Hoat dong cta céc tiéu ban thudc Hoi ddng quan tri:

Tiéu ban Chién lugc Kinh Doanh : Xay dyung chién lugc kinh doanh vao dau
nim va ra soat va diéu chinh ké hoach kinh doanh cho sat tinh hinh thuc tién

vao 6 thang cudi nam.

Tiéu ban Pau Tu: thic day tién d6 va cac nha thau dé nha may ca phé hoa tan tai
Long Thanh, Pdng Nai chinh thirc di vao hoat dong sém nhét.

Tiéu ban Hoach dinh Chién luge Tai Chinh: xem xét ngan sach cho céc hoat
dong phu hop voi ké hoach kinh doanh 2012 va chudn bi ngén séch tai chinh

cho céc nam tiep theo.

II. C4c Nghi quyét/Quyét dinh ciia Hoi dong quan tri

ST

S8 Nghi
quyét/ Quyét

Nga
dinh i

N6i dung

01

01-12 19/01/2012
/HDQT-NQ

—

Théng qua K& hoach kinh doanh 2012

Thong qua chi trvong hop nhit hai hé théng
phan phéi cua Masan Consumer va cua
Vinacafé Bién Hoa thanh m6t hé théng ma hai
cong ty ¢6 thé sir dung chung. Viéc hop nhit
duoc tién hanh trén co s& tai danh gia va lua
chon cac dbi tac phi hop, dép tmg yéu cdu ban
hang téng hop cta ca hai cong ty dé bd nhiém
Nha phéan phoi hodc dai ly ban hang ¢ moi khu
vuc dia ly trong toan by thi truong ndi dia.
Nhén sy ban hang clia Vinacafé Bién Hoa do
Vinacafé Bién Hoa tra lwong, s& duogc sip xép
b6 tri cong viée cling v6i nhan sw ban hang cia
Masan Consumer, tao thanh mo655t doi ngli
ban hang chung ctia ca hai cong ty.

B6 nhiém 6ng Nguyén Thanh Ting, trudng
phong marketing kiém truéng phong kinh
doanh vao vi tri Pho Tong Gidm doc.
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1201/ CFBH- | 01/02/2012
HDQT/QD

B6 nhiém 6ng Nguyén Thanh Tung; trudng
phong marketmg kiém truéng phong kinh
doanh va0-vi tri Phé Téng Giam dbc.
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02-12/
HDQT-NQ

20/02/2012

1. Cho phép Téng Giam dbc str dung két qua dau
thiu vao thang 9/2011 dé ky hop ddng mua méi
04 may Volpak SP90 -S4, tong gia tri la
1.150.000 EURO, tam quy d6i 1a 31,65 ty
VND.

2. Cho phép Tdng Gidm dbc st dung phuong thirc
chio gia canh tranh dé chon dbi tac cung cép va
tién hanh ky két hop ddng mua sim va dau tu
c4c muc sau:

a)
b)
©)

d)

e)

Mua méi 02 may déng géi dang que (stick)
dé dong goi san phdm 3 trong 1 (loai c6 sir
dung huong)

Mua méi 06 may déng géi ngii ce dinh
dudng

Mua méi 1 may déu tron

Dau fur thém mot sé thiét bi kém theo nhu
hé théng dién, may nén khi, may lanh, may
xay duong, may in han sir dung.

Céi tao kho nguyén liéu (1458m2) tai nha
may tai Khu cong nghiép Bién Hoa thanh
phin xudng san xuit bot ngli cbe dinh
dudng.
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03-12/
HDQT-NQ

23/04/2012

Tra ¢b tire dot 2 ndm 2011cho céc cb dong
bang tién mit theo ty 1& 12% cua ménh gia
cb phiéu, twong dwong 1200 ddng/ ¢ phiéu.
Téng s6 tién chi tra 1a 31.894.962.000
dong. Thoi gian chét sé thuc hién quyén va
chi tra: trong thang 5/2012.

Dia diém chi tra: Pbi véi ching khoén luu
ky: nguoi s& hitu chirng khodn lam thu tuc
nhén ¢b tic tai noi mé tai khoan luu ky. Déi
voi chirng khoan chua luu ky: nguoi s¢ hitu
chimg khoén 1am thi tyc nhén tai Phong Ké
todn, Céng ty Cb phin Vinacafé Bién Hoa.

Giao cho Ban Piéu hanh Cong ty to chirc
thuc hién theo ding quy trinh chi tra cb tic
cia Trung tdm Luu ky Ching khoén Viét
Nam va S¢ Giao dich Ching khoédn TP.
HCM. 3
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04-12/

25/04/2012

Thdng nhét thanh 1ap méi céc b phan chirc
ning cua cong ty nhu sau:

- Phong Ban hang ndi dia




HDQT-NQ

- Phong Nghién ctu va Phat trién san phim
(R&D)

- Chi nhénh Céng ty C6 phan Vinacafé Bién Hoa
tai Binh Duong,

- Chi nhénh Céng ty C6 phan Vinacafé Bién Hoa
tai Da Ning

- Chi nhanh Céng ty Cb phin Vinacafé Bién Hoa
tai Hung Yén.

- Phén xudng Ché bién ca phé rang xay

2 Uy quyén cho 6ng Pham Quang Vii, Phé
Chu tich HPQT cbng ty ky cac quyét dinh
thanh 14p va céc van ban lién quan giri céc
co quan chirc nang dé tién hanh céc thi tuc
can thiét.
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05-12
/HDQT-NQ

10/07/2012

1. Cho phép Ban Quan 1y du 4n nhép khau 2 may
dong goi (loai mdy dong goi dang day gom
nhidu géi nhé hinh chit nhat) trong tdng s6 6
may déng goi thudc dy 4n nha mdy ca phé hoa
tan tai Long Thanh, Pdng Nai da duoc HBQT
phé duyét, nhdm kip thoi phyc vu san xuét cudi
nam 2012.

2. Giao cho Ban Quan ly du 4n t6 chirc thuc hién
Nghi quyét ndy, st dung két qua d4u thau theo
quyét dmh s6 242/CF.BH-TGD/QDP cia Tdng
Gidm dbc Cong ty CP Vinacafé Bién Hoa ki
ngdy 11/4/2012 dé ky két hop ddng mua sim
true tiép 02 méay déng géi trén theo ding quy
dinh cta luat phap.
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06-12/
HDQT-NQ

18/07/2012

1. Lya chon Céng ty TNHH KPMG la don vi
kiém toan cho bdo céo tai chinh ndm 2012 béo
céo gitra nién d6 ciia Cong ty C6 phén Vinacafé
Bién Hoa, v6i muc phi 1a 210.000.000 dong
(chua bao gdbm thué GTGT)

2. Giao cho Ban Diéu hanh lam viéc véi cong ty
duoc lya chon dé tién hanh ky két hop dbng va
thuc hién viéc kiém toan kip thoi, ding quy
dinh.
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07-12/
HDQT-NQ

25/09/2012

1. Phé duyét chi tiét cic hang muc trong téng miic
dau tu Dy 4n Nha m4y san xuft ca phé hoa tan
cong suat 500kg/ git tai Long Thanh, Péng Nai
nhu sau:

DVT: dong

Chi phi x4y dung  251.690.588.734




Chi phi thiét bi 314.382.402.101

Chi phi thué dit 19.800.000.000
Chi phi quan 1y DA 6.793.236.581
g;;é’hl fu van dau tu xdy 9.757.166.130
Chi phi khac 13.802.424.371
Chi phi du phong 1.171.522.463
TONG PAU TU 617.397.340.384

2. Ban Quan ly du 4n cén ctr Nghi quyét nay, trién
khai du én theo ding ndi dung da dugc phé
duyét va t6 chirc thuc hién theo ding quy dinh
cua luat phap.

1. Thoéng qua béo céo san xuat kinh doanh 9 théng
dau 2012 va tien hanh lay y kien ¢ dong béng
van ban vé viéc diéu chinh ké hoach doanh thu

09 | 08-12/ 04/10/2012 2012 la 2300 ty déng,’lqio nh‘ua?_n nam 2012 la
| HDQT-NQ 300 ty dong. Ngay chot so dé thuc hién quyén

1a ngay 19. 10. 2012. Ngay thyc hién 14y y kién
1a ngay 31. 10. 2012

2. Théng nhat chi tam tmg ¢b tic 1an 1 nam 2012
bing tién mat. Mttc tam tmg 13 8% ménh gi4
(800d/ c¢b phan) Ngay chét danh s4ch thuc hién
quyén 1a ngay 19. 10. 2012. Ngay chi tra cb tirc
14 31. 10. 2012.

ITL. Thay d6i danh sich vé ngudi c6 lién quan cia cdng ty dai chiing theo quy dinh
tai khoan 34 Piéu 6 Luit Chirng khodn:

THOT
TENTO |TAIKHOAN|CHUC VY| . | NGAY CAP | gg; Bfl{%“gu
STT| CHUC/ 'GDCK | TAICTY Gbkkp |CMNDBKK] o DIA CHI = LY DO
CA:_F\:JHAN (NEU CO) |(NEU CQ) : D PKKD __ NGUOT
: CO LIEN
NGUYEN CA Ij o QTL‘:.C Q}? b
1 |THANH | 068C007105 | Pho TGD |270390254| 03/12/2003 | Péng | & 1N40 1o /000012 MM
TUNG Nai Bién, Q.2, cla
Tp. HCM HDQT
189/18/1A
5 Hoang Hoa
TRUONG Shihe €A | Thamps, :
2 .| 068C007108 | Phong Ké [270088481) 09/06/2006 | Péng ) 01/07/2012| TT 52
TH] HIEU A o Q.Binh
S8 Thanh, Tp.
HCM




IV. Giao dich cta ¢6 dong ndi b§ va ngudi lién quan:

1. Danh sich qé dong ndi bo va nguoi cé lién quan: xem PHU LUC 01
2. Giao dich ¢0 phicu:

SO CP SO HUU

| NGUOITHUC | QUANHEVGICO | SOCPSOHUUDAUKY | ™ e o 1 ho
STT | HIEN GIAODICH | DONGNOIBO [— — - - TANG,
: Bt (ge _ SOcP | TYLE | SOCP | TYLE | GIAM

1 | Lé Quang Chinh 157,428 0.59% 3.888 0.03% ban

2 | Bui Xuén Thoa 87,055 0.33% 3535 0.01% ban

11 Q 0,
3 Pham Quang Vi 299,305 1.13% 219,305 0.83% ban
s Vo 6ng Do Vin - g
4 Hoang M§ Linh Nam TV.HDQT 75,28[_}. 9.28% - . ban
Vo 6ng Nguyén B
5 | Lam Thanh Xuén Ngoc 605 0.00% 5 0.00% ban
: Tudn Trudng.BKS
6 | Nguyén Ngoc Tudn 10,855 0.04% 855 0.00% ban
Cong ty CP Hang
7 | Tiew Hiiti Masat 13,355,261 50.25% 14,140,911 53.20% mua

3.- Céc giao dich khac: khong cé.

V. Céc van @8 can lwu ¥ khéc : khong c6

Bién Hoa, ngay 30 thang 01 nam 2013
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