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L Ho4t atong cia Hoi tl6ng qunn tr!

l. Cec cudc hQp cua Hoi dong qudn rri:

Trong ndm 2012, HDQT Vinacafe Bi€n Hoa da hop t|p trulg 02 buoi vdo ngdy
09.04 vd ngdy 03.10.2012, vd tii5n hinh Liy y ki.in cric thanh vi€n bing vrin bin/ e-
mail 06 ldn cho cdc ndi dung:

( 1 ) k6. hoach kinh doanh 20 1 2,

1?l ?ir.y^r*.tir^rAy moc rhi6t bi vd xdy dmg co bdn.
{3) rhAnh lAp m6i mQt so chi nhrinh rd phdng R&D.
{4) Nhdp khdu mA) d6ng g6i.
(5) Lua chan c6ng ty kiem todn 2012
(6) Ph€ duyet chi ti6t cac hang mUc trong t6ng mirc ddu tu Nhd m6y cd
phe hda tan t?i Long Thdnh, DOng Nai.

stt Thinh vieo HDQT Chfc vu S0 budi hgp
tham dq

ri le Li do khdng
tham dF

Dodn Dinh Thidm Chir tich 8/8 t00%
2 Ph4m Quang Vi Ph6 chi tich 8/8 t00%
3 Nguyen Dang Quang Thdnh vi6n 8/8 100%
4 Truong C6ng Thing Thdnh vien 7/8 8'7,5%Ctdc nudc ngodi



5 Bili Xuan Thoa Thdnh vi€n 8/8 t00%
6 LC Quang Chinh Thdnh vi6n 8/8 100%
7 L€ Hing Ding Thdnl vi6n 8/8 t00%
8 T6 HAi Thdnh vi€n '7 /8 87j% Ct6c nudc ngoiri
9 Dinh Ouans Hodn Thdnl vi6n 8/8 100%
l 0 DO Vin Nam Thdnl vi€n 8/8 t00%
1 1 NzuYCn C6ns Truns Thdnh vi€n 8/8 to0%

3 .

l .  Hoar o9ng gram sar cua nuv l oor vor l ong Lrrau-n oocr rnuong xuyen.

Ho4t dQng cria c6c tiOu ban thuQc HQi ddng qudn tri:

r reu Dan ( nren rugc Klffr uoann : ,\ay oung cnren luoc Klnn ooanJt \ao oau
nam vd rd soAt va di6u chinh k6 ho4ch kinh doadr cho srit tinh htnh thlrc ti6n
vao 6 thdng cuoi ndm
I leu oan uau lu: rnuc oay ren oQ va cac nlla lnau oe nJra may ca pne noa lan la
Long Thdnh, E6ng Nai chinl thirc di vdo ho4t dQng sdm nhat.
Ti6u ban Ho4ch dlnl Chi6n luqc Tai Chinl1: xem x€t.ngan s.ich cho c6c ho4t
dQng pht hqp vqi k6 hoqch kinh doanh 2012 vd chuAn bi ngen s6ch tai chinh
.h^  .4 .  n in  r i ;n  r l1a^

II. C6c Nghi quy.:tQuy6t dinh cria HQi ddng quan tri
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Th6ng qua K€ hogch kinh doanh 2012'I 
hdng qua chu lrusng hqp niar hai he th6ng

phdn ph6i cia Masan Consumer va cua
Vinacafd Bi6n Hda thanh mdt he th6ne md hai' . . . ^  

ic6ng D,co thd sri dqng chung. Viec hgp nhdt
dugc tien hdnl tlen co sd t6i dlln}l gi6 vd llra
chQn c6c d6i tac phu hqp, d6p ring y€u cAu bAn
h,ug tong hqp cia cd hai c6ng ty d€ b6 nliQm
Nha phrin ph6i hoAc d?i li ban hdns o m6i khu
\1rc dia lti tong todn b0 thi truone noi dia.
Nh6n sg b6n hdng cria Vinacafd BiCn Hda do
Vinacafd Bi6n Hda tra luong, se dugc s6p xilp
b6 tri c6ng viQc ctng voi nhdn su bdn hdng cria
Masan Consumer, t4o thdnh mo655t dQi ngi
bdr hdng chung cia ci hai c6ng ty.
Bo nhiem ong Nguydn Thani Timg. rruong
phdng marketing ki6m truong phdng kinll
doanh vdo vi tri Ph6 T6ns ciem d6c.

3 .

02 1201/ CFBH-
HDQT/QD

0l/02D012 86 nhiQm 6ng NguyCn Thanl Timg;.tru&ng
phdng marketing kiem trudng phdng kinh
doanh vdo vi tri Ph6 T6ng Gi6m d6c.



0l 02-12/
HDQT-NQ

20/02/2012

l Cho phdp T6ng Giam ddc su drmg k6t qua dau
thdu vdo thring 9/2011 d6 ky hqp ddng mua m6i
04 m6y Volpak SP90 -S4, t6ng gi6 tri ld
1.150.000 EURO, tarn quy d6i ld 31,65 ti
\,ND.

2, ( ho phep Tdng Gidm d6c st dUng phuong thuc
chao giri cani nann de chqn d6i rdc cung cdp vir
ri6n hann k! k6t hqp dong mua sim vir diu tLr
c6c mUc sau:

a) Mua moi 02 mAy d6ng g6i d4ng que (stick)
d6 d6ng g6i san phrim 3 trong 1 (lo4i c6 su
dung huong)

b) Mua m6i 06 m6y d6ng g6i ngn c6c dinl
duemg

c) Mra m6i I mriy d6u.trQn.
d) Dau tu them mot sO thiet bi kdm theo nhu

hQ th6ng di€n, m6y ndn kli, m6y 14nh, m6y
xay dudng, m6y in han sir dung.

e) Cai t?o trfto nguydn liQu (1458m2) tai nhd
may tai K}lu c6ng nghiQp BiCn Hila thenh
phan xudng san xuAt bQt ngi c6c dinl
du&ng.

04 03-12/
HDQT-NQ

23/04D012

l . Td cd tirc dgt 2 nim 201lcho c.ic cO d6ng
bdng ti€n mdt theo ti IQ 12% cua mQnh gi6
c6 phiilu, tuong duong 1200 ddng/ c6 phiiiu.
T,5ng s6 tidn ahi tra ld 3t.894.962.000
oong. l  nor gran cnol 50 lnFc nlqn quyen va
chi tra: tuong thdng 5/2012.

Eia dii5n chi tla: D6i v6i chimg khorin luu
ki: ngudi sd hiru chung kho6n lAm thir tUc
nhan c6 tirc tai noi md tai khoan luu ki. D6i
v6i chtng kloan chua luu kjr ngudi s& hftu
chtmg kho.in liim Lhn tqc n}4n t4i Phdng K6
todn, C6ng ty Ci3 phAn Vinacafd Bi€n Hda.

Giao cho Ban Didu hdnh C6ng ty t6 chfrc
thlrc hiQn theo dring quy trinh chi tra c6 tirc
cia Trung tam Luu ki Chrmg klodn ViQt
Nam vd Sd Giao dich Chrmg khodn TP.
HCM,

05 04- t2 / 25/04t2012

1. Thong nhat thdnh IQp mdi cdc bQ phQn chrlc
ndng cia c6ng ty nhu sau:

- Phdng B6n hang nQi dia



HDQT-NQ Phdng Nghien cuu vd Phat tri6n san phdm
(R&D)
Chi nhdnh C6ng ty Ci5 phAn Vinacafd Bi6n Hda
tai Binll Duqng,
Chi nh6nh C6ng ty C6 phAn Vinacafd Bi6n Hda
tai Dd Nnng
Chi nh6ni Cdng ty Co phdn Vinacald Bidn Hda
t4i Hmg YOn.
Phen xuong Chi5 bi6n cd ph6 rang xay

2. Uy quydn cho 6ng Ph4m Quang Vn, Ph6
Chir tich HDQT cdng ty ki cric quydt dinl
thdnh lep,vd c.ic vin bdn 1i6n quan gui cric
co quan chfc nang d,5 ti6n hdnh c6c thir tuc
can thiiit.

06 05-12
/HDQT-NQ

10/07 D012

1. Cho ph6p Ban Quar lf dU 6n nh{p khdu 2 m6y
d6ne e6i t loai mdv d6ns e6i dans ddv s6m
nniA; ;oi nnd hinn chri ilirt 

"oni 
roni i,i e

mdy d6ng g6i thu6c dlr 6n nhd mdy cd ph6 hda
tan rai Long Thirnh. Ddng Nai de dugc HDQT
phd duyet. nham Lip thoi phqc v1 sdn xuiit cuoi
rdm2012.

2. Giao cho Ban Quan li dU 6n t6 chric thuc hi€n
Nghi quyi5t ndy, srl dgng ki5t qud driu thAu theo
quydr dini s6 :+.ZlCr.eH-rCo'QE cua fdng
Girim d6c C6ng ty CP Vinacafd Bi6n Hda ki
ngdy 1.114'2012 de ki k6r hqp ddng mua sim
truc tiep 02 m6y d6ng g6i tlen theo ding quy
dinh cua luat phdp.

0'7 06-12/
HDQT-NQ

l8/07 /2012

1. LUa chen C6ng ty TNHH KPMG ld don vi
kiem toAn cho b6o c6o tai chinl nam 2012 b6o
crio giila ni€n dO cira C6ng ty C6 phdn Vinacafd
Bidn Hoa. \oi muc phi l ir 210.000.000 ddng
(chua bao g6m thu€ GTGT)

2. Ciao cho Ban Dieu hAnh lam vidc rdi cdng ly
duoc lud chon dd ri6n hanJl kj kdr hgp dong va
thuc hiQn viQc ki6m torin kip thdi, dung quy
otnn.

08 o'7 -12/
HDQT-NQ

25t09/2012

1. PhC duyCt chi tiet c6c hAng muc trong tdng mr?c
dau tu DU 6r Nhd m.iy san xuat cd phC hda tan
cdng suAt 500kg/ gid tai Long Thanh, Ddng Nai
nhu sau: 

DVT: dong

Chi phi  xdy dLmg |  :s  t .eoo.srs.r :+



Ban Quar li du an cin cu Nghi quy6t ndy, tri6n
khai du 6n theo dtLng nQi dung di dugc phd
duyet vd tO chirc thuc hiCn theo dung quy dinlr
cia luat ph6p.

Chi phi thi6t bi 3t4.382.402.101

19.800.000.000

Chi phi qudn If DA 6.193.236.581
Chi phi tu van dau tu xay 9.7s',|.166.130

13.802.424.311

Chi phi du phdng | .r'7 | .s22.463

T6NG DAU TT' 617 .397 ,340.384

08-t2/
HDQT-NQ

04/t0/20r2

1. Th6ng qua b6o c6o sen xuet kinh doanh 9 th6ng
ddu 2012 vd tien h,nh ldy ti kidn cd ddng bang
vin ban vd vi6c di€u chinh k€ hoqch doanh thu
2012 ld 23OO tj ddng,.lqi. nnuan ndm 2012 ld
300 tj.d6ng. Ngdy ch6t s6 dC thuc hien quyCn
la  nge)  lq .  10 .2012.  Ngay rhqc  h i in  la1  y  k idn
]d  ngdy  31 .  10 .2012

2. Thdng.nldt chi ram Lrng co lric len I nam 2012
b6ng tien mdt. Mr.ic t?m ftng ld 8% mQni gi6
(800d/ c6 ph6n) Ngdy ch6t danh s6ch thuc ii€n
quy6n ld ngdy 19. 10.2012. Ngdy chi tra cd tftc
ld  31 .  10 .  2012.

III. Thay tl6i danh s6ch v6 ngudti c6 li6n quan cia c6ng ty tl4i ching theo quy alinh
t4i khoin 34 Didu 6 LuAt ChriTg khoinl )
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IV. Giao dich cf,& c6 d6ng nQi bQ vA,nguti li6n quan:

. 1. Danh sdch d d6ggnoibO ve ngudi c6li€n quan: xem PHQ LpC 0l
2. Giao dch c6 phi€u:

1 L€ Quang Chln}I 157,428 0.s904 8.888 0.030/. bdn

2 Btli Xuar Thoa 87,055 0.330/6 3.535 0,01o/. b6n

3 Ph?m Quang Vii 299,30s l . l3o/o 219.305 0.830/o b6n

Hoary Mt LinI Vq 6ng D6 Vrn
Nan TV.HDQT 7s2{6 0.280/0 bdn

5 Lan Thanh Xuen
Vq ong NguyCn
Nggc'I\rAn Trudns.BKS

605
. . ' .
0.0,v.!o 5 0.000/0 b6D

6 Nguy6n Ngoc TuAn ': 
0.040/0 855 0.000/o b6n

1 Congty CP Hdng
Ti6u dine M6san 13,355261 50.250/r 14.140.91153.2V/o mua

3.- C6c giao dich kl6c: khong c6.

V. Cdc vdn di cin luu y kh{c : kh6og cd

Bi\n Eda, ngd).) 30 tluing 01 ndn 2013

glr4nr"Q,al'gqv

12.


