VINACAFE BIEN HOA THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: .04../2025/BC-VCF Dong Nai, dated 24 Januanry 2025

REPORT ON CORPORATE GOVERNANCE
(YEAR 2024)

To: - The State Securities Commission;
- Ho Chi Minh City Stock Exchange.,

- Name of company: VINACAFLE BIEN HOA JOINT STOCK COMPANY

- Address of head office: Bien Hoa 1 Industrial Park, An Binh Ward, Bien Hoa City, Dong
Nai Province.

- Tel: 0251.3836554 Email: vinacafe@vinacafebienhoa.com

- Charter capital: 265.791.350.000 dong.

- Stock symbol: VCF,

- Governance model: General Meeting of Shareholders, Board of Directors, General Director
and Audit Committee under the Board of Directors.

- The implementation of internal audit: Implemented.

L. Activities of the General Meeting of Shareholders:

Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written
comments):

No. | Resolution Date Content
No.

AGM Resolution 2024:

1. To approve the Board of Directors’ report on management
and performance results of the Board of Directors in 2023.

2. To approve the report on activities of the independent
member of the Board of Directors in 2023.

3. To approve the General Director’ report on management in
2023 and the development direction of the Company.

‘ 4. To approve the Financial Statements of the Company for the

01/2024/NQ- 12/4/2004 | yearended on 31 December 2023 which is audited by KPMG

DHBCD/VCF Limited;

5. To approve the following 2024 business plan of the
Company;

6. To approve 2023 year-end devidend distribution of the
Company;

7. To approve the authorization for the Chairman of the Board
of Directors or the General Director of the Company to
decide on the selection of the auditing firm for the financial
year 2024,
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members in 2024;

8. To approve the remuneration plan for the Boatd of Directors

9. To approve the Company's investment transactions.

II. Board of Directors (Annual report):
1. Information about the members of the Board of Directors:

No

Board of Directors’

Position
(Independent members of the Board

The date becoming/ceasing

to be the member of the
Board of Directors

members of Directors, Non-executive members D
of the Board of Directors) a_te ot [,)at? of
appointment | dismissal
1 | Mr. Pham Hong Son Chairman 23/6/2020 -
2 | Ms. Nguyen Hoang Yen Non-executive Director 23/6/2020 -
3 | Mr. Huynh Cong Hoan Independent member 23/6/2020 -
4 | Ms. Ho Thuy Hanh Independent member 23/6/2020 -

2. Meetings of the Board of Director:

. g Number of meetings
No. Board of Directors attended by Board of | Attendance rate Reasons for
members Directors absence
1 | Mr. Pham Hong Son 04 100% -
2 | Ms. Nguyen Hoang Yen 04 100% -
3 | Mr. Huynh Cong Hoan 04 100% -
4 | Ms. Ho Thuy Hanh 04 100% -
Note:

Between periodic meetings of the Board of Directors, in order to settle affairs, it is necessary to
have timely approval opinions of members of the Board of Directors related to business
activities, investment and management of the company, The Board of Directors has organized a
written vote for members. The organization of meetings and collection of written opinions shall
be carried out in accordance with the Company's Charter, Internal regulations on corporate
governance, Operating regulations of the Board of Directors.

3. Supervising the Board of Management by the Board of Directors:

Through the meetings of the Board of Directors, the General Director updates and reports
on the Company's operations to promptly seek guidance and direction from the Board of

Directors.

Oversee and direct the Company's investment projects.
Execute/supervise the General Director in carrying out delegated tasks in accordance with
the Resolutions and Decisions of the Company's Board of Directors.

4. Activities of the Board of Directors” subcommittees (If any): The Board of Directors has not yet
established any subordinate committees.
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5. Resolutions/Decisions of the Board of Directors (Annual report):

No. Resolution/Decision No. Date Content Approval
rate
1 | 01/2024/NQ-HPQT-VCF 16/02/2024 | To finalize the list of 100%
shareholders (record date) to
attend the 2024 Annual General
Meeting of Shareholders.
2 | 02/2024/NQ-HPQT-VCF 16/02/2024 | To approve the changes to the 100%
Company's organizational
structure.
3 | 03/2024/NQ-HPQT-VCF 22/3/2024 | To approve the matters to be 100%
submitted to the 2024 Annual
General Meeting of Shareholders
for approval.
4 | 04/2024/NQ-HPQT-VCF 22/3/2024 | To approve the internal audit 100%
plan for 2024.
5 | 05/2024/NQ-HPQT-VCF 28/6/2024 | To approve the issuance of the 100%
Democracy Regulation at the
Company's workplace,
6 | 06/2024/NQ-HPQT-VCF 23/8/2024 | To approve the payment of 100%
dividends for 2023 in cash.
IIL. Audit Committee (Annual report):
1. Information about members of the Audit Committee:
No. Members of the Audit Position The date Qualification
Committee becoming/ceasing to
be the member of the
Audit Committee
1 | Ms. Ho Thuy Hanh Chairman 14/4/2021 Bachelor of Economics
2 | Mr. Huynh Cong Hoan Member 14/4/2021 Bachelor of Law
2. Meetings of Board of the Audit Committee:
No. | Members of the Audit | Number of Attendance Voting rate Reasons for
Committee meetings rate absence
attended
1 | Ms. Ho Thuy Hanh 02 100% 100% -
2 | Mr. Huynh Cong Hoan 02 100% 100% -

3. Supervisory activities of the Audit Committee:
- The executive board properly and fully fulfills its responsibilities in managing the

Company's business operations, in compliance with the Law on Enterprises, the Securities

Law, the Company's Charter, Resolutions of the General Meeting of Shareholders,

Resolutions/Decisions of the Board of Directors, and other legal regulations

The financial statements for the year 2023 and the quarterly and semi-annual financial

reports for 2024 are prepared to accurately reflect the Company's financial results and

operational status.




The Resolutions/Decisions of the Board of Directors are issued in accordance with the
Board's authority and the content of the Resolutions/Decisions complies with the General
Meeting of Shareholders' Resolutions, the Law on Enterprises, the Securities Law, the

Company's Charter, legal regulations and timely addresses the Company's management and
business operations.

4. The coordination among the Audit Committee, Board of Directors and other managers:

The Audit Committee receives close cooperation and is facilitated in carrying out its duties
by the Board of Directors, the General Director, and the Company's management staff,
through the provision of full access to reports and documents related to the Company's
governance, business operations and financial situation.

Monitor and supervise the implementation of the Resolutions of the General Meeting of
Shareholders and the Board of Directors.

Review the financial statements for the year 2023, quarterly, and semi-annual reports for
the year 2024,

5. Other activities of the Audit Committee (if any): None.

IV.Board of Management:

No.

Full name Date of birth Qualification Date of Date of
appointment | dismissal

Master of Electrical Syste
10/02/1968 | ms, Bachelor of Business 04/8/2023 -
Administration

Mr. Nguyen Tan Ky
— General Director

V. Chief Accountant:

No.

Full name Date of birth Qualification Date of Date of
appointment| dismissal

Ms. Phan Thi Thuy Hoa | 16/11/1977 | Bachelor of Economics | 21/4/2015 -

VI. Training courses on corporate governance:

The majority of the Board of Directors members, the General Director and other

management staff have completed the corporate governance training program for public
companies.

In addition, the management staff is regularly updated on the regulations issued regarding
corporate governance applicable to public companies and participates in online seminars on
corporate governance principles in line with best practices organized by the State Securities
Commission and the Stock Exchange.

VIL The list of affiliated persons of the public company (Annual report) and transactions of
affiliated persons of the Company:

1. The list of affiliated persons of the Company: Please see the Annex 1 attached,

2. Transactions between the Company and its affiliated persons or between the Company and its
major shareholders, internal persons and affiliated persons:
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Resolution

Time
No. or
Relatio of Decision No. CO'.'te“t’
Name of ; NSH No.*, transa b quantity, total | N
organization/in l]Shlp date of Address ctions approved by value of ot
with the | ., General .
dividual Compa issue, place with Meeting of transaction e
ny of issue the Shareholders/ (dong)
C::;p Board of
Directors
Masan An 0302017440 | 23 Le Duan, Full | Resolution Purchase of
Consumer affiliated | by the DPI | Ben Nghe year | No. goods:
Corporation FEsol ‘!’f of HoChi | Ward, 2024 | 01/2020/NQ- | 79.445.704.46
;‘L‘;ﬂ‘;js Minh City | District 1, HDQT dated | 3
on May 31, | Ho Chi Minh 12/12/2020
2020. City Sales of goods
and services:
2.214.707.362
156
Masan An 3700424923 | Lot 06, Tan Full | Resolution Sale of goods:
Industrial One | affiliated | by the DPI | Dong Hiep A | year | No. 274.761.288
Member PerSD“]"f of Binh Industrial 2024 | 01/2020/NQ- | Sale of fixed
Co,LTD g::s 21:5 Duong on Zone, Di An HPQT dated | assets:
June 10, City, Binh 12/12/2020 12.023.104
2022, Duong Purchase of
Province goods:
15.742.995
Purchase of
services:
12.170.245.92
7
Management
support fees:
2.811.832.911
Masan MB An 2901738808 | Area B, Nam | Full | Resolution Sales of goods
One Member | affiliasted | by the DPI | Cam year | No. and services:
Co.,LTD person 1°f Nghe An Industrial 2024 | 01/2020/NQ- | 24.616.647.36
::;?:S Province on | Zone, HDQT dated |0
October 20, | Southeast 12/12/2020
2014. Nghe An
Economic
Zone, Nghi
Long
Commune,
Nghi Loc
District,
Nghe An
Province
Vinh Hao An 3400178402 | Vinh Son Full | Resolution Purchase of
Mineral Water | affiliated | by the DPI | Village, year | No. goods:
Corporation person IOf of Binh Vinh Hao 2024 | 01/2020/NQ- | 19.527.251.53
;212::5 Thuan Commune, HPQT dated |1
Province on | Tuy Phong 12/12/2020
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March 09, District, Purchase of
1995. Binh Thuan services:
Province 24.692.655.57
6
Sales of
goods:
1.411.301.602
Quang Ninh An 5700379618 | Group 3A, Full | Resolution Purchase of
Mineral Water | affiliated | by the DPI | Zone 4, Suoi | year | No. goods:
Corporation person of | of Quang Mo Street, 2024 | 01/2020/NQ- | 189.190.674
internal | 1\ Bai Chay HPQT dated
PErsons | province on | Ward, Ha December 12,
September | Long City, 2020.
01, 2004. Quang Ninh
Province
Masan HG An 6300262818 | Song Hau Full | Resolution Sales of goods
One Member | affiliated | by the DPI | Industrial year | No. and services:
Co. L.TD prRon Iof of Hau Zone, Dong | 2024 | 01/2020/NQ- | 38.865.130.74
::;?;S Giang Phu HDQT dated |5
Province on | Commune, December 12, | Purchase of
June 11, Chau Thanh 2020. goods:
2015. District, Hau 435.659.392
Giang
Province
Phuc Long An 0316871719 | 42/24 — Full | Resolution Purchase of
Heritage Joint | affiliated | by the DPI | 42/26, Street | year | No. goods:
Stock person 1°f Ho Chi 643 Ta 2024 | 01/2020/NQ- | 8.708.350
Company ;";re;:;s Minh City | Quang Buu, HDQT dated
on May 21, | Ward 4, December 12,
2021. District 8, 2020,
Ho Chi Minh
City.
Masan An 0313132445 | Floor 10, Full | Resolution Sell of goods:
Brewery affiliated | by the DPI | Central Plaza | year | No. 785.240.000
Distribution person l°f of Ho Chi | Building, 17 | 2024 | 01/2020/NQ- | Purchase of
One Member g:;?; s | MinhCity | Le Duan, HDPQT dated | goods:
Co.,LTD (within | on February | District 1, December 12, | 42.840.000
the same 09, 2015. Ho Chi Minh 2020,
group) City.
Mobicast Joint | An 0107591436 | Floor 4, V1 Full | Resolution Purchase of
Stock affiliated | by the DPI | Home City, | year | No. services:
Company Pers_onlof Ha Noi City | 177 Trung 2024 | 01/2020/NQ- | 102.076.766
g:fsl ::S on October | Kinh, Yen HDQT dated
07, 2015. Hoa Award, December 12,
Cau Giay 2020.
District, Ha
Noi City.




3. Transaction between internal persons of the Company, affiliated persons of internal persons and
the Company’s subsidiaries in which the Company takes controlling power: The company does not
have any subsidiaries and does not have control over any other companies.

4. Transactions between the Company and other objects:

4.1. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) have been founding
members or members of Board of Directors, or CEOs in three (03) latest years (calculated at
the time of reporting): Please see the Annex 2 attached,

4.2 Transactions between the Company and the company that its affiliated persons with
members of Board of Directors, Board of Supervisors, Director (General Director) and
other managers as a member of Board of Directors, Director (General Director or CEO):

Related parties (having Relationship with the Company Transaction
transactions with the
Company)

Mobicast  Joint Stock | The affiliated person of Ms. Nguyen | Purchase of the
Company (until 08/8/2024) | Hoang Yen, who is the Chairman of the | services.
Board of Directors.

Phuc Long Heritage Joint | The affiliated person of Ms. Nguyen | Purchase of the
Stock Company Hoang Yen, who is the Chairman of the | goods.
Board of Directors.

4.3. Other transactions of the Company (if any) may bring material or non- material benefits for
members of Board of Directors, members of the Board of Supervisors, Director (General
Director) and other managers: none.

VIIL Share transactions of internal persons and their affiliated persons (Annual report):
1. The list of internal persons and their affiliated persons: Please see the Annex 3 attached.

2. Transactions of internal persons and affiliated persons with shares of the Company: none.



IX. Other significant issues: none.
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Recipients: CHAIRMAN OF THE BOARD OF
- As sent; DIRECTORS
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