
C6NG TY C6 PHAN
VINACAFE BI6N IIOA

CQNG HOA xA HQr Crr0 NGHIA vrEr NAM
D6c l6p - Tu do - Hanh phric

-__o0o___

TP. H6 Chi Minh, ngiiy I t thdng 05 ndm 201356: 01/201 3/BB-DHECD/VCF

BItN BAN HQP

DAr HQr DoNG CO DoNG THUONG NrtN NAM 2013

cONG Ty cO pHAN vTNAcAFE BrtN HoA

H6m nay, vdo lfc 08 gid 45 phrit ngdy 1l th6ng 05 ndm 2013, tai Kh6ch san New
World Sdi cdn, 56 76, Euong L6 Lai, euAn 1, Tp. H6 Chi Minh, C6ng ty C6 phAn Vinacafd
Bi6n Hda ("c6ng ty") t6 chric cu6c hop Dai h6i ctdng c6 d6ng thudng ni6n ndm 2013.

THANH PHAN THAM DI/ D4I HoI

1.1. c6 d6ng:

c6 178 c6 d6ng vd ngudi rruoc c6 d6ng riy quy6n tham du Eai h6i, rrai di6n cho
25,555,226 c6 phAn cta C6ng ty, chit5m fircg6,tl% vt5n ttidu 16 C6ng ry.

1.2. HQi ddng quin tri (,.HDeT,) rluong nhiQm, gdm c6:

- Ong Pham Quang Vfr- Chi tich HDeT;
- Ong Truong C6ng Thing- ph6 cht tich HDeT;
- Ong L6 Quang Chinh- Thdnh vi6n;
- 6ng Ld Hirng Dfrng- Thdnh vi€n;

- Ong Nguy6n C6ng Trung- Thdnh vi6n;
- 6ng Dinh Quang Hodn- Thdnh vi€n;
- 6ng Nguy6n Ddng Quang- Thdnh vi€n;
- 6ng Truong C6ng Thfng- Thdnh vi6n;
- 6ng T6 Hdi- Thdnh vi€n (Ving mnt);
- 6ng Bni Xuin Thoa- Thdnh vi6n (Ving m[t).

1.3. Ban Ki6m sodt aluong nhiQm, g6m cri:

- Ong Nguy6n Ngoc Tu6n- Tru6ng Ban;

- Ong Huj,nh Thi6n Phri- Thdnh vi6n;

- 6ng D5 XuAn H6u- Thdnh vi6n.

NQrDrrNGDArHgr

I. THONG QUA KET QUA KIEM TRA Tu CACH c6 o6Nc:
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Ban t6 chrlc Dai hdi b6o crio ktit qud ki6m tra tu cech c6 d6ng vi th6ng brio s6 luong
c6 d6ng hqp lQ tlri ti6n hnnh Eai hQi.

r. BAU crr0 TICH DOAN, BAN THrtK.f vA BAN KIEna pnrf,u- sAu crl:
Dai h6i da bi6u quy6t thdng qua 100% s6 phii5u du hop t6n thdnh thdnh phin nhin su

cta Cht tich Doan, Ban thu kj, Ban ki€m phi6u- bAu cu nhu sau:

Chri tich rlodn, gdm:

- 6ng Pham Quang Vfi - Chrl tlch HDQT
- 6ng Tru<rng Cdng Thing - Ph6 Cht tich HEeT

Ban thu kf, gdm:

- Bd D6 Thi Hodng yiln

- Bd Nguy6n Thi Thriy HAng

Ban ki6rn phi6u- bnu cfr, gdm:

- 6ng TrAn Dinh Chung

- Ong Hulnh Cdng Hodn

- Bd Nguy6n Thi Huong Anh

Chi toa

Thdnh vi6n

Tru6ng ban thu k!
Thdnh vi6n

Trudng ban kiiim phit5u- bAu crl;

Thdnh vi6n

Thdnh vi€n.

rrr. cr6r THrEU NQr DUNG vA CHI'ONG TRiNH DAr HOr:

6ng Pham Quang Vfi gidi thiCu chuong trinh hop (<la dugc sua d6i so vdi bin chuong
trinh hop dd cldng trdn website cria c6ng ty) vd nguy€n tfc ldm vi€c cria Dai h6i ct6ng c6
ddng thudng ni6n nim 2013 crla c6ng ty c6 phAn vinacaf6 Bi6n Hda vd di tluoc Dai h6i
bi6u quytSt th6ng qua 100% s6 phit5u du hop t6n thdnh.

IV. CAC BAo CAo TRIIdC DdI HQI:

l. 6ng Pham Quang Vii- Chn tich HDeT thay m{t HDeT b6o crio vA c6ng t6c quin
l! vd hoat tl6ng kinh doanh ndm 2012 cia C6ng ty.

2. 6ng Ld Quang Chinh- ph6 Trucrng ban quin lf du 6n Nhd m6y san xuAt Ca ph€

hda tan c6ng suAt 3.200 tdnl nem thay m{t Ban qudn lli du 6n b6o crio v6 nhtng
n6i dung cdng vi€c di thuc hi6n vd chua thuc hi€n thu6c Dp 6n trong nim 2012.

3. Ong Pham Quang Vii- T6ng Gi6m d6c C6ng ty b6o crio v6 c6ng tric quAn l1y' C6ng
ty, bao gdm k6 hoach kinh doanh ndm 2012 vi kt5 hoach kinh doanh ndm 2013
cia C6ng ty.

4. 6ng Nguy6n Ngoc Tu6n- Truong Ban ki6m so6t thay mpt Ban ki6m so6t b6o c6o
v€ c6ng tdc quAn 11y' C6ng ty ndm 2012 cria H6i d6ng quin tri vd T6ng Girim d6c
C6ng ty.

5. 6ng Ph4m Quang V[- Chi tich HEeT th6ng brio tru6c Dai hdi vd vi6c nhdn
duoc hai Don tt nhi€m thdnh vi6n HQi d6ng quin tri cria 6ng Nguy6n Dnng
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Quang vd 6ng Biri Xudn Thoa vio ngity 101512013 vd trinh Dai h6i cl6ng c6 tl6ng

th6ng qua. D6ng thdi, b6o crio danh s6ch cric rlng cu vi€n bdu b6 sung thinh vi6n

H6i tl6ng qudn tri di nhdn duoc clrin tru6c ngdy khai mac Dai h6i.

6. 6ng Pham Quang V0- Chri tich HEQT thay mAt Hdi rl6ng quin tri cld xudt:

- K6 hoach kinh doanh ndm 2013;

- Phdn ph6i loi nhudn ndm 2012 vd kii hoach chi tric6tfc ndm 2013;

- Phd duy€t chi phi hoat ddng cria HDQT vd thn lao BKS ntm 2012 vd kti hoach

chi phi hoat d6ng cia HDQT vd thir lao BKS nIm 2013;

- Lua chon don vi ki6m torin BCTC cho ndm tdi chinh 2013;

- Sta d6i Eiau 16 C6ng ty;

- Ph€ duy6t vi€c thay d6i nhAn su c0a HDQT;

- Ph6 duydt vi6c Cht tich HDQT kitm T6ng Girim d6c nim 2013.

V. TIIAO LUAN

T6m t6t m6t s6 y ki5n rhao luAn cria c6c ciir il6ng tai Dai h6i: 
i

l. Dga tr6n cdc y6u t6 thuin lqi nio mi C6ng ty dua ra k6 ho4ch kinh doanh nim n
2013? \:

\l
Trong b6o ciio cia H6i tl6ng quin tri vd T6ng Girim d6c da d€ cQp c6c thu6n loi vd kh6 B

khdn cria C6ng ty trong nim 2013. Trong d6, thuAn loi lon nh6t ln C6ng ty cta x6y dung i
duoc ti€n dA crla nim 2012 tir con ngudi, sdn phAm di5n tu duy. Tir d6, k6 thta, xdy dung
vd phrit tri6n kinh doanh trong nim 2013.

2. Nhi miy ci ph6 hda tan Long Thinh s€ tl6ng grip bao nhi6u yo doanh thu cho C6ng
ty trong nim 2013:

HiQn nay, nhd mriy cd ph6 hda tan Long Thinh c6ng su6t hoat cl6ng ld 3.200 tdnl ndm,
trong khi 02 Nhd mriy cfi rlang hoat cl6ng c6 t6ng c6ng suat ld 1.200 t6n cd ph6 hda tani
nam, dua trcn s6 licu ney t6i tin chic c6 d6ng s€ c6 c6ch nhin vd cl6nh giri du-o. c nhd m6y
cd ph6 hda tan Long Thdnh s€ il6ng g6p nhu th6 ndo vd doanh thu cho C6ng ty nAm nay
vd c6c n5m sip t6i.

3. Cdng ty c6 kinh doanh phit tri6n th6m c6c sin ph6m mrid hay khdng?

Trong ilinh huong chi6n luoc cria C6ng ty da trinh bdy tai D4i h6i cl6ng c6 d6ng thuong
ni€n nim 2012, Citng ty d5 n€u 16 sE li6n tuc dua ra c6c sin phAm m6i diip r?ng nhu cAu

cta ngudi ti6u ding.
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VI. CAC NGHIQUYETcUAD4IHQI:

1. Thdng qua 86o cio cia HQi tldng quin tri vd cdng tic qurin lj vi ho4t rlQng kinh
doanh nim 2012 cria C6ng ty.

K5t qui bi6u quv6t:

Tdn thdnh: 99,76% Kh6ng tdn thdnh: 0% Kh6ng c6 j,kidn. 0,01%

2. Thdng qua B:io c6o cria Tdng Gi6m d6c vd cdng tfc quin lf Cdng ty.

K6t qufl bi6u quv6t:

Tdnthdnh;99,74% Kh6ng tdn thimh: 0,01% Kh6ng c6 j, kidn: 0,01%

3, Th6ng qua 86o c6o cfia Ban ki6m sodt vd c6ng t6c qurin lf Cdng ty n5m 2012 cfra

HQi ttdng quin tri vi T6ng Gi6m tt5c.

K6t qui bi6u ouv6t:

Tdn thdnh: 99,71% Kh6ng tdn thdnh: 0,01% Kh6ng c6 j, ki6n: 0,01%

4. Thdng qua 86o ciio cia Ban quin lf dq 6n Nhi mdy sin xudt car phe hda tan 3.200

tAnl nirn.

K6t quf, bi6u quv6t:

Tdn thdnh: 99,74% Kh6ng tdn thdnh: 0% Kh6ng c6 i, ki6n: 0,02%

5. Thdng qua B{o c{o tii chinh n\m 2012 cfra Cdng ty tti cluoc ki6m to6n b6i C6ng
ty TNHH I(PMG.

K6t qui bi6u quv6t:

Tdn thdnh: 99,74% Kh6ng tdn thdnh: 0% Kh6ng c61i kiiln: 0,02%

6. Th6ng qua k5 ho4ch kinh doanh ntrm 2013 cta Cdng ty.

STT NQi dung Mgc ti6u nim 2013

Doanh thu 3.100 6i ddng

2 Loi nhuAn sau thu6 475 tj, ddng

K6t qui bi6u quv6t:

Tdn thiinh: 99,75% Kh6ng tiin thdnh: 0% Kh6ng c6 j,ki6n: 0,01%

7. Th6ng qua phuong 6n phAn ptr6i loi nhuen ndm 2012 vd k6 ho4ch chi tri c6 tric
nim 2013:

- Phan ph5i loi nhu6.n ndm 2012:
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Dcn vi tinh: ding

A. LqI NHUAN SAU THU6 NAM 2012 298,242,017,561
1. T6ng loi nhudn tru6c thu6 326,169,268,467
2. Thud TN'DN phei ndp (27,927,220.906)

B, PHAN PH6I LQI NHUAN NAM 2012 (78,r09.025.345)

1. Thir lao Ban Kitim so6t, khen thucrng Ban Di6u hdnh (3,3 84.000.000)

1 .l Thir lao Ban Ki6m sorit (84,000,000)

1.2 Khen thuong Ban Di€u hdnh (3,300,000.000)

2. Chi tra c6lfc bang ti6n mit 20.0% (53. l 5 8.270.000)
2.1 TrA c6 tfc doJ I (da chi tra ch6t s6 ngdy

31/10t2012) 8.0% (2 I ,263.3 08,000)

2.2 Trd c6 tric doj II (chi trd trong n6m 201 3) 12.jYo (3 1,894,962.000)
3. Trich quy khen thu6ng, phfc lgi
cho c6n b0, c6ng nhAn vi€n (3 th6ng luone)

(.21,s66,7 ss,34s)

c. Lqr NHUaN NAM 2012 SAU KHr PHAN pH6r 220,133,022,216

- Kti hoach chi tra c6 tfc ndm 20l3:

Dai h6i rl6ng c6 d6ng u1; quy6n cho HQi ddng quin tri quyilt dinh ti lC c6 tric tam
0ng cho c6 d6ng trong nim 2013 dua tr6n k6t qu6 hoat tl6ng kinh doanh vdo tinh
hinh thuc tii cria C6ng ty.

K6t qui bi6u quv6t:

Tdn thdnh; 99,66% Kh6ng tdn thdnh; 0,01% Kh6ng c6 ! kidn. 0,1%

Th6ng qua chi phi hoat tlQng cria H6i ttdng quin tr! vh thi lao Ban ki6m so{t ndm
2012 vn k6 ho4ch chi phi ho4t tlQng ciia H6i tldng quin tri vi thir lao Ban ki6m
so{t nim 2013.

Don vi tinh: ddng

.?

l,r
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CHi TIT,U Sd thinh vian s6 ridn

l. Chi phi hoat rtong HEeT
1.1 Chn tich HDQT (30trd/ thrn;

2,760,000,000

360,000,000
1.2 Cdc TV. HDQT (20trd/ ngudi/ th6ne) 10 2,400,000,000
2. Thir lao BKS 84,000,000
2.1 Tru6ng BKS (3trd/ th6ng) 1 3 6,000,000
2.2 TV. BKS (2trdl ngudi/ rh6ng) 2 48,000,000
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1.1 Cht tich HDQT chuy6n trrich (150trcl/ th6ng,

bao s6m ludns & chi
1,800,000,000

2. Thir lao BKS

2.1 Trucrns BKS (5trdi

2.2 TV. BKS (3trd/

K6t ouf, bi6u quv6t:

Tin thitnh: 99,61% Kh6ng tdn thiinh: 0,01% Kh6ng c6 j, kiiln: 0,15%

9, Th6ng qua quy6t ilinh lrpa chgn tlon vi ki6m torin B:io crio tjri chinh cho nim tii
chinh 2013 ld C6ng ty TIIIHH KPMG.

K6t qui bi6u ouv6t:

Tin thdnh: 99,77% Khdng rdn thdnh: 0% Kh6ngc6!kidn: 0,01%

10. Thdng qua viQc sira d6i niAu lQ C6ng ty theo cfc nQi dung sfra tl6i dugc n6u trong
bin dr,r thio tlinh kirn. Bin Di6u lQ mrii ndy thay th6 bin Didu 16 iluqc Dai hQi

rdng c6 Adng th6ng qua ngiry 20t0tt20lL Uf quy6n cho 6ng ph4rn euang Vii -
Cht tich HQi ttdng quin tri so4n thio vir kf ban hinh bin Didu 16 sira d6i tr6n co
s& cric nQi dung sira a6i Oidu tQ tln rluqc D4i h6i ddng c6 d6ng th6ng qua.

K5t ouA bi6u quv6t:

Tdn thdnh: 97,35% Kh6ng tdn thdnh; 0,01% Kh6ng c6 j, kidn: 2,41%
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,-':c11. Thdng qua viQc 6ng Doin Dinh Thi6m tri nhiQm thirnh vi6n HQi ddng quin tri
C6ng ty (viQc tir nhiQm c6 hiQu trpc tt ngiy t0t4t20t3) vn phO duyQr viQc HOi ddng
quin tri b6 nhiQm 6ng Nguy6n Vnn Hi thay th6.

K6t oui bi6u ouv6t:

Tdn thdnh: 97,34% Kh6ng tdn thirnh: 0,05% Kh6ng c6 i kidn; 2,j9%

12, Th6ng qua viQc tir nhiQm cfra 03 thirnh vi6n HQi ddng quin tri: dng D5 Vtrn Nam
(viQc tir nhiQrn cfra 6ng D5 Viin Nam c6 hiQu lrSc k6 tir ngny fit4t20B); 6ng
Nguy6n Ding Quang vir 6ng Bni Xuf;n Thoa (viQc tir nhi6m cia 6ng Nguy6n
DIng Quang vi 6ng Biri Xuffn Thoa cr5 hiQu lgc k6 tir ngny il/5/2013); biu b6
sung 03 thinh viOn HQi ttdng quin tri thay th6; vir th6ng qua danh s6ch crlc ring cir

.^ Ivren gom:

1. Bi Nguy6n Hoing Y6n;

2, 6ng Ph4m Dinh To4i;

3. 6ng Ph4m Hdng Son.
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13.

K6t oui bi6u quv6t:

Tdn thdnh: 97,33% Kh6ng tdn thdnh: 0,01% Kh6ng c6 ! kiiln: 2,19%

Th6ng qua viQc danh sfch ring cfr vi6n trring cir vio biu b6 sung thdrnh vi6n HQi
cldng quin tri C6ng fy nhi6n k! 2010 - 2014, cq th6:

STT HO TT,N sO pnrnu nAu TI LE
I Bd Nguy6n Hodng Y6n 23.833.423 93,26%

2 Ong Pham Dinh Toai 23.775.162 93,03%

6ng Pham Hdng Son 23.815.586 93,19%

K6t qui bi6u quv6t:

Tdn thdnh: 99,72% Kh6ng tdn thdnh; 0,01% Kh6ng c6 j,kidn; 0,05%

Eai h6i k6t thfc hic 12 gid l0 phrit ngdy l1 th6ng 5 n6m 2013.

Bi6n bin tli duoc dgc tru6c Dai h6i vd iluoc Dai h6i bi6u quyilt th6ng qua v6i 100% s6
phii5u trin thdnh.

Tp. HA Chi Minh, ngdy t 1 thdng 5 ndm 2013

14' Th6ng qua vi6c chi tich HQi d6ng qudn tri ki6m nhi6m T6ng Girim rl6c c6ng ty. vi6c
ki6m nhi6m c6 hi6u lgc k6 tt ngdy 1ot4/2013 cho cliin khi H6i rl6ng qudn tri b6 nhi0m
T6ng Gi:im d6c m6i thay thii.

Trong trudng hgp HQi d6ng qudn tri b6 nhi6m T6ng Girim d5c m6i thay th6, Eai h6i
ddng c6 d6ng:

(i) PhC duyQt viQc thay d6i ngudi dai di€n theo ph6p luAt c0a C6ng ty do thay tt6i
T6ng Girim cl6c theo rling quy dinh ph6p luit vd Di6u lQ C6ng ty;

(ii) U! quy6n cho 6ng Ph4m euang V[ - Cht tich HQi d6ng quan tri C6ng ry thuc
hi6n c6c thri tuc vd duoc quyAn d4i di€n Dai hQi ddng c6 <l6ng ky ta cac Ai ti6u
li6n quan d6n vi6c thay rldi ngudi dai di6n theo phrip iuAt cria C6ng ty.
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